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Project Purpose

To conduct a transportation needs study for the San Bernardino Mountain Area that identifies key
projects that address both existing and forecast transportation deficiencies during both peak
summer and winter seasons. Based on an analysis of potential improvements, an implementation
plan will be developed for future improvements considering implementation timeframe,
prioritization, and potential funding sources.

Key Tasks Tasks Completed to Date
e Assessment of existing conditions e Collection of count data
e Development of refined traffic forecasts e Multiple stakeholder meetings
e |dentification and costing of transportation projects e Summary of hot spots and
e Analysis of transportation projects mountain area needs
e Recommendations and Implementation Plan e Web tool development

MATS Needs Assessment Web Tool

The MATS web tool is an online portal and
Geographic Information System (GIS) mapping
tool that was developed to solicit stakeholder
input in identifying transportation issues and
needs for consideration by the project team
during the study. The webtool can be accessed
at: http://sanbag.maps.arcgis.com/apps/
webappviewer/index.htm|?
id=9071c72901974486873fbfce3e9f9d14
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~ Information

Click on a dot to see what information was

imw nareno o / obtained during the stakeholder meetings. If
- s . : additional information would be helpful to the

project team, please create another dot at the

same location to provide additional detail.
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& Zoom Yellow vs. Green Dots @

Double click to zoom into an area or use the plus/ Yellow dots indicate locations where information was obtained at focus stakeholder
minus buttons on the right of the map to zoom in meetings. Green dots are additional comments that have been added through the
orout on the map. interactive map feature.

® Adding Dots

On the top left of the screen (under the Esri World Geocoder search bar) is an icon with a piece of paper and a pencil. Click on that icon, and then
click on the green MATS Comments template that pops up. To add a comment to the map, click on your location of concern to add a new green dot
with your additional comments. Please note it is advised to zoom in as much as possible before placing dots to ensure placement closest to your
location of concern. Once a dot is added, it cannot be deleted to prevent users from deleting information provided by other users.
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®® Background

The initial view of the map uses an aerial image with labels. More information appears on the map as the zoom level is increased. The background of
the map can be changed by using the basemap gallery that is located on the top right of the screen. On the blue Mountain Area Transportation
Study Web Map bar, there are three icons on the right. The far right icon represents the basemap gallery, which can be used to toggle between
different views.
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