Working Together

Community Workshop

hort-Range Transit Plan
FY 2015—FY 2019




Agenda

» Presentation (20 minutes)
» Question and Answer Period (30 minutes)

» Open House (70 minutes)




Working Together

 Governments_
SANBAG SANBAG

» San Bernardino County's Transportation
Commission

Q Approves all public mass transit service

Q Approves all capital projects for public transit

» As County Transportation Authority, Administers
County-wide Measure | Funds for:

O Commuter Rail service

O Bus Rapid Transit/Express Bus service

O Specialized transit service for seniors and
persons with disabilities



Local Transit Agencies

» Transportation and Transit Agencies in San Bernardino County
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Short-Range Transit Plan

» SANBAG is developing a Short-Range Transit
Plan (SRTP) to:

Q

Guide transit service improvements over the next
five years

Establish regional transit mobility goals, objectives,
and service standards

|dentify and address regional transit needs

Prioritize major capital improvement projects for
the region’s transportation needs



SRTP Content

» The SRTP will include:
4 Goals, Objectives, and Standards

o _ We want | ___—
¥ Identification of unmet needs your input! \

a Service Plans
a Capital Improvement Plans

a Financial Plans




Draft SRTP Goals
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» Network Connectivity
» Inter-Regional Transit
» Access for All
» Commuter Rail Service
» Key Projects




Network Connectivity

» Coordinate with the transit operators to integrate the
transit services of the various transit operators
throughout the County

O Establish common transfer point locations between their
systems

O Establish transfer and service coordination agreements to
facilitate regional mobility

O Coordinate schedules of connecting routes between
transit systems, where appropriate




Inter-Regional Transit

» Facilitate inter-regional transit travel
Q Explore system of regional fares

Q Considerregional on-line centralized transit
Information

QO Expandregional vanpool services currently available in
Victor Valley to cover all of San Bernardino County

a Partner with RCTC to expand the regional vanpool and
carpool programs

a Work with VVTA, Omnitrans, and MARTA to study the
potential demand for increased commuter services
Into the City of San Bernardino

a Currentinter-regional services: Metrolink; VVTA'sB-V
Link; MARTA’s “Off-the-Mountain”, MBTA’s 12715




MBTA-Area Daily Trips

213,650 daily trips generated
74% remain within the MBTA area

3% go to the VVTA area
2.6% go to the Omnitrans area
18% leave San Bernardino County
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VVTA-Area Dally Trips
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1,047,780 daily trips generated
84% remain within the VVTA area

6.7% go to the Omnitrans area
7.2% leave San Bernardino County
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MARTA-Area

Daily Trips q |

128,995 daily trips generated
56.5% stay within the MARTA area

19% go to the Omnitrans area
16% leave San Bernardino County
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Omnitrans-East Valley Sub-

Area
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690,345 total daily trips
50% stay within Omnitrans East Sub-Area
18% go to San Bernardino Sub-Area

8% go to Omnitrans Central Sub-Area
4% go to Omnitrans West Sub-Area
20% leave San Bernardino County
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Omnitrans San Bernardino Sub-
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City of San Bernardino Sub-area
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637,870 total daily trips . 3
53% stay within San Bernardino Sub-Area )
13% go to Omnitrans East Sub-Area ; '

13% go to Omnitrans Central Sub-Area
5% go to Omnitrans West Sub-Area
16% leave San Bernardino County
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1,154,035 total daily trips

48% stay within Omnitrans Central Sub-Area
15% go to Omnitrans West Sub-Area
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12% go to San Bernardino Sub-Area
5% go to Omnitrans East Sub-Area
21% leave San Bernardino County




Omnitrans West Valley Sub-

Area
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59% stay within Omnitrans West Sub-Area
5% go to Omnitrans Central Sub-Area

2% go to San Bernardino Sub-Area
1% goes to Omnitrans East Sub-Area
33% leave San Bernardino County
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Access for All

» Seek cost-effective programs to improve mobility for
seniors and persons with disabilities

O Provide for aConsolidated Transportation Services Agency

O Expand the availability of:

o Travel training
o Transportation Reimbursement Escort Programs (TREP)
o Social service agency transportation coordination

O Encourage VTrans and transit operators to implement
uniform methods for Americans with Disabilities Act (ADA)
paratransit certifications, which include in-person
assessments, where appropriate




Commuter Rail Service

» Support continued development and enhancement of
commuter rail service in San Bernardino County

O Work with Metrolink for the enhancements to the San

Bernardino Line:
o Increase service capacity
o Additional weekday and weekend commuter rail service
frequencies
o Implementservice extension to the new Downtown San
Bernardino Transit Center

O  Work with Metrolink and Omnitrans
to enhance multi-modal rail and
transit service connections at the
new Downtown San Bernardino
Transit Center



Key Projects

» Downtown San Bernardino Passenger Rail Project
» San Bernardino Transit Center
» Redlands Passenger Rail Project

» Vanpool Services Expansion County-wide



Downtown San Bernardino
Passenger Rall Project




San Bernardino
Transit Center
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Total Length of Alignment: 9 Miles
Length of Passing Siding: 2 Miles
Total Length of Track: 11.29 miles
Bridge Replacements:

At-Grade Crossings:

Boarding Platforms:

Train Sets:
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Nl REDLANDS

PN Passenger Rail Project

» Vehicle types under consideration:

Diesel-Multiple Unit Train Commuter Rail Train
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Carpool and Vanpool Programs

Current Programs:
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New Program Coming Soon:
» Vanpool Subsidy and Leasing County-wide

$2/day Rideshare Incentive
Vanpool Incentive
RidesharePlus Incentives
Vanpool Subsidy and
Leasing (VVTA) | e

B TRAVEL
INFO
CALL 51




Public Meetings

Monday, January 26, 2015
4:30-6:30pm

SANBAG Offices

1170 W. 3rd Street, 2nd Floor
San Bernardino, CA 92410

Wednesday, January 28, 2015
4:30-6:30pm

Ontario City Hall

303 East B Street

Ontario, CA 91764

Tuesday, January 27, 2015
4:30-6:30pm

Helen Gray Education Center
6601 White Feather Road
Joshua Tree, CA 92252

Thursday, January 29, 2015
5:00-7:00pm

Apple Valley Conference Center
14975 Dale Evans Parkway
Apple Valley, CA 92307




Next Steps

SRTP Community Meetings January 26-29

SANBAG Commuter Rail and Transit March 2015
Committee Reviews Goals, Objectives,
Public Comment

SANBAG Board Reviews Goals, Objectives, April 2015
Public Comment

Develop SRTP Service Plans, Capital February -
Improvement Plans, Financial Plans August 2015
Draft SRTP Review by Commuter Rail and Fall 2015

Transit Committee

SRTP Public Hearing and Adoption by SANBAG Fall 2015
Board




Contact Us

OB @ &

Monica Morales, Project Manager

San Bernardino Associated Governments
1170 W. 3rd St., 2nd Floor

San Bernardino, CA 92410

(909) 884-8276

SANBAG_ SRTP@sanbag.ca.gov

www.sanbag.ca.gov/projects/index.html

@SANBAGNews




THANKYOQOU!




