
Grant Writing Workshop

Presented by: 



Welcome &
Introductions

1) Name/Organization
2) Number of Grants Applied for Last Year
3) Rate Personal Experience with Grants



Blais & Associates, Inc.
 Full service grant management firm

 Founded in 2005

 Research, Writing, and Grant Reporting

 Local government focus
 Client size ranges from City of Philadelphia to City of Farmersville

 In-house grant writing experience in all major grant areas:

 Public Works/Transportation  Public Safety/Fire

 Community Development      Economic Development

 Parks & Recreation                   Water/Power

Presenter
Presentation Notes
B&A is a full service grant management firm with the majority of our clients being local municipal governments. Phili is 1.5 millionFarmersville is less than 11,000.



Blais & Associates, Inc. 

Success

Volume
(2005-Present)

Quality

• Return $20 - $75 for every $1 
in cost for B&A

• 690 proposals
• $787 million in grant value 

written

90% of growth from referrals
18 associates/research staff
Internal training and written 
procedures 



Course Objectives

 Tips for Success
Best Internal Practices

 Finding Grants
Federal/State/Regional/Other

 Most Common Grants by Department
 Final Tips for Success



Course Objectives

 Other Objectives/Expectations?



Tips for Success

What makes a successful grant program?

Presenter
Presentation Notes




Best Practices

 Leadership and staff must view grants as 
a success, not a burden

 Give staff freedom and authority to 
apply

 Assign a single point of contact to 
cheerlead/shepherd grant writing efforts

 Pre-position when possible
 Don’t be afraid to lose
 Be willing to move money around
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Best Practices

 Assign a single point of contact to 
champion/shepherd grant writing 
efforts
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Best Practices

 Pre-position projects whenever possible
 Attend application workshops and training 

sessions
 During an open grant solicitation; present 

your proposal idea to the funding agency; 
ask for feedback and suggestions



Best Practices

 Don’t be afraid to lose
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Best Practices

 Be willing to move money around
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Granting Agencies
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Presentation Notes
First off is Finding grant opportunities…



Finding Grant Opportunities
 Federal Government
 State of California
 Region
 County of San Bernardino
 Foundations



Finding Grant Opportunities

 Federal Government Grants
 Easiest to search for grants

 Grants.gov

 Upwards of 20-50 grants posted per day on 
this portal

 Review daily

 Most complex reporting requirements



Finding Grant Opportunities
 State of California Grants

 No single, mandated portal

 Over 500 departments in CA

 Must search every agency for open grants
 Some are easier to find than others

 Some have allocation grants; some have competitive grants

 Some you can sign up for listserves; some not

 Some have contacts for each program; some just have 
general phone numbers

 Some have grants posted very clearly; some don’t



Finding Grant Opportunities

 Regional Grants
 SCAG

 Listserve

 SCAQMD
 http://www.aqmd.gov/

 MSRC has a great website – offers listserve

 SANBAG
 E-mails cities directly

http://www.aqmd.gov/


Finding Grant Opportunities

 County of San Bernardino
 County reaches out directly to cities 

 Make sure staff knows where to forward emails

 County has procurement site: 
https://epro.sbcounty.gov/epro/login.jsp
 Set up login ID/Password

 Review Open Bids

https://epro.sbcounty.gov/epro/login.jsp


Finding Grant Opportunities
 Foundations

 Many foundations support health, wellness and welfare 
programming

 Typically want to support non-profit organizations, not 
municipalities

 Key to success is to have executive-level staff make 
initial outreach and start relationship-building. Staff 
must watch for networking opportunities to meet with 
foundations staff (cocktail parties, benefits, etc.)

 Relationship is usually well-established before funding is 
offered



Grants by Departments
 A handout is provided for reference
 We will highlight a few notable grants in 

each of the following categories
Planning/Economic Development
Public Works
Parks/Recreation/Library
Water/Wastewater/Water Recycling
Public Safety
 Transit



Grants by Departments
 Thoughts to keep in mind:
Many grants cross over department lines
Many give priority to DACs
 Look for the “hidden” eligible projects
Call Project Manager to discuss your idea



Grants by Departments

 Planning
Caltrans Sustainable Transportation 

Planning Grant
SCAG Sustainability Planning Grant



Grants by Departments
 Public Works

Caltrans Highway Safety Improvement 
Program (HSIP)

CNRA Prop. 1 Urban Rivers



Grants by Departments

 Parks & Recreation & Library
CalFire Urban and Community Forestry 

Program
California Natural Resources Agency 

Habitat Conservation Fund (HCF)
CA LISTA Pitch-an-Idea Grant



15-Minute Break



Grants by Departments

 Water/Wastewater/Water Recycling
SRF Programs

Drinking Water
Clean Water

Water Recycling Funding Program
Bureau of Reclamation (BOR)



Grants by Departments
 Public Safety

DOHS Assistance for Firefighters
DOJ Cops Hiring



Grants by Departments
 Transit

FTA Formula Funds
FTA “Race to Zero Emissions Competition

 https://www.transportation.gov/r2ze/join-race-zero-emissions

FTA LoNo Program
CA State Transit Agency Transit and 

Intercity Rail Capital Program

https://www.transportation.gov/r2ze/join-race-zero-emissions


Final Tips for Success
 Build relationships (network)
 Participate in “comment periods”
 Attend conferences/board meetings
 Invite State or Federal staff to come on-

site to tour project area
 Build a “library” of funded proposals
 Be logically aggressive (you won’t win if 

you don’t apply)



Final Tips for Success –
Making a “Go” or “No Go” Decision

 Can deadline be met?

 Is project idea appropriate?

 Can local match be met?

 Will I be successful if I get 
the grant?

 What are my odds of 
getting funded?

 How will my project score?  
(rate or self score your 
project)

 Has the agency funded a 
similar project in the past?

 Why my project? Do I have 
a niche story to tell?



Final Tips for Success –
If Denied…

 If application is denied, always request a debriefing

 May or may not be granted, but always ask

 Can take several forms:
 Telephone call, 

 Written e-mail, or 

 Formal letter with scores  



Final Tips for Success –
If Awarded…
 If application is awarded, implement the Grant 

Agreement exactly as required

 Successful management and reporting of this 
project (on schedule, on budget, no red flags) will 
provide you with a better chance of winning future 
grant opportunities



Roundtable/Sharing
Questions



More Tips for Success –
Common Elements of Almost 
Every Grant Application
 Narrative

 Explain your needs and problems.
 Explain the solution to your problems.
 How will you measure success?

 Timeline
 Budget
 Maps
 Photos
 Staffing Plan

 Who’s in Charge and are they Qualified?

 Forms and Certifications

Presenter
Presentation Notes
Within the past 5-10 years, the project readiness question has become very important.  With so many applications being submitted, only those that are ready to go are likely to advance to a funding award.  If your project is just in conceptual design and you have no stakeholders, etc. you are likely to go to the back of the list.  



More Tips for Success –
Getting Organized
 Attack long lead-time items first:

 Budget (key to developing narrative)

 Resolution/Staff Reports

 Letters of Support

 Photographs

 NEPA/CEQA Environmental Clearance

 Maps

 Registering with an on-line submission
 www.grants.gov

 Anything that requires a third party

Presenter
Presentation Notes
Practical:  Get three-ringed binder, put checklist in the front, and then create tabs. First Set of Documents: B&A created Fact Sheet.  Put this first so you have quick and easy reference when the client calls or you need to refresh your memory.  Second Tab:	Grant Solicitation Package Third Tab: Grant mandated forms and additional information about making an application for funds, etc.  This includes copies of research pages from the Internet, etc.   Fourth Tab: Materials needed..  Cost estimates, timelines, schedules, scope of work narratives, photographs, etc.   Fifth Tab: Copy of a sample, previously-funded, grant proposal that is similar in scope.  Continue with Tabs: Continue with tabs as appropriate for the project.  

http://www.grants.gov/


More Tips for Success –
The Application

 Check Spelling & Page Numbers 

 Ensure consistency of attachments to body of 
narrative

 Re-read the entire NOFA before submitting

 Do not wait until the last week to register for on-line 
submissions

Presenter
Presentation Notes
At the end of the process, you are tired.  You simply want it to be over with.  You are tired of edits and corrections and you feel like it is the end of the semester final and you just want it over with.  This is when you need to be the most alert because you will get sloppy and forget something.  This is the time to have a buddy who will re-review everything for you (especially how to submit your proposal).


	Grant Writing Workshop�
	Welcome &�Introductions�
	Blais & Associates, Inc.
	Blais & Associates, Inc. 
	Course Objectives
	Course Objectives
	Tips for Success
	Best Practices
	Best Practices
	Best Practices
	Best Practices
	Best Practices
	Best Practices
	Best Practices
	Granting Agencies
	Finding Grant Opportunities
	Finding Grant Opportunities
	Finding Grant Opportunities
	Finding Grant Opportunities
	Finding Grant Opportunities
	Finding Grant Opportunities
	Grants by Departments
	Grants by Departments�
	Grants by Departments
	Grants by Departments
	Grants by Departments
	15-Minute Break�
	Grants by Departments
	Grants by Departments
	Grants by Departments
	Final Tips for Success
	Final Tips for Success – �Making a “Go” or “No Go” Decision
	Final Tips for Success – �If Denied…
	Final Tips for Success – �If Awarded…
	Roundtable/Sharing�Questions
	More Tips for Success –  �Common Elements of Almost Every Grant Application
	More Tips for Success – Getting Organized
	More Tips for Success – �The Application

