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San Bernardino Associated Governments 

County Transportation Commission 
County Transportation Authority 

County Congestion Management Agency 
Service Authority for Freeway Emergencies 

 
AGENDA 

 
Board of Directors Metro Valley Study Session 

 
December 10, 2015 

9:00 AM 
 

Location 
First Floor Lobby 

1170 W. 3rd Street, San Bernardino, CA 92410 
To obtain additional information on any items, please contact the staff person listed under each 
item.  You are encouraged to obtain any clarifying information prior to the meeting to allow the 
Board to move expeditiously in its deliberations.  Additional “Meeting Procedures” and agenda 
explanations are attached to the end of this agenda. 

CALL TO ORDER 
(Meeting Chaired by Alan Wapner) 

i. Pledge of Allegiance 
ii. Attendance 
iii. Announcements 
iv. Agenda Notices/Modifications - Melonie Donson 

Possible Conflict of Interest Issues 
Note agenda item contractors, subcontractors and agents which may require member abstentions 
due to conflict of interest and financial interests.  Board Member abstentions shall be stated 
under this item for recordation on the appropriate item. 

1. Information Relative to Possible Conflict of Interest 
Note agenda items and contractors/subcontractors, which may require member abstentions 
due to possible conflicts of interest. 

This item is prepared for review by SANBAG Board and Committee members. 
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CONSENT CALENDAR 
Items listed on the Consent Calendar are expected to be routine and non-controversial.  
The Consent Calendar will be acted upon as a single motion.  Items on the Consent Calendar 
may be removed for discussion by Board Members.   

Consent - Project Delivery 
2. Construction Contract Change Orders to on-going SANBAG construction contracts 

with Skanska/Rados A Joint Venture, Sully-Miller Contracting Company, Skanska 
USA Civil West and Riverside Construction Company, Inc. 
Receive and file change order report.  
 Presenter: Garry Cohoe 
This item is not scheduled for review by any other policy committee or technical 
advisory committee.  

DISCUSSION ITEMS 

Discussion - Project Delivery 
3. Quarterly Project Status Report through September 2015 

Receive the Major Projects Status Briefing for the period through September 2015. 
 Presenter: Garry Cohoe 
This item is not scheduled for review by any other policy committee or technical 
advisory committee. 
 

4. Award of a New Program Project Management and Other Technical Services Contract 
That the following be reviewed and recommended for final approval by the Board of 
Directors, acting in its capacity as the San Bernardino County Transportation Authority, at a 
regularly scheduled Board meeting: 
Approve Contract 15-1001195 with Parsons Transportation Group, Inc. to provide Program 
Project Management and other Technical Services for a five year term in an amount not to 
exceed $29,681,835.00.  
 Presenter: Garry Cohoe 
This item is not scheduled for review by any other policy committee or technical 
advisory committee.  SANBAG General Counsel and Procurement Manager have 
reviewed this item and a draft of the contract. 
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5. Metrolink Active Transportation Program - CEQA Environmental Approval and 
Authorize Release of Design Request for Proposals 
That the following be reviewed and recommended for final approval by the Board of 
Directors, acting in its capacity as the San Bernardino County Transportation Commission, at 
a regularly scheduled Board meeting: 
A.  Determine that the Metrolink Station Active Transportation Program, Federal Aid Project 
No. ATPL 6053(116) qualifies as a Categorical Exemption under the California 
Environmental Quality Act and authorize the Director of Project Delivery to sign the 
required Notice of Exemption Documentation on SANBAG’s behalf upon Caltrans approval 
of the corresponding National Environmental Policy Act document. 
That the following be reviewed and recommended for final approval by the Board of 
Directors, acting in its capacity as the San Bernardino County Transportation Authority, at a 
regularly scheduled Board meeting: 
B.  Authorize the release of Request for Proposals No. 15-1001122 for the preparation of 
Plans, Specifications and Estimate, Right-of-Way Engineering and Support, and Design 
Support during Construction for the Metrolink Station Active Transportation Program at 
various Metrolink Stations in San Bernardino County. 
 Presenter: Dennis Saylor 
This item is not scheduled for review by any other policy committee or technical 
advisory committee.  SANBAG General Counsel and Procurement Manager have 
reviewed this item and the draft RFP scope of work. 
 

6. Financial Advisor Services for the I-10 and I-15 Corridor Projects 
That a quorum of the Board of Directors, acting as the San Bernardino County 
Transportation Authority: 
A.  Find it in the best interests of the San Bernardino County Transportation Authority to 
take final action on this item at this Metro Valley Study Session; 
B.  Take final binding action at this Metro Valley Study Session approving Contract 
16-1001369, for Financial Advisor Services for the I-10 and I-15 Corridor Projects with 
Ernst & Young Infrastructure Advisors, LLC for an amount not to exceed $1,980,000. 
C.  Approve a contingency amount of $198,000 and authorize the Executive Director or 
designee to release contingency as necessary for the project. 
 Presenter: John Meier 
This item is not scheduled for review by any other policy committee or technical 
advisory committee.  Procurement Manager has reviewed this item and a draft of the 
contract.  SANBAG General Counsel has not yet reviewed this item 
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7. Preview of the Hearings to Consider Resolutions of Necessity for Parcels for the 
Interstate 215 (I-215) Barton Road Interchange Improvement Project in the City of 
Grand Terrace 
That the following be reviewed and recommended to proceed to Hearings for Resolutions of 
Necessity by the Board of Directors, acting in its capacity as the San Bernardino County 
Transportation Commission, at a regularly scheduled Board meeting: 
A. Conduct public hearings to consider condemnation of real property required for the I-215 
Barton Road Interchange Improvement Project in the City of Grand Terrace; and 
B. Upon completion of a public hearing, that the Board of Directors adopt the Resolution of 
Necessity No.16-010 authorizing and directing General Counsel, or her designees, to prepare, 
commence, and prosecute proceedings in eminent domain for the purpose of acquiring 
necessary right-of-way and real property interests from:  Tilley (Assessor’s Parcel Number 
[APN] 1167-121-02; Caltrans Parcel Number [CPN] 23367).  The Resolution must be 
approved by at least a two-thirds majority; and 
C. Upon completion of a public hearing, that the Board of Directors adopt the Resolution of 
Necessity No.16-011 authorizing and directing General Counsel, or her designees, to prepare, 
commence, and prosecute proceedings in eminent domain for the purpose of acquiring 
necessary right-of-way and real property interests from:  Hughes (APN 0275-223-27; CPN 
23370).  The Resolution must be approved by at least a two-thirds majority. 
 Presenter: Paula Beauchamp 
This item is not scheduled for review by any other policy committee or technical 
advisory committee.   
 

8. Construction Management Services for the Monte Vista Avenue Grade Separation 
Project 
That the following be reviewed and recommended for final approval by the Board of 
Directors, acting in its capacity as the San Bernardino County Transportation Authority, at a 
regularly scheduled Board meeting: 
A.  Approve award of Contract No. 15-1001298 with Kleinfelder/Simon Wong Engineering 
for Construction Management services for the Monte Vista Avenue Grade Separation Project 
in an amount not-to-exceed $2,968,200.00 after receipt of Pre-Award audit and correction of 
any deficiencies noted therein, as required by the Caltrans Local Assistance Procedures 
Manual. 
B.  Approve a contingency amount for Contract No. 15-1001298 of $296,820.00 and 
authorize the Executive Director or designee to release contingency as necessary for the 
project. 
 Presenter: Mike Barnum 
This item is not scheduled for review by any other policy committee or technical 
advisory committee.  SANBAG General Counsel and Procurement Manager have 
reviewed this item and the draft contract. 
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Discussion - Transit/Rail 
9. Amendment to Contract C11206 with Epic Land Solutions, Incorporated for Additional 

Graffiti Removal Services 
That the following be reviewed and recommended for final approval by the Board of 
Directors, acting as the San Bernardino County Transportation Commission, at a regularly 
scheduled Board meeting: 
A. Allocate $175,000 of Valley Local Transportation Funds for graffiti removal along 
SANBAG railroad right-of-way. 

That the following be reviewed and recommended for final approval by the Board of 
Directors, acting as the San Bernardino County Transportation Authority, at a regularly 
scheduled Board meeting: 
B. Approve Amendment No. 2 to Contract No. C11206 with Epic Land Solutions, 
Incorporated in the amount of $175,000 for Maintenance of Way Services – Graffiti 
Removal. 
C. Approve an expense budget amendment to the SANBAG Fiscal Year 2015/2016 Budget 
to increase Task No. 0377 Commuter Rail Operating by $175,000 in Valley Local 
Transportation Funds – Rail for a new task total of $16,961,597. 
 Presenter: Carrie Schindler 
This item is not scheduled for review by any other policy committee or technical 
advisory committee.  SANBAG General Counsel and Procurement Manager have 
reviewed this item and the draft contract amendment. 

Comments from Board Members 
 Brief Comments from Board Members  

Public Comment 
 Brief Comments by the General Public 

ADJOURNMENT 

Additional Information 
Attendance 
SANBAG Entities 
Acronym List 
Mission Statement 
 
 

The next Board of Directors Metro Valley Study Session will be  
January 14, 2016 
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Meeting Procedures and Rules of Conduct 
 

Meeting Procedures - The Ralph M. Brown Act is the state law which guarantees the public’s 
right to attend and participate in meetings of local legislative bodies.  These rules have been 
adopted by the Board of Directors in accordance with the Brown Act, Government Code 54950 
et seq., and shall apply at all meetings of the Board of Directors and Policy Committees. 
Accessibility - The SANBAG meeting facility is accessible to persons with disabilities.  If 
assistive listening devices or other auxiliary aids or services are needed in order to participate in 
the public meeting, requests should be made through the Clerk of the Board at least three (3) 
business days prior to the Board meeting.  The Clerk’s telephone number is (909) 884-8276 and 
office is located at 1170 W. 3rd Street, 2nd Floor, San Bernardino, CA.  
Agendas – All agendas are posted at 1170 W. 3rd Street, 1st Floor, San Bernardino at least 72 
hours in advance of the meeting. Staff reports related to agenda items may be reviewed at the 
SANBAG offices located at 1170 W. 3rd Street, 2nd Floor, San Bernardino and our website:  
www.sanbag.ca.gov.   
Agenda Actions – Items listed on both the “Consent Calendar” and “Discussion” contain 
recommended actions.  The Board of Directors will generally consider items in the order listed 
on the agenda.  However, items may be considered in any order.  New agenda items can be 
added and action taken by two-thirds vote of the Board of Directors or unanimous vote of 
members present as provided in the Ralph M. Brown Act Government Code Sec.  54954.2(b). 
Closed Session Agenda Items – Consideration of closed session items excludes members of the 
public.  These items include issues related to personnel, pending litigation, labor negotiations and 
real estate negotiations.  Prior to each closed session, the Chair will announce the subject matter 
of the closed session.  If action is taken in closed session, the Chair may report the action to the 
public at the conclusion of the closed session. 
Public Testimony on an Item – Members of the public are afforded an opportunity to speak on 
any listed item.  Individuals wishing to address the Board of Directors or Policy Committee 
Members should complete a “Request to Speak” form, provided at the rear of the meeting room, 
and present it to the Clerk prior to the Board's consideration of the item.  A "Request to Speak" 
form must be completed for each item an individual wishes to speak on.  When recognized by 
the Chair, speakers should be prepared to step forward and announce their name and address for 
the record.  In the interest of facilitating the business of the Board, speakers are limited to three 
(3) minutes on each item.  Additionally, a twelve (12) minute limitation is established for the 
total amount of time any one individual may address the Board at any one meeting.  The Chair or 
a majority of the Board may establish a different time limit as appropriate, and parties to agenda 
items shall not be subject to the time limitations.  Members of the public requesting information 
be distributed to the Board of Directors must provide 40 copies of such information in advance 
of the meeting, except for noticed public hearings.  Information provided as public testimony is 
not read into the record by the Clerk. 
The Consent Calendar is considered a single item, thus the three (3) minute rule applies.  
Consent Calendar items can be pulled at Board member request and will be brought up 
individually at the specified time in the agenda allowing further public comment on those items. 
Agenda Times – The Board is concerned that discussion take place in a timely and efficient 
manner.  Agendas may be prepared with estimated times for categorical areas and certain topics 
to be discussed.  These times may vary according to the length of presentation and amount of 
resulting discussion on agenda items. 
 

http://www.sanbag.ca.gov/
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Public Comment – At the end of the agenda, an opportunity is also provided for members of the 
public to speak on any subject within the Board’s authority.  Matters raised under “Public 
Comment” may not be acted upon at that meeting.  “Public Testimony on any Item” still applies. 
Disruptive or Prohibited Conduct – If any meeting of the Board is willfully disrupted by a 
person or by a group of persons so as to render the orderly conduct of the meeting impossible, 
the Chair may recess the meeting or order the person, group or groups of person willfully 
disrupting the meeting to leave the meeting or to be removed from the meeting.  Disruptive or 
prohibited conduct includes without limitation addressing the Board without first being 
recognized, not addressing the subject before the Board, repetitiously addressing the same 
subject, failing to relinquish the podium when requested to do so, bringing into the meeting any 
type of object that could be used as a weapon, including without limitation sticks affixed to 
signs, or otherwise preventing the Board from conducting its meeting in an orderly manner.  
Your cooperation is appreciated! 
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SANBAG General Practices for Conducting Meetings 
of 

Board of Directors and Policy Committees 
 
Attendance. 

 The Chair of the Board or a Policy Committee (Chair) has the option of taking attendance 
by Roll Call or Self-Introductions.  If attendance is taken by Roll Call, the Clerk of the 
Board will call out by jurisdiction or supervisorial district.  The Member or Alternate will 
respond by stating his/her name.  If attendance is by Self-Introduction, the Member or 
Alternate will state his/her name and jurisdiction or supervisorial district. 

 A Member/Alternate, who arrives after attendance is taken, shall announce his/her name 
prior to voting on any item. 

 A Member/Alternate, who wishes to leave the meeting after attendance is taken but 
before remaining items are voted on, shall announce his/her name and that he/she is 
leaving the meeting. 

Basic Agenda Item Discussion. 
 The Chair announces the agenda item number and states the subject. 
 The Chair calls upon the appropriate staff member or Board Member to report on the 

item.   
 The Chair asks members of the Board/Committee if they have any questions or 

comments on the item.  General discussion ensues. 
 The Chair calls for public comment based on “Request to Speak” forms which may be 

submitted.   
 Following public comment, the Chair announces that public comment is closed and asks 

if there is any further discussion by members of the Board/Committee. 
 The Chair calls for a motion from members of the Board/Committee.  
 Upon a motion, the Chair announces the name of the member who makes the motion.  

Motions require a second by a member of the Board/Committee.  Upon a second, the 
Chair announces the name of the Member who made the second, and the vote is taken. 

 The “aye” votes in favor of the motion shall be made collectively.  Any Member who 
wishes to oppose or abstain from voting on the motion, shall individually and orally state 
the Member’s “nay” vote or abstention.  Members present who do not individually and 
orally state their “nay” vote or abstention shall be deemed, and reported to the public, to 
have voted “aye” on the motion. 

The Vote as specified in the SANBAG Bylaws.  
 Each Member of the Board of Directors shall have one vote.  In the absence of the 

official representative, the alternate shall be entitled to vote.  (Board of Directors only.) 
 Voting may be either by voice or roll call vote.  A roll call vote shall be conducted upon 

the demand of five official representatives present, or at the discretion of the presiding 
officer. 

Amendment or Substitute Motion. 
 Occasionally a Board Member offers a substitute motion before the vote on a previous 

motion.  In instances where there is a motion and a second, the maker of the original 
motion is asked if he/she would like to amend the motion to include the substitution or 
withdraw the motion on the floor.  If the maker of the original motion does not want to 
amend or withdraw, the substitute motion is not addressed until after a vote on the first 
motion. 

 Occasionally, a motion dies for lack of a second. 
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Call for the Question. 
 At times, a Member of the Board/Committee may “Call for the Question.” 
 Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for 

limited further comment to provide clarity on the proceedings. 
 Alternatively and at the Chair’s discretion, the Chair may call for a vote of the 

Board/Committee to determine whether or not debate is stopped. 
 The Chair re-states the motion before the Board/Committee and calls for the vote on the 

item. 

The Chair. 
 At all times, meetings are conducted in accordance with the Chair’s direction. 
 These general practices provide guidelines for orderly conduct. 
 From time-to-time circumstances require deviation from general practice. 
 Deviation from general practice is at the discretion of the Chair. 

Courtesy and Decorum. 
 These general practices provide for business of the Board/Committee to be conducted 

efficiently, fairly and with full participation. 
 It is the responsibility of the Chair and Members to maintain common courtesy and 

decorum. 
 

 

Adopted By SANBAG Board of Directors January 2008 
Revised March 2014 



 

 

San Bernardino Associated Governments 
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Web:  www.sanbag.ca.gov 
San Bernardino County Transportation Commission  San Bernardino County Transportation Authority 
San Bernardino County Congestion Management Agency  Service Authority for Freeway Emergencies 

 

Entity: CMA, COG, CTA, CTC, SAFE 

Minute Action 
 

AGENDA ITEM: 1 

Date:  December 10, 2015 
Subject: 
Information Relative to Possible Conflict of Interest 

Recommendation: 
Note agenda items and contractors/subcontractors, which may require member abstentions due to 
possible conflicts of interest. 

Background: 
In accordance with California Government Code 84308, members of the SANBAG Board may 
not participate in any action concerning a contract where they have received a campaign 
contribution of more than $250 in the prior twelve months from an entity or individual, except 
for the initial award of a competitively bid public works contract.  This agenda contains 
recommendations for action relative to the following contractors: 
 

Consent/Discussion Calendar Items 
Item No. Contract No. Principals & Agents Subcontractors 

2-A C09196 Skanska/Rados, A Joint Venture 
Chad Mathes 

All American Asphalt 
Anderson Drilling 
CGO Construction 
Chrisp Company 

Coffman Specialties 
Cleveland Wrecking 
CMC Fontana Steel 

D C Hubbs 
Dywidag-Systems Int. 
Elmore Pipe Jacking 
Foundation Pile Inc. 
Gerco Contracting 

Giken America Corp. 
Malcolm Drilling Co, Inc. 
Merli Concrete Pumping 

Modern Alloy 
MSL Electric Inc. 

Olivas Drilling 
Pacific Restoration Group 

Penhall 

1.1
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Pomeroy 
Reycon Construction, Inc. 

Robert B. Longway 
Southwest V-ditch 

Statewide Safety & Sign 
Steve Bubalo Construction 

Valley Concrete Placing, Inc. 
VP 

Vertical Earthwork 
2-B C14164 Sully-Miller Contracting Company 

Raymond Sanchez 
A. C. Dike Company 

ACL Construction Company, Inc. 
Bravo Sign & Design 

Cal-Stripe, Inc. 
Coral Construction Company 

Diversified Landscaping Company 
Fencecorp, Inc. 

Goss Construction Company, Inc. 
Harber Companies, Inc. 
High Light Electric, Inc. 
Integrity Rebar Placers 

J.V. Land Clearing Company, Inc. 
LNA Concrete Structures, Inc. 

MCM Construction, Inc. 
Statewide Traffic Safety & Signs 

2-C C11184 Skanska USA Civil West 
Tim Wilson 

Ace Fence Company 
Anderson Drilling 

Empire Steel 
J P Striping Inc. 

J.V. Land Clearing 
Marina Landscape, Inc. 

MSL Electric 
Municon Consultants 

Reycon Construction Inc. 
Statewide Safety & Signs 

Tipco Engineering 
2-D C13089 Pacific Restoration Group, Inc. 

John Richards 
None 

2-E C13121 Riverside Construction Company 
Donald Pim 

Caliagua 
Chrisp Company 

C. P. Construction 
Crown Fence 

1.1
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Griffith Company 
Golden State  

High Light Electric, Inc. 
Integrity Rebar Placers 

J.V. Land Clearing Company, Inc. 
Malcom Drilling Company 

Matich Corporation 
Old Castle Precast, Inc. 
Pacific Waterproofing 
Reycon Construction 

4 15-1001195 Parsons Transportation Group, Inc. 
Kevin Havoian 

Arellano Associates 
Ecosys 

LAE Associates, Inc. 
S2 Engineering 

VMS 
6 16-1001369 Ernst & Young Infrastructure Advisors, LLC 

Tom Rousakis 
Fieldman, Rolapp & Associates, Inc. 

Montague DeRose and Associates, LLC 
 

Item No.  Principals & Agents 
7 Robert T. Tilley & Susan A. Tilley 
 Woodrow A. Hughes & Famou L. Hughes 

 
Item No. Contract No. Principals & Agents Subcontractors 

8 15-1001298 Kleinfelder/Simon Wong Engineering 
Marc McIntyre 

DHS Consulting, Inc. 
ZT Consulting Group, Inc. 

Psomas 
Kleinfelder, Inc. 

Dynamic Engineering Services, Inc. 
CLM Professional Services, Inc. 

SYRUSA Engineering, Inc. 
9 C11206 Epic Land Solution, Inc. 

Holly Rockwell 
Psomas 

Coast Surveying 
David Evans Assoc. 

Lawyers Title Corporation 
First American Title Company 

Riggs & Riggs 
Valentine & Assoc. 

Reinhart-Fontes 
Integra Realty Resources 

Norris Advisors 

1.1
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Mason & Mason 
Warren Neville 

Crockett & Assoc. 
Hodges Lacey Assoc. 

Adorno, Ross & Alvarado 
Security Max, Inc. 

Avalon Protective Security 
All American Private - Security 
Group Delta Consultants, Inc. 
Resource Environmental, Inc. 

Eco & Associates 
Burrtec 

Got Junk? 
Inland Empire Property Services 

We Do Lots for Less 
Zaminski Construction 

Inland Empire Properties 

Financial Impact: 
This item has no direct impact on the SANBAG budget. 

Reviewed By: 
This item is prepared for review by SANBAG Board and Committee members. 

Responsible Staff: 
Garry Cohoe, Director of Project Delivery 
 

 Approved 
Board of Directors Metro Valley Study Session 

Date: December 10, 2015 

Witnessed By: 

 
 

1.1
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Entity: CTA, CTC 

Minute Action 
 

AGENDA ITEM: 2 

Date:  December 10, 2015 
Subject: 
Construction Contract Change Orders to on-going SANBAG construction contracts with 
Skanska/Rados A Joint Venture, Sully-Miller Contracting Company, Skanska USA Civil West 
and Riverside Construction Company, Inc. 

Recommendation: 
Receive and file change order report.  

Background: 
Of SANBAG’s twelve on-going construction contracts in the Metro Valley, five have had 
Construction Change Orders (CCO’s) approved since the last reporting to the Board Metro 
Valley Study Session.  The CCO’s are listed below. 
A. Contract Number (CN) C09196 with Skanska/Rados A Joint Venture for construction of the 
I-215 Segments 1 & 2 Reconstruction project: CCO No. 70 Supplement 1 ($53,858.01 additional 
funds to compensate contractor for inefficiencies due to altering work plan associated with 
placement of Lean Concrete Base and Jointed Plain Concrete Pavement at the southbound I-215 
and SR-259 from Stage 1 to Stage 4). 
B. CN C14164 with Sully-Miller Contracting Company for construction of the I-10 Tippecanoe 
Avenue Interchange Phase II project: CCO No. 11 ($38,089.58 increase to compensate 
contractor for revised sign quantities and modifications to flashing beacon type and sign 
foundation requirements as mandated by Caltrans), CCO No. 12 Supplement 1 ($75,000.00 
additional funds for removal of unacceptable saturated soil encountered during excavation of 
westbound off ramp and replacement with suitable material meeting contract specifications), 
CCO No. 13 ($5,000.00 increase to compensate contractor for replacement of existing street 
paving adjacent to contract work at Conejo Drive and Lee Street due to poor existing roadway 
conditions), CCO No. 17 ($17,177.50 increase to provide access for residence of 1205 Coulston 
Street to newly constructed driveway access point on new Conejo Drive, work consisting of 
driveway extension, chain-link gate and removal of trees), CCO No. 18 Supplement 1 
(no cost/no credit change for modifications to work staging to reduce impacts to the traveling 
public while avoiding delays and the need of the contractor to provide temporary signals during 
transition to Stage 2), CCO No. 22 ($25,000.00 increase to compensate contractor for additional 
paving work to provide for correct grade transition from existing Coulston Street to new Conejo 
Drive), CCO No. 28 ($12,000.00 increase for the relocation of three water meters and one new 
gas service to businesses along the west side of Anderson Street south of I-10), CCO No. 33 
($14,630.21 increase to relocate the BK Subs business sign not shown on the plans) and 
CCO No. 37 ($8,000.00 increase to compensate contractor for placement of AC paving to 
provide smooth pavement transition from back of new sidewalk to existing paving on properties 
along the southwest quadrant of Anderson Street and Redlands Boulevard). 

2
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C. CN C11184 with Skanska USA Civil West for construction of the Hunts Lane Grade 
Separation project: CCO No. 73 (no cost/no credit change for Full and Final settlement of Notice 
of Potential Claim (NOPC) No. 2 granting 49 additional working days for delays associated with 
relocation of second gas line). 
D. CN C13108 with Skanska USA Civil West for construction of the Palm Avenue Grade 
Separation project: CCO No. 40 ($1,432.30 increase for Full and Final settlement of claims for 
additional grading work as noted in the contractor’s Exceptions to the Proposed Final Estimate). 
E. CN C13121 with Riverside Construction Company, Inc. for construction of the Laurel Street 
Grade Separation project: CCO No. 53 Supplement 1 ($68,961.20 decrease for elimination of 
mechanical rebar couplers once BNSF determined they could relocate overhead signal cable 
underground) and CCO No. 57 ($3,000.00 increase to compensate contractor for providing 
specialty equipment and a certified technician to perform profilograph services of the Access 
Bridge as required by the contract specifications). 

Financial Impact: 
This item imposes no financial impact, as all CCOs are within previously approved contingency 
amounts under Task No’s. 0838, 0842, 0870, 0874, and 0884. 

Reviewed By: 
This item is not scheduled for review by any other policy committee or technical advisory 
committee.  

Responsible Staff: 
Garry Cohoe, Director of Project Delivery 
 

 Approved 
Board of Directors Metro Valley Study Session 

Date: December 10, 2015 

Witnessed By: 
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Board of Directors Metro Valley Study Session 
Construction Change Orders Log 

Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

I-10 Citrus Interchange - Executed Change Orders 
Number Description Amount 

001 Traffic Control $ 35,000.00 
001 S-1 Traffic Control, Additional Funds $ 35,000.00 
001 S-2 Traffic Control, Additional Funds $ 30,000.00 

002 Maintain Irrigation and Landscaping $ 8,000.00 
003 Water Pollution Control Maintenance Sharing $ 25,000.00 
004 Partnering $ 10,000.00 

004 S-1 Additional Funds $ 10,000.00 
005 Dispute Review Board $ 15,000.00 

005 S-1 Additional Funds $ 5,000.00 
006 Maintain Existing Electrical Systems $ 20,000.00 

006 S-1 Additional Funds $ 5,000.00 
006 S-2 Additional Funds $ 8,100.00 

007 Graffiti Removal $ 5,000.00 
008 DS-10 Redesign and Align $ (143,397.00) 
009 Replace Loop Detection with Video Detection $ 18,645.00 
010 Sewer Connection on South Citrus $ 7,945.48 
011 Replace RSC and RSLCB in WB Off-Ramp Termini with Standard JPCP $ (164,877.00) 

011 S-1 Replace RSC and RSLCB in WB Off-ramp Termini with Standard JPCP 
Supplement 1 

$ 46,674.75 

012 Over-Excavate and Re-Compact Under OH Abutments and WW $ 11,483.50 
013 Replace RSC and RSLCB in WB Off-Ramp Gore $ (41,180.48) 
014 Septic System for 76 Gas Station $ 36,783.25 
015 ROW Delay for Alcorn Fence $ 1,500.00 
016 DS-15 Connection to DS-1 $ 2,911.33 
017 Revise DWY Approaches and DWYS at Boyle Cul-de-Sac $ 11,130.00 

017 S-1 Revise DWY Approaches and DWYS at Boyle Cul-de-Sac, Additional 
Funds 

$ 27,000.00 

018 Replace RSC with Standard JPCP - WB On-Ramp Gore $ (32,840.80) 
019 Replace RSC with Standard JPCP - EB Off-Ramp Gore $ (62,956.58) 
020 Replace RSC with Standard JPCP - WB Off-Ramp Gore $ (21,153.30) 
021 Non-Compensable Excusable Delay $ 0.00 
022 Longitudinal Tining $ 8,500.00 
023 Payment Adjustments for Price Index Fluctuations $ 161,000.00 
024 Parapet Headwall Height Change $ 4,000.00 
025 76 Gas Station Improvements $ 38,000.00 
026 Non-Compensable Excusable Delay - 4 Days $ 0.00 
027 Electrical Work $ 54,000.00 
028 Demo and Grade on Citrus Avenue $ (28,022.88) 

028 S-1 Additional Funds for Traffic Control $ 28,022.88 
029 Removal and Disposal of Man-Made Objects $ 26,000.00 

029 S-1 Additional Funds $ 49,800.00 
030 Rock Blanket Credit $ (74,957.08) 
032 Lane Closure Charts Change $ 0.00 
033 DS-25 Modifications $ 38,500.00 
034 Adjustment of Item Overruns $ 27,111.10 
036 Change in Retaining Wall Type $ 29,883.70 
038 Claim Settlement for Differing Site Conditions $ 26,400.00 
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Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

040 DS-1 Modifications $ 14,000.00 
041 Tree Removal and Water Line $ 8,500.00 
042 Relocation of Gas and Water Services $ 12,200.00 
043 ADA Requirements on Bridge  $ 26,000.00 

043 S-1 Time Adjustment $ 0.00 
044 Eliminate Rapid-Set Concrete on #4 Lanes $ 86,614.00 
045 Additional Concrete Swale Along RW 795 $ 9,200.00 
046 Fencing and Gates along Residential Properties $ 27,247.00 
047 Additional Rock Blanket at Bridge Abutment $ 27,000.00 
048 Curb and Sidewalk at SW Corner Valley/Citrus $ 5,200.00 
050 Mulberry Channel Access Ramp $ 45,778.00 
051 Street Light Pole Bases $ 8,159.00 
052 Revise Curb Ramps, Sidewalks & Ped Buttons for ADA $ 15,000.00 
054 I-10 Median Paving $ 44,500.00 
056 Misc. Work Not Covered by Contract Items $ 40,000.00 
057 Concrete Pavement Just-In-Time Training $ 1,500.00 
058 NOPC No. 6 Resolution $ 63,000.00 
059 Traffic Signal Equipment at Slover and Valley $ 59,787.00 
060 Caltrans Safety Comments EB on Ramp $ 35,000.00 
061 Remove Pedestrian Crossing Features $ 35,000.00 
065 Apprentice Training $ 3,600.00 

065 S-1 Additional Funds $ 1,400.00 
066 Hot Mixed Asphalt Price Adjustment $ 35,141.65 
067 Final Adjustment of Various Bid Items at Contract Unit Price $ 147,391.52 
068 Final Adjustment of Various Bid Items at Contract Unit Price $ 104,127.07 
069 Final Claims Adjustment and Extending Plant Establishment Period $ 8,000.00 

CCO TOTAL $ 1,160,351.11 
TOTAL CONTINGENCY AND SUPPLEMENTAL $ 5,726,000.00 

 

I-10 Cherry Interchange - Executed Change Orders 
Number Description Amount 

1 Additional Traffic Control System $ 35,000.00 
1 S-1 Additional Funds $ 12,000.00 

2 Maintain Existing Irrigation System $ 5,000.00 
2 S-1 Additional Funds $ 25,000.00 

3 Water Pollution Control Maintenance Sharing $ 20,000.00 
4 Additional Striping and Temporary Pavement $ 30,000.00 

4 S-1 Additional Striping – Supplement 1 $ 15,000.00 
4 S-2 Additional Striping – Supplement 1 $ 30,000.00 

5 SWPPP Change of Risk Level $ (39,090.00) 
6 Dispute Review Board $ 15,000.00 

6 S-1 Additional Funds $ 10,000.00 
7 Partnering $ 20,000.00 
8 Compliance with Right-of-Way Obligations $ 60,000.00 

8 S-1 Compliance with Right-of-Way Obligations – Supplement 1 $ 60,000.00 
8 S-2 Compliance with Right-of-Way Obligations – Supplement 2 $ 100,000.00 

9 Graffiti Removal $ 15,000.00 
9 S-1 Graffiti Removal – Supplement 1 $ 25,000.00 

2.a

Packet Pg. 18

A
tt

ac
h

m
en

t:
 M

V
S

S
 C

C
O

 L
o

g
  (

23
79

 :
 C

o
n

st
ru

ct
io

n
 C

o
n

tr
ac

t 
C

h
an

g
e 

O
rd

er
s 

M
V

S
S

15
12

)



Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

10 Maintain Existing Electrical System $ 10,000.00 
10 S-1 Maintain Existing Electrical System – Supplement 1 $ 20,000.00 
10 S-1 Maintain Existing Electrical System – Supplement 2 $ 38,000.00 

11 Spillway Drainage Connection to DS-1 $ 25,000.00 
11 S-1 Spillway Drainage Connection to DS-1 – Supplement 1 $ 13,000.00 
11 S-2 Additional Funds $ 18,000.00 

12 Temporary Light Poles $ 20,000.00 
13 Remove Existing Sign Structure $ 10,260.00 
14 Compensation for Right-of-Way Obstruction (Leach Tank) $ 10,780.00 
15 Revision to Contract Special Provisions for Tree Removal $ 0.00 
16 RW 680 Footing Modifications $ (21,490.00) 
17 Remove Existing Asbestos Pipe $ 10,797.00 
19 Regular PCCP in Lieu of Rapid Set Concrete $ (152,296.00) 
18 Realign 96” RCP $ 49,991.01 
20 Driveway for Truck Stop Facility $ 0.00 
21 Remove Tree Item Adjustment $ 103,187.55 

21 S-1 Additional Funds $ 58,999.65 
22 Change in Alignment for SW 697 $ 0.00 
23 Modified Concrete Barrier for Concrete Poles $ 25,000.00 

23 S-1 Additional Funds $ 35,000.00 
24 Removal and Disposal of Man-Made Buried Objects $ 5,000.00 

24 S-1 Additional Funds $ 55,000.00 
25 Additional Grout at Sound Wall 697 $ 5,000.00 
26 New Drainage System at RW 33 $ 5,199.50 
27 Modifications to Drainage System No. 1 Channel Wall $ 21,477.30 
28 Just-in-Time Training $ 1,110.00 
29 Maintain Existing Drainage System $ 20,000.00 

29 S-1 Additional Funds $ 30,000.00 
30 Modifications to Drainage System $ (115,480.50) 
31 Payment to Edison $ 10,000.00 
32 Various Unforeseen Additional Work $ 30,000.00 

32 S-1 Additional Funds $ 30,000.00 
33 Electrical Revisions for MSE Wall $ 46,447.28 
34 Bridge Modifications as per Caltrans and UPRR $ 26,000.00 
35 Increase in Various Items $ 73,234.66 
36 Joint Armor for Bridge Sidewalks $ 13,000.00 
37 Revisions to Rock Blanket Thickness $ (154,335.02) 

37 S-1 Replace Rock Blanket with 2 ½” Gravel $ (23,100.00) 
38 Revise SP’s for Payment for Removal of Temporary Striping $ 20,000.00 

38 S-1 Additional Funds $ 14,000.00 
40 Rush Truck Center Parking Lot $ 45,000.00 
42 Pedestrian Access to Bridge $ 20,000.00 

42 S-1 Additional Funds $ 5,000.00 
43 Type 60C Barrier and Shotcrete Along W/B Off-Ramp $ 35,000.00 
45 Lower Fiber Optics and Drainage Systems for Roadway $ 60,461.12 

45 S-1 Additional Funds $ 10,000.00 
46 Temp. Electrical Feed for Street Lighting for Stage 1A $ 17,000.00 
48 Pedestrian Signal Heads, Pushbuttons and Street Signs $ 29,903.05 
49 Replace Spalled Slabs in Lieu of Patching $ 233,882.72 
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Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

50 Concrete Barrier Anchor Block $ 4,825.44 
51 Traffic Signal Equipment for Slover and Valley $ 71,082.80 
52 Railroad OH Modifications $ 73,660.00 
53 NOPC 003-07-25-13 Resolution $ 249,760.84 
54 Stage 3B Construction Changes $ (45,206.82) 

54 S-1 Additional Stage Construction Changes $ (104,722.20) 
55 Modify Drain Inlet $ 3,526.18 
56 Apprentice Training $ 9,600.00 
57 Farmer Boy Restaurant Landscaping and Irrigation System $ 10,350.00 
58 Modify Striping on Cherry $ 9,590.50 

58 S-1 Resolve NOPC No. 13-04-10-15 $ 9,664.84 
59 Final Quantity on Various Bid Items $ (16,284.59) 
60 Installation of LED Lighting Equipment $ 49,269.71 
61 Vandal Proof Pull box Lids $ 30,000.00 
62 Modifications to Drainage System No. 9 $60,000.00 
63 Bid Item No. 104 Final Payment Adjustment $ 24,347.81 

CCO TOTAL $ 1,720,403.83 
TOTAL CONTINGENCY AND SUPPLEMENTAL $ 5,282,319.79 

 

Palm Avenue Grade Separation – Executed Change Orders 
Number Description Amount 

1 Delayed Start $ 0.00 
1 S-1 Partial Suspension of Work Due to Utility Delays $ 0.00 

2 Additional Hoop Rebar for CIDH Piles $ 1,310.00 
3 Additional SWPPP Measures and SWPPP Maintenance $ 50,000.00 

3 S-1 Additional Funds $ 11,406.00 
3 S-2 Returning Unused Funds to Contingency $ (32,239.10) 
3 S-3 Returning Unused Funds to Contingency $ (5,222.25) 

4 Additional Traffic Control $ 25,000.00 
4 S-1 Returning Unused Funds to Contingency $ (5,651.49) 

5 Modify Contract Language to Remove Barstow $ 0.00 
6 Modification to City Water Line $ (8,750.00) 

6 S-1 Modification to City Water Line $ 0.00 
6 S-2 Additional Funds $ 14,922.00 
6 S-3 Deletion of Butterfly Valve and Hydrant $ (635.26) 
6 S-4 Returning Unused Funds to Contingency $ (5,827.33) 

7 Temporary Drainage System $ 10,000.00 
7 S-1 Returning Unused Funds to Contingency $ (4,588.04) 

8 Revisions to Denny’s, Cross Slope and Detour $ 71,027.00 
8 S-1 Additional Funds $ 3,500.00 
8 S-2 Returning Unused Funds to Contingency $ (635.48) 

9 Relocate Existing Pole Gate $ 4,242.00 
10 Various Electrical Changes $ 39,600.00 

10 S-1 Additional Funds $ 10,505.00 
10 S-2 Determination of Zero Days to Schedule $ 0.00 

11 Wrought Iron Fence Substitution $ (5,000.00) 
12 Water Meter Installation $ 24,514.00 

12 S-1 Additional Funds $ 2,000.00 
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Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

12 S-2 Additional Funds for Water Payment $ 3,000.00 
12 S-3 Returning Unused Funds to Contingency $ (2,476.57) 

13 Dispute Resolution Advisor $ 15,000.00 
13 S-1 Returning Unused Funds to Contingency $ (14,250.00) 

14 Cable Railing for Headwalls and Wing-Walls $ 3,750.00 
15 Electrical Services $ 50,000.00 

15 S-1 Returning Unused Funds to Contingency $ (21,952.95) 
16 VECP for Retaining Wall Elimination $ (65,686.51) 

16 S-1 VECP Final Savings Determination $ (27,850.00) 
17 Transition Barrier Railing at BNSF R/W $ 5,263.25 
18 Curb and Gutter Near Edison Pole $ 30,000.00 

18 S-1 Returning Unused Funds to Contingency $ (27,836.18) 
19 Chain Link Fence Details on Bridge $ 1,050.50 
20 Bridge Deck Profilograph $ 1,540.00 
21 Accelerated Weekend Work $ 88,279.00 

21 S-1 Returning Unused Funds to Contingency $ (22,124.51) 
21 S-2 Deferred Time – Zero Working Days Added $ 0.00 

22 Increase in Temporary Striping and Potholing $ 16,715.50 
23 Modify Existing Industrial Pkwy for Frontage Road $ 45,055.50 

23 S-1 Additional Funds $ 71,141.00 
23 S-2 Additional Funds $ 25,000.00 
23 S-3 Returning Unused Funds to Contingency $ (3,040.96) 
23 S-4 Deferred Time – Zero Working Days Added $ 0.00 

24 Temporary Electrical $ 3,380.00 
25 Modifications to Denny’s Temporary Driveway $ 30,000.00 

25 S-1 Additional Funds $ 1,620.00 
25 S-2 Additional Funds $ 32,732.00 
25 S-3 Returning Unused Funds to Contingency $ (15,570.86) 

26 BNSF Roadway Removals $ 40,263.00 
26 S-1 Additional Funds $ 10,000.00 
26 S-2 Returning Unused Funds to Contingency $ (6,026.32) 

27 Traffic Signal Loops $ 3,025.00 
27 S-1 Deferred Time – Zero Working Days Added $ 0.00 

29 DG Walk, Swale and AC Dike changes near UPRR $ 3,530.00 
29 S-1 Returning Unused Funds to Contingency $ (789.34) 

30 Pavement Delineation on Industrial Parkway $ 4,540.00 
30 S-1 Deferred Time – Zero Working Days Added $ 0.00 

31 Apprentice Training $ 4,800.00 
31 S-1 Returning Unused Funds to Contingency $ (3,037.60) 

32 Roadside Signs on Street Light Poles $ (230.00) 
33 Modify Pole Gate $ 527.00 

33 S-1 Deferred Time – Zero Working Days Added $ 0.00 
34 Additional Shoulder Stripe $ 2,431.00 

34 S-1 Deferred Time – Zero Working Days Added $ 0.00 
35 Walters Driveway Wheelchair Ramps $ 10,000.00 

35 S-1 Deferred Time – 27 Working Days Added $ 0.00 
36 Bid Item No. 11 Price Adjustment $ 1,410.25 

36 S-1 Deferred Time – Zero Working Days Added $ 0.00 
37 Bid Item Cost Adjustment for Final Payment $ (14,756.16 
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Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

38 RE Office Lease Extension $ 6,111.00 
38 S-1 Deferred Time – Zero Working Days Added $ 0.00 

39 Slurry Seal Roadway $ 15,028.00 
39 S-1 Additional Funds for Pavement Report $ 3,636.88 

40 Claim Payment for Grading work; Exception to PFE $ 1,432.30 
CCO TOTAL $ 518,866.43 

TOTAL CONTINGENCY AND SUPPLEMENTAL $ 1,254,317.50 
 

I-10 Tippecanoe Avenue Phase 1 – Executed Change Orders 
Number Description Amount 

1 Maintain Auxiliary Lane $ 27,010.00 
2 Removal of Trees Along Tippecanoe Avenue $ 16,753.74 
3 Traffic Control $ 10,000.00 

3 S-1 Additional Funds $ 13,385.35 
3 S-2 Additional Funds $ 3,934.77 
3 S-3 Decrease in Funds $ (1,395.92) 

4 Partnering $ 15,000.00 
4 S-1 Decrease in Funds $ (2,676.83) 

5 Dispute Review Board $ 15,000.00 
5 S-1 Decrease in Funds $ (153.35) 

6 Graffiti Removal  $ 4,000.00 
6 S-1 Decrease in Funds $ (3,309.76) 

7 Removal of Man-Made Buried Object $ 10,000.00 
7 S-1 Decrease in Funds $ (572.40) 

8 Expediting Construction of Pier 2 Wall and Channel Invert Per ACOE 
Direction 

$ 3,000.00 

8 S-1 Additional Funds $ 4,635.53 
8 S-2 Additional Funds $ 11517.60 

9 Expediting Modification of RCB Connection to San Timoteo Creek Wall 
Per ACOE Direction 

$ 19,435.00 

9 S-1 Additional Funds $ 7,430.43 
9 S-2 Additional Funds $ 8,584.51 
9 S-3 Additional Funds $ 851.24 

10 Shared Maintenance of SWPPP Components $ 15,000.00 
10 S-1 Decrease in Funds $ (9,598.41) 

11 Roadway Repairs Caused by Public Traffic $ 5,000.00 
11 S-1 Decrease in Funds $ (4,150.47) 

12 Maintain Existing Planting and Irrigation Systems $ 10,000.00 
12 S-1 Supplement #1 to CCO #12 $ 16,000.00 
12 S-2 Additional Funds $ 20,000.00 
12 S-3 Additional Funds $ (4,975.92) 

13 Modify Drainage Detail #11 $ 4,607.18 
14 Restriping Tippecanoe Avenue and Anderson Street $ 16,809.40 

14 S-1 Traffic Control Plan for Restriping $ 1,310.00 
14 S-2 Decrease in Funds $ (5,200.00) 
14 S-3 Decrease in Funds $ (852.61) 

15 Disposition of ADL Soil $ 137,620.00 
15 S-1 Traffic Control Plan $ 10,000.00 
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Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

15 S-2 Disposition of ADL Soil –Extra Work at Force Account $ 209,580.00 
15 S-3 Additional Time Related Overhead for Change Order #15 and Change 

Order #16 
$ 73,170.00 

15 S-4 Additional Funds for SWPPP Maintenance $ 10,000.00 
15 S-5 Time Extension and TRO Costs $ 44,607.30 
15 S-6 Final Determination of ADL Costs $ 85,000.00 
15 S-7 Decrease in Funds $ (41,534.47) 

16 Increase/Decrease in Retaining Wall Material $ 72,240.00 
16 S-1 Additional Quantities for Retaining Wall Material $ 51,786.28 
16 S-2 Additional Quantities for Retaining Wall Material $ 14,200.00 

17 Temporary Fiber Optic Change $ 20,554.27 
18 Modify Drainage Detail 18A and 18D $ (1,386.69) 

18 S-1 Additional Funds $ 271.69 
18 S-2 Additional Funds $ 723.56 

19 Differing Site Conditions – San Timoteo Creek Bridge – Abutment #1 $ 7,000.00 
19 S-1 Decrease in Funds $ (903.97) 

20 Maintain Existing Electrical Systems $ 15,000.00 
20 S-1 Additional Funds $ 29,917.67 
20 S-2 Additional Funds $ 6,580.62 
20 S-3 Additional Funds $ 5,467.73 

21 Elimination of Item #51 $ (3,000.00) 
23 Removal of Additional Trees – Resolution of NOPC 1-11-02-13 $ 32,666.76 
24 Replacing JPCP and LCB with Rapid Set JPCP and Rapid Set LCB $ 20,005.77 
25 Revision of Staging Plans $ 9,778.20 

25 S-1 Decrease in Funds $ (2,918.72) 
26 Weekend Closures on I-10 Tippecanoe EB Off-Ramp $ 0.00 

26 S-1 Date Adjustment for Weekend Closure $ 0.00 
27 Mitigation of Low R-Values Inside ADL Section $ 25,000.00 

27 S-1 Supplement 1 – Mitigation of Low R-Values Inside ADL Section $ 15,000.00 
27 S-2 Additional Funds for Cap Soil $ 10,332.55 
27 S-3 2 Day Increase in Contract Time $ 0.00 
27 S-4 Cancellation of S-3 due to scope of CCO No. 47 $ 0.00 
27 S-5 Additional Funds $ 84,909.69 

28 Mitigation of Low R-Values Outside ADL Section $ 80,000.00 
28 S-1 Additional Funds $ 6,826.46 
28 S-2 Additional Funds $ 1,254.65 

29 Rebar Couplers for San Timoteo Creek Bridge Closure Pour $ 32,000.00 
29 S-1 Decrease in Funds $ (8,299.40) 

30 Pedestrian Push Button Assembly $ 5,000.00 
30 S-1 Decrease in Funds $ (789.96) 

31 Replacement of Liquid Asphalt (Prime Coat) with Slow Setting Asphaltic 
Emulsion 

$ 0.00 

32 Change from LCB and JPCP to LCB RS and JPCP RS at Ramp Termini $ 35,308.60 
32 S-1 Decrease in Funds $ (1,538.50) 

33 Replacement of Concrete Curb on Street and Off-Ramp $ 3,684.00 
33 S-1 Additional Funds $ 1,651.85 

34 Modification of DRB Agreement – Position Paper Due Dates $ 0.00 
35 Placement of Class II Aggregate Base on Tippecanoe Off-Ramp $ 38,500.00 

35 S-1 Additional Funds $ 16,000.00 
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Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

35 S-2 Additional Funds $ 10,331.48 
35 S-3 Additional Funds $ 3,459.50 
35 S-4 Additional Funds $ 23,983.20 

36 Modify Existing Irrigation System $ 0.00 
36 S-1 Additional Funds $ 14,300.00 

37 Additional Material, Equipment, Labor, TC, Etc. Weekend Work $ 12,399.45 
37 S-1 Additional Funds $ 735.48 
37 S-2 Additional Funds $ 47,550.01 

38 Additional Cold Plane AC $ 780.00 
38 S-1 Additional Funds $ 4,000.00 

39 Contingency Temporary Striping $ 20,638.00 
39 S-1 Decrease in Funds $ (1,000.00) 

40 Drainage Behind RW 220 $ 5,000.00 
40 S-1 Additional Funds $ 1,000.00 
40 S-2 Decrease in Funds $ (589.44) 

41 Electrical Work Stage 3 $ 10,000.00 
41 S-1 Specification Changes $ 0.00 
41 S-2 Additional Funds $ 3,931.73 
41 S-3 Rescind Time Extension $ 0.00 

42 Removal of Tree Stump $ 2,000.00 
42 S-1 Decrease in Funds $ (1,700.00) 

43 Addition of One Non-Compensable Day $ 0.00 
44 Barrier Rail Removal $ 3,635.21 
45 Temporary Delineation Maintenance $ 3,500.00 
46 Additional Depth of Rock Blanket $ 9,402.94 

46 S-1 Decrease in Funds $ (57.79) 
47 Final Resolution Regarding Project Delays, TRO, LD’s $ 208,318.36 
48 NOPC No. 14 Resolution $ 10,890.38 
49 Bid Item Overrun/Underrun Final Adjustment $ (60,546.48) 

49 S-1 Additional Adjustments $ (2,734.50) 
49 S-2 Additional Adjustments $ (2,477.81) 

50 Extended Rental of RE Office $ 11,547.65 
51 Apprentice Training $ 5,940.40 
68 Increase of Bid Item No. 188 $ 10,074.00 

CCO TOTAL $ 1,731,956.59 
TOTAL CONTINGENCY AND SUPPLEMENTAL $ 2,206,154.20 

 

I-10 Tippecanoe Avenue Phase II – Executed Change Orders 
Number Description Amount 

1 Delete Paleontological Resources from Special Provisions $ 0.00 
2 Revise Special Provisions Section “Work Around Parcel” $ 0.00 
3 Maintain Traffic $ 50,000.00 
4 Partnering $ 35,000.00 
5 Dispute Review Board $ 15,000.00 
7 Landscaping Repairs $ 2,300.00 
8 Tree Removal $ 6,750.00 
9 Strom Water Maintenance $ 19,400.00 
10 Buried Man-made Objects $ 10,000.00 
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Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

11 Sign Quantities, Flashing Beacon & Sign Foundation Modifications $ 38,089.58 
10 S-1 Additional Funds $ 20,000.00 

12 Placement of Suitable Embankment Material Westbound Off-ramp $ 60,000.00 
12 S-1 Additional Funds $ 75,000.00 

13 Replace Paving at Conejo & Lee $ 5,000.00 
14 Plans & Specs Clarification for Bakers Parking Lot $ 0.00 
15 Casing for Sound Wall CIDH Pile $ 5,000.00 
16 Realignment of Drainage System No. 13 $ 5,000.00 
17 Driveway Access at 1205 Coulston $ 17,177.50 
18 Modify Stage Construction (Adding 31 Agency Owned Float) $ 0.00 

18 S-1 Staging Modifications $ 0.00 
20 SCE Electrical Service Change $ 0.00 
21 Apprentice Training Program $ 6,400.00 
22 Grade Transition at Coulston and Conejo $ 25,000.00 
23 K-Rail & Crash Cushion $ 3,025.00 
24 Temporary Pavement Repairs W/B On-Ramp $ 8,000.00 
25 Maintain Existing and Temporary Electrical Systems $ 50,000.00 
26 Remove Tree at Del Taco $ 5,000.00 
28 Relocate Water Meters and Gas Meter $ 12,000.00 
29 Curb Wall and Hand Railing $ 57,973.30 
31 Increase in Bid Item Costs $ 13,164.12 
32 Repair Damage by Others $ 2,000.00 
33 Relocate BK Subs Sign $ 14,630.21 
37 AC Paving Transition at Back of New Sidewalk $ 8,000.00 

CCO TOTAL $ 568,909.71 
TOTAL CONTINGENCY AND SUPPLEMENTAL $ 1,583,771.87  

 

Hunts Lane Grade Separation – Executed Change Orders 
Number Description Amount 

1 Under-Sidewalk Drains and Drainage Call-Outs $ (1,100.00) 
2 Install Temporary AC Sidewalk South of the RR Tracks $ 6,423.00 
3 Maintain Existing Electrical $ 10,000.00 

3 S-1 Maintain Existing Electrical $ 20,000.00 
4 Man-Made Buried Objects $ 80,000.00 

4 S-1 Man-Made Buried Objects $ 40,000.00 
5 Extended Underground Utilities at Oliver Holmes $ 15,446.68 
6 Maintain Traffic $ 20,000.00 

6 S-1 Maintain Traffic $ 20,000.00 
7 Partnering $ 5,000.00 
8 Dispute Review Board $ 10,000.00 

8 S-1 Additional Funds $ 995.72 
9 Trainee $ 5,000.00 
10 60” Casing Thickness Increase $ 16,438.80 
11 Substitute Cast-in-Place with Precast Reinforced Concrete Box (RCB) $ 0.00 
12 Retaining Wall No. 7 Alignment $ (2,535.00) 
13 Temporary Business Signage $ 5,000.00 
14 Pedestrian Sidewalk $ 10,000.00 

14 S-1 Additional Funds $ 19,571.63 
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Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

14 S-2 Additional Funds $ 3,455.35 
15 MSE Wall Design Methodology $ 0.00 
16 Additional AT&T Work $ 25,500.00 
17 16” Waterline Tie-In $ 12,700.00 
18 SCE Utility Work Deduction $ (59,415.80) 
19 Drainage Ditch at Club Center Drive $ 10,975.00 

19 S-1 Additional Funds $ 4,298.31 
19 S-2 Bypass Channel around Utility Improvements $ 9,217.43 
19 S-3 Additional Funds $ 882.13 
19 S-4 Additional Funds $ 896.93 

20 AT&T Shift for Jacking Pit $ 20,000.00 
21 Combination of Stages $ 0.00 
22 Temporary Sewer Tie-In $ 70,000.00 

22 S-1 Temporary Sewer Tie-In $ 40,000.00 
23 Temporary Sewer Tie-In $ 37,000.00 

23 S-1 Temporary Sewer Tie-In $ 50,000.00 
24 Decatur Irrigation Rebuild $ 15,000.00 
25 Striping Changes $ 0.00 
26 Moving Jacking Pit $ 10,000.00 

26 S-1 Moving Jacking Pit $ 30,000.00 
27 Hunts Lane Drainage Change $ 18,462.00 
28 Emergency Access Structure Waterproofing $ 7,000.00 
29 CIDH Lap Splicing $ 5,216.10 
30 Temporary Traffic Delineation Removal $ 2,365.00 
31 Reimburse Pilot Bore $ 27,680.21 
34 Additional Sewer Manhole $ 8,900.00 
43 Plant Establishment Type Change $ 0.00 
45 Additional Working Day’s for Jack and Bore $ 0.00 

45 S-1 Additional Working Day’s $ 0.00 
45 S-2 Additional Funds for SWPP & Field Office Rent $ 7,474.25 

47 Additional Type CF Service Cabinet $ 3,520.00 
48 Landscaping Reduction $ 6,526.20 
49 Closure Panels at MSE Wall and Bridge $ 0.00 
50 Shorter Street Light Under Edison Lines $ 3,299.25 
51 Profile Bridge Deck $ 2,500.00 
52 Deletion of Cross Gutter $ 0.00 
53 Drain Inlet for Adjacent Properties $ 6,500.00 
54 Additional Potholing of Edison Facilities $ 15,000.00 

54 S-1 Decrease of Funds $ (7,862.82) 
55 Additional Chain Link Fence and Gates $ 7,150.00 

55 S-1 Additional Funds $ 19,580.00 
55 S-2 Additional Funds $ 6,110.17 
55 S-3 Additional Funds $ 266.81 

56 Removal of At-Grade Crossing Equipment $ 20,000.00 
56 S-1 Additional Funds $ 11,533.66 

57 Bollards $ 10,000.00 
58 Redwood Fence Topper on Masonry Wall $ 7,565.80 
59 Pavement Markings and Crosswalk Deletion $ 3,418.80 
61 Thief-Proof Access Panels on Light Standards $ 411.72 
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Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

62 Additional Traffic Safety Items $ 10,000.00 
62 S-1 Additional Funds $ 15,869.97 

64 Irrigation System Increase due to Water Meter Locations $ 9,780.00 
65 Decatur Center Landscaping Payment $ 4,002.90 
66 Fencing Along UPRR Easement $ 7,320.00 
69 Superior Truck Company Gate Payment $ 5,500.00 
71 Settlement of NOPC No. 3 $ 86,357.51 
72 Colton Electric Facility Protection $ 3,000.00 
73 Settlement of NOPC No. 2 $ 0.00 
74 Settlement of NOPC No. 5 $ 8,692.46 
75 Settlement of NOPC No. 6 $ 32,929.10 
76 Settlement of NOPC No. 7 $40,145.13 
77 Settlement of NOPC No. 4 $ 0.00 
78 Settlement of Deferred Time – 79 Additional Working Days $ 0.00 
79 Settlement of NOPC No. 11 $ 9,474.52 
80 Settlement of Exception to PFE (Service Splices) $ 6,725.00 
81 Settlement of Exception to PFE (Additional Irrigation) $ 5,078.00 
82 Re-grading Trench for 16” Water Line $ 6,104.48 
83 Cement Slurry Red Dye $ 2,095.16 
84 Additional Electrical Work $ 2,191.77 
85 Fire Hydrant Relocation & Additional Sewer Manhole $ 25,000.00 
86 Damage Repairs from Traveling Public $ 7,888.13 
87 West Colony Community HOA Settlement $ 4,400.00 

CCO TOTAL $ 1,045,921.46 
TOTAL CONTINGENCY AND SUPPLEMENTAL $ 1,833,947.00 

 

I-10 Riverside Avenue Landscaping EEP – Executed Change Orders 
Number Description Amount 

1 Project Deficiencies Repairs $ 2,500.00 
CCO TOTAL $ 2,500.00 

TOTAL CONTINGENCY AND SUPPLEMENTAL $ 295,226.10 
 

Laurel Street Grade Separation – Executed Change Orders 
Number Description Amount 

1 Maintain Roadway and Maintain Traffic $ 20,000.00 
2 Removal and Disposal of Buried Man-Made Object $ 10,000.00 
3 Revised City of Colton Electrical E-02 $ 9,476.14 
5 RJ&R and TCI Properties $ 47,966.00 
6 Increase TWC Size of Vault $ 4,515.00 
7 Compensate Contractor for Payment to AT&T Utility $ 109,740.02 

7 S-1 Additional Funds $ 87,122.00 
8 36” Casing – Waterline $ 86,535.00 
9 Dispute Review Board $ 22,500.00 
10 Different in Cost 750mm Wire in Lieu of 500mm $ 4,000.00 

10 S-1 Additional Funds $ 4,000.00 
10 S-2 Additional Funds $ 15,000.0 

11 Increase Depth of Colton Vault $ 25,000.00 
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Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

12 Remove Existing SCRRA Materials $ 10,000.00 
13 Protecting and Repairing Underground Facilities $ 5,000.00 

13 S-1 Additional Funds $ 5,000.00 
17 BNSF Shoofly Drainage $ 28,228.00 
19 Additional Fire Protection Measures $ 11,794.62 

19 S-1 Additional Funds $ 105,100.00 
19 S-2 Additional Funds $ 3,673.05 

21 Miller’s Honey Stairs, Ramps and Parking Lot Modifications $ 12,160.00 
24 Irrigation Back-flow Substitution $ 0.00 
30 Concrete in Lieu of AC on RJ&R Property $ 16,800.00 
32 Differing Site Conditions – Piling $ 20,000.00 

32 S-1 Additional Funds $ 90,000.00 
32 S-2 Additional Funds $ 50,000.00 

33 3’ Wide Pavement Transition $ 10,800.00 
33 S-1 Additional Funds $ 5,000.00 

35 Revised Hot Mixed Asphalt Specifications $ 0.00 
36 Crude Oil Price Index Fluctuation $ 40,000.00 
37 AT&T Relocations Additional Work $ 7,000.00 
38 Striping and Bumpers in TCI Back lot $ 7,470.00 
39 Additional Remotes for TCI Automatic Gate $ 3,937.64 
40 Mobilization Costs due to Relocation Delays of waterline and AT&T $ 28,000.00 
41 Revisions to Specs for Double Swing Gate $ 0.00 
42 Temporary AC and Re-mob for Miller’s Honey Paving $ 8,090.00 
43 SWRCB Annual Permit $ 1,483.90 
44 Retaining Curb on TCI Property $ 5,000.00 
45 Cost to meet Right of Way Obligations $ 20,000.00 

45 S-1 Additional Funds $ 30,000.00 
46 BNSF Signal Bridge $ 14,000.00 
47 Bridge Access Casings $ 30,350.00 
48 Additional Earthwork Mobilization for BNSF Work $ 25,000.00 
50 10-inch Wall at Retaining Wall No. 2 $ 50,000.00 
51 Planter Walls at Adjacent Properties $ 16,000.00 
52 Extend Bridge Concrete Barrier $ 4,000.00 
53 Supports for Temporary BNSF Overhead Signal Cables $ 130,815.65 

53 S-1 Decrease Funds $ (68,961.20) 
56 BNSF Signal Cable Trenching $11,630.00 
57 Profilograph Work on Access Bridge $ 3,000.00 

CCO TOTAL $ 1,186,225.82 
TOTAL CONTINGENCY AND SUPPLEMENTAL $ 2,754,187.72 

 

SR-210 Segment 8 Landscaping EEP – Executed Change Orders 
Number Description Amount 

1 Slope Erosion Control Measures $ 15,000.00 
2 Replace Remote Control Valve Solenoids $ 5,299.90 

CCO TOTAL $ 20,299.90 
TOTAL CONTINGENCY AND SUPPLEMENTAL $ 199,918.60 
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Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

SR-210 Segment 11 Landscaping – Executed Change Orders 
Number Description Amount 

2 Install Roadside Signs $ 1,955.96 
3 Water Meter Fee Adjustment $ 41,729.38 

3 S-1 Additional Funds $ 6,515.39 
4 Locate Existing Crossovers $ 30,000.00 

4 S-1 Returning Unused Funds to Contingency $ (3,429.76) 
5 Install Irrigation Crossovers $ 40,000.00 

5 S-1 Install Irrigation Crossovers $ 5,965.81 
6 Traffic Control $ 5,000.00 

6 S-1 Additional Funds $ 1,181.90 
7 Install Wireless Communication $ 7,237.60 

7 S-1 Additional Funds $ 5,342.31 
7 S-2 Additional Funds $ 2,944.19 

8 Repair Slipped Slope $ 64,844.08 
8 S-1 Addition of 10 Working Days to Contract Time $ 0.00 
8 S-2 Returning Unused Funds to Contingency $ (15,446.49) 

9 Remove Man-Made Objects $ 10,000.00 
9 S-1 Additional Funds $ 3,829.89 

10 Wildflower Seed Change $ 0.00 
11 Rock Blanket and V-Ditch $ 80,000.00 
12 Pothole Paving $ 33,378.72 
13 Additional 1.5” Electrical Conduit $ 8,971.96 

13 S-1 10% Markup on Subcontractor Electrical work $ 987.20 
14 Shared Cost for Fiber Optic Repairs $ 950.00 
15 Slope Paving Repairs $ 12,000.00 

15 S-1 Returning Unused Funds to Contingency $ (939.09) 
16 Bid Item Overrun/Underrun Final Adjustment $ 36,441.15 
17 Replace Frost Damaged Plants $ 7,500.00 

17 S-1 Additional Funds $ 908.21 
CCO TOTAL $ 387,868.41 

TOTAL CONTINGENCY AND SUPPLEMENTAL $ 445,031.83 
 

SR-210 Segment 9 & 10 Landscaping EEP – Executed Change Orders 
Number Description Amount 

1 Irrigation Controller Repair $ 616.43 
2 Additional Irrigation Controller Repair $ 1,019.17 
3 Repair Leaking Backflow and Meter $ 1,500.00 

CCO TOTAL $ 3,135.60 
TOTAL CONTINGENCY AND SUPPLEMENTAL $ 295,226.10 

 

I-215 Segment 1 & 2 Project – Executed Change Orders 
Number Description Amount 

001 Traffic Control $ 100,000.00 
001 – S1 Traffic Control – Additional Funds $ 100,000.00 
001 – S2 Traffic Control – Additional Funds $ 150,000.00 
001 – S3 Traffic Control – Additional Funds $ 100,000.00 
001 – S4 Traffic Control – Additional Funds $ 125,000.00 
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Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

001 – S5 Traffic Control – Additional Funds $ 250,000.00 
001 – S6 Traffic Control – Additional Funds $ 205,000.00 
001 – S7 Traffic Control – Additional Funds $ 7,610.13 
001 – S8 Traffic Control – Additional Funds $ 15,313.38 
001 – S9 Traffic Control – Additional Funds $ 3,750.07 

002 Establish a Dispute Review Board $ 35,000.00 
002 – S1 Establish a Dispute Review Board – Additional Funds $ 913.78 
002 – S2 Establish a Dispute Review Board – Additional Funds $ 187.50 

003 Establish a Partnering Training Workshop $ 50,000.00 
004 Hot Mix Asphalt Price Fluctuation Adjustment of Compensation $ 230,000.00 

004 – S1 Hot Mix Asphalt Price Fluctuation Adjustment of Compensation – 
Additional Funds 

$ 100,000.00 

004 – S2 Hot Mix Asphalt Price Fluctuation Adjustment of Compensation – 
Additional Funds 

$ 300,000.00 

004 – S3 Hot Mix Asphalt Price Fluctuation Adjustment of Compensation – 
Additional Funds 

$ 210,000.00 

004 – S4 Hot Mix Asphalt Price Fluctuation Adjustment of Compensation – 
Additional Funds 

$ 50,000.00 

005 Maintain Existing Electrical $ 50,000.00 
005 – S1 Maintain Existing Electrical – Additional Funds $ 50,000.00 
005 – S2 Maintain Existing Electrical – Additional Funds $ 75,000.00 
005 – S3 Maintain Existing Electrical – Additional Funds $ 24,000.00 
005 – S4 Maintain Existing Electrical – Additional Funds $ 95,000.00 
005 – S5 Maintain Existing Electrical – Additional Funds $ 145,000.00 
005 – S6 Maintain Existing Electrical – Time Deferment, 4 Days $ 0.00 

006 Sound Wall Block Detail Revision $ 0.00 
007 Architectural Treatment Test Panel Size Revision $ 0.00 
008 Just-In-Time Training for PCC Pavement and Paving Techniques $ 6,000.00 
009 SWPPP Maintenance $ 100,000.00 

009 – S1 SWPPP Maintenance – Additional Funds $ 950,000.00 
009 – S2 SWPPP Maintenance – Additional Funds $ 395,000.00 
009 – S3 SWPPP Maintenance – Additional Funds $ 250,000.00 
009 – S4 SWPPP Maintenance – Additional Funds $ 9,100.31 

010 Utility Potholing $ 10,000.00 
010 – S1 Utility Potholing – Additional Funds $ 10,000.00 
010 – S2 Utility Potholing – Additional Funds $ 10,000.00 
010 – S3 Utility Potholing – Additional Funds $ 10,000.00 
010 – S4 Utility Potholing – Additional Funds $ 20,000.00 

011 Buried Man-Made Object $ 20,000.00 
011 – S1 Buried Man-Made Object – Additional Funds $ 30,000.00 
011 – S2 Buried Man-Made Object – Additional Funds $ 50,000.00 
011 – S3 Buried Man-Made Object – Additional Funds $ 50,000.00 
011 – S4 Buried Man-Made Object – Additional Funds $ 49,000.00 
011 – S5 Buried Man-Made Object – Additional Funds $ 50,000.00 
011 – S6 Buried Man-Made Object – Additional Funds $ 95,000.00 
011 – S7 Buried Man-Made Object – Time Deferment $ 0.00 
011 – S8 Buried Man-Made Object – Additional Funds $ 2,594.59 

012 Provide Access Control Fence $ 50,000.00 
014 Optional Steel Pipe Pile Specification $ 0.00 
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Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

015 Modify 13th Street Off-Ramp $ 83,325.00 
016 Change to Precast Girders at Redlands Loop $ 0.00 
017 Temporary Fiber Optic $ 12,605.00 
018 Repair Roadway $ 25,000.00 

018 – S1 Repair Roadway – Additional Funds $ 25,000.00 
018 – S2 Repair Roadway – Additional Funds $ 50,000.00 
018 – S3 Repair Roadway – Additional Funds $ 50,000.00 
018 – S4 Repair Roadway – Additional Funds $ 100,000.00 
018 – S5 Repair Roadway – Additional Funds $ 125,000.00 
018 – S6 Repair Roadway – Additional Funds $ 100,000.00 
018 – S7 Repair Roadway – Additional Funds $ 59,608.04 
018 – S8 Repair Roadway – Additional Funds $ 17,459.60 
018 – S9 Repair Roadway – Additional Funds $ 0.00 

018 – S10 Repair Roadway – Additional Funds $ 190.22 
019 Change Sound Wall Pile Steel to No. 3 Rebar $ 0.00 
020 Realign DS #6 $ 2,398.00 
021 Shear Ring Alternate Welding Method $ 0.00 
022 Temporary Chain Link Fence at Verizon Yard $ 9,500.00 
023 Revise DS #20 $ 9,239.00 
024 Change Traffic Opening at 9th Street $ 0.00 
025 Revise RW 106W and DS #8, 13 and 100 $ 15,390.02 
026 1200mm Casing for 600mm Jack Pipe DS #8 and 14 $ 0.00 
027 Change Traffic Opening at Baseline Street Over Crossing $ 0.00 
028 Rialto Top Deck Reinforcement $ 0.00 
029 Tie-In DS #10-0 to Segment 3 $ 80,000.00 

029 – S1 Tie-In DS #10-0 to Segment 3 – Time Deferment Closure $ 0.00 
029 – S2 Tie-In DS #10-0 to Segment 3 – Additional Funds $ 40,000.00 

030 Modify Overhead Sign ‘H’ Values $ 13,258.64 
030 – S1 Sign B New Foundation $ 51,297.29 

031 Change Bearing Pad Thickness at 5th / 215 Southbound on Ramp $ 0.00 
032 Right-of-Way Delay DS #100 2nd Street $ 10,000.00 
033 Modify DS #101 and 102 West of 9th Segment 2 $ 63,758.60 

033 –S1 Modify DS #101 and 102 West of 9th Segment 2 – Additional Funds $ 35,000.00 
033 – S2 Modify DS #101 and 102 West of 9th Segment 2 – Additional Funds $ 52,501.94 
033 – S3 Modify DS #101 and 102 West of 9th Segment 2 – Additional Funds $ 25,000.00 
033 – S4 Modify DS #101 and 102 West of 9th Segment 2 – Additional Funds $ 30,000.00 

034 Modify DS #19 Segment 2 $ 60,000.00 
034 – S1 Modify DS #17 and #19 Segment 2 $ 51,453.50 
034 – S2 Modify DS #17 and #19 Segment 2 – Additional Funds $ 95,000.00 
034 – S3 Modify DS #17 and #19 Segment 2 – Additional Funds $ 16,007.92 
034 – S4 Modify DS #17 and #19 – Time Deferment $ 0.00 

035 Change incandescent ‘Meter On’ Sign $ 2,547.55 
036 Strengthen Outside Shoulder $ 29,789.00 
037 Protect Arco Station Sign and Greenbelt $ 10,000.00 
039 Credit for Traffic Screen $ (35,715.00) 
040 Inlet Guards $ 12,455.00 
041 Relocate Fiber Optic Conduit at Redlands Loop $ 0.00 
042 Southbound I-215 Detour North of 16th Street $ 152,770.00 

042 – S1 Southbound I-215 Detour North of 16th Street – Additional Funds $ 50,000.00 
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Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

042 – S2 Southbound I-215 Detour North of 16th Street – Additional Funds $ 27,000.00 
042 – S3 Southbound I-215 Detour North of 16th Street – Time Deferment $ 0.00 

043 Revise Retaining Wall 242B, Add 242C $ 112,324.75 
044 Third Street Train Mural $ 4,925.49 
045 Right-of-Way Delay for DS #100 at 3rd Street Power Pole $ 4,182.99 
047 Baseline Abutment 1 Right-of-Way Delays Due to BNSF Cables $ 55,000.00 

047 – S1 Baseline Mitigation of Critical Path Delay $ 60,000.00 
048 Revise Structural Section 8 and 13 $ 19,470.00 
049 Frame Roadside Signs $ 3,066.90 

049 – S1 Additional Framed Signs $ 1,482.69 
050 Change the Sta. for Abutment 1 and 7 16th Street $ 0.00 
051 TCE at ARCO Station at Baseline and H Street $ 0.00 
052 Changes to Special Provisions for CIDH Payment Clause $ 0.00 
053 Service Conduits for SCE Service Connections $ 23,218.32 
054 Revise Vertical Drop Connection $ 0.00 
055 Clean Out Storm Drain at 9th Street $ 4,200.00 
056 Revise DS #4, 6 and 84 $ 5,841.20 
057 Graffiti Removal $ 20,000.00 

057 – S1 Graffiti Removal – Additional Funds $ 50,000.00 
057 – S2 Graffiti Removal – Additional Funds $ 25,000.00 
057 – S3 Graffiti Removal – Additional Funds $ 75,000.00 

058 Salvage Vehicle Detection System $ 15,000.00 
059 Reduce ADL Quality Bid Item 70 and 71 $ 0.00 
060 3rd Street Bridge Temporary Retaining Wall Structure Backfill $ 25,000.00 
061 Additional Drainage Inlet at 3rd Street $ 8,500.00 
062 New SWPPP Permit Requirements $ 160,665.00 

062 – S1 New NPDES Permit – Order No. 2009-0009-DWG $ 574,911.32 
062 – S2 New NPDES Permit – Order No. 2009-0009-DWG $ 55,024.95 
062 – S3 New NPDES Permit – Order No. 2009-0009-DWQ – Additional Funds $ 113,909.31 
062 – S4 New NPDES Permit – Order No. 2009-0009-DWQ – Additional Funds $ 332,960.00 

063 Additional Bracing for Falsework Bent 2-5 at Baseline Street OC/OH $ 15,000.00 
064 Right-of-Way Obligations $ 25,000.00 

064 – S1 Right-of-Way Obligations – Additional Funds $ 25,000.00 
064 – S2 Right-of-Way Obligations – Additional Funds $ 49,000.00 
064 – S3 Right-of-Way Obligations – Additional Funds $ 86,000.00 
064 – S4 Right-of-Way Obligations – Additional Funds $ 150,000.00 
064 – S5 Right-of-Way Obligations – Additional Funds $ 150,000.00 
064 – S6 Right-of-Way Obligations – Additional Funds $ 90,000.00 
064 – S7 Right-of-Way Obligations – Additional Funds $ 27,650.95 
064 – S8 Right-of-Way Obligations – Additional Funds $ 976.41 

065 Remove Existing Storm Drain 62A $ 6,500.00 
066 Repair Deck Opening and Joint on Redlands Loop and Rialto Bridges $ 90,105.80 
067 5th Street Southbound Off-Ramp Acceleration $ 50,000.00 
068 Modify Drainage Systems $ 100,000.00 

068 – S1 Modify Drainage Systems – Additional Funds $ 90,000.00 
068 – S2 Modify Drainage Systems – Additional Funds $ 85,000.00 
068 – S3 Modify Drainage Systems – Additional Funds $ 250,000.00 
064 – S4 Modify Drainage Systems – Additional Funds $ 120,000.00 
068 – S5 Modify Drainage Systems – Additional Funds $ 60,000.00 
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Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

068 – S6 Modify Drainage Systems – Additional Funds $ 75,000.00 
068 – S7 Modify Drainage Systems – Time Deferment $ 0.00 

069 Stage Construction 4th Through 6th $ 95,000.00 
069 – S1 Stage Construction 4th Through 6th – Additional Funds $ 50,000.00 
069 – S2 Stage Construction 4th Through 6th – Additional Funds $ 40,625.22 
069 – S3 Stage Construction 4th Through 6th – Time Deferment $ 0.00 

070 Temporary Paving Under 259 $ 145,927.00 
070 – S1 Additional Funds $ 53,858.01 

071 Repair Fiber Optic Cable at 3rd Street $ 22,000.00 
072 Move Gore North for 215/259 $ 40,000.00 
073 Alignment and Temporary Paving Change Sta. 118 to Sta. 121 Median $ 0.00 
074 Move SCE Connection at 5th Street $ 30,394.56 
075 Modify DS #115 at 16th Street and H Street $ 11,530.90 
076 Delete Shiner on Retaining Walls, Segment 1 $ 0.00 
077 Modify Drainage Systems G1 to G2 Types $ 38,334.30 
078 Settlement of NOPC No. 1 – Pump House at 6th Street $ 18,890.32 
079 Revised Staging Northbound 2nd Street Off-Ramp – 2nd Lane Addition $ 25,000.00 

079 – S1 Revised Staging Northbound 2nd Street Off-Ramp $ 3,059.13 
080 Delete Electrical and Cable Conduit Blockout and Casings at 9th Street 

Bridge 
$ 2,000.00 

081 Increase Quantities for Bid Item #202 – Welded Steel Pipe Casing 
(Bridge) 

$ 39,480.00 

083 Revised SCE Connection Points $ 5,358.47 
083 – S1 Revised SCE Connection Points – Addition of Trenton Street $ 10,646.65 

084 Restage North End of Project and Temporary Southbound 3rd Street Off-
Ramp 

$ 1,630,850.00 

084 – S1 Restage North End of Project and Temporary Southbound 3rd Street Off-
Ramp – Additional Funds 

$ 75,000.00 

084 – S2 Additional Funds for the BAS Rental Property $ 1,343.54 
085 Revise DS #38 Callouts $ 0.00 
086 Chain Link Railing Fabric Color Change $ 64,003.59 
087 Sidewalk Joint Armor at 9th Street and Baseline Street OC/OH $ 25,000.00 
088 Remove Contaminated Material at RW136 $ 50,000.00 
089 CIDH Pile Changes S259/S215 Connector $ 75,212.00 
090 Electrical Change 2nd and I Street and 9th and H Street $ 9,499.00 
091 Southbound Transition Segment 5 into Segment 2 $ 75,000.00 

091 – S1 Southbound Transition Segment 5 into Segment 2 – Additional Funds $ 60,000.00 
092 Premium Time for Baseline and H Street Intersection $ 25,000.00 

092 – S1 Additional Funds $ 1,306.16 
093 Relocate Signal at South East Corner of 2nd Street and Southbound On-

Ramp 
$ 18,350.00 

094 Settlement of NOPC No. 3 – Temporary Power Poles (2nd and 3rd Street) $ 34,345.28 
095 Revised Deck Contours for 5th Street to S215 On-Ramp $ 0.00 
096 Northbound Transition Segment 2 into Segment 5 $ 80,145.00 
097 Modify Bioswale No. 3, Segment 2 $ 14,732.00 
098 Eliminate BI #184 Prepare and Paint Concrete Median Barrier Surfaces $ (65,590.00) 
099 DS #100 Verizon Utility Conflict $ 24,000.00 

099 – S1 DS #100 Verizon Utility Conflict – Additional Funds $ 86,394.57 
100 Expansion Deflection Couplers at Baseline $ 2,415.35 
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Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

101 Remove PCCP at South End of Project $ 85,000.00 
102 Eliminate Bid Item No. 143 – Anti-Graffiti Coating $ (262,800.00) 
103 Traffic Signal Modification at 5th Street Ramps $ 9,375.31 
104 Add CTPB Under Approach Slab Type R at Redlands Loop Widen and 

Rialto Avenue Widen 
$ 88,330.56 

104 – S1 Revised Layout for Type R Approach Slab at Redlands Loop $ 0.00 
105 Changes to Moment Barrier Slab Wall 117W $ 77,228.78 
106 Revised Pile Layout Abut 1 Baseline Stage 2 $ 80,476.19 
107 Sound Wall No. 1 Extension $ 144,330.00 

107 – S1 Settlement of NOPC NO. 18 – Addition of Sound Wall No. 122 $ 50,000.00 
108 Underdrain at Wall 116W $ 40,540.00 
109 Move SE-22 Crossing North for 5th Street Southbound Off-Ramp $ 9,438.14 

109 – S1 Power for Service SE-19 for Luminaires 32, 34, 35 $ 15,346.41 
110 Column Casing Specification Changes $ 0.00 
111 Contour Grading at 5th Street and BNSF Rail Road $ 30,000.00 

111 – S1 Contour Grading at 5th Street and BNSF Rail Road – Additional Funds $ 20,000.00 
111 – S2 Regrade and Concrete Line Earthen Ditches on the West Side of BNSF 

Right-of-Way 
$ 40,000.00 

111 – S3 Regrade and Concrete Line Earthen Ditches on the West Side of BNSF 
Right-of-Way – Time Deferment 

$ 0.00 

112 Install Type ‘D’ Bike Loops $ 16,925.08 
113 Transition Barrier Between 5th Street and S215/5th Street Off-Ramp to 

Match Existing Bridge 
$ 10,000.00 

113 – S1 Retaining Wall 128 Transition Barrier Type 732A $ 10,000.00 
114 Southbound Baseline On and Off-Ramp Isolation Casing Revisions $ 18,848.42 
115 Alternative Anchorage Bridge Mounted Signs $ 0.00 
116 Intentionally Roughening the Bridge Stems $ 0.00 
117 Modify the 732 Concrete Barriers at DS #8 and 11 Inlets $ 5,000.00 

117 – S1 Modify the 732 Concrete Barriers at DS #8 and 11 Inlets – Additional 
Funds 

$ 5,000.00 

117 – S2 Modify the 732 Concrete Barriers at DS #8 and 11 Inlets – Additional 
Funds 

$ 10,000.00 

118 Soffit Lighting Layout Changes at 2nd and 3rd Street Bridges $ 7,916.33 
119 Change to Deck Drain Layout at 5th Street to S215 On-Ramp $ 15,000.00 
120 Modify and Upgrade Communications Systems $ 64,836.00 
121 Pull Box Anti-Theft Installation $ 40,000.00 

121 – S1 Pull Box Anti-Theft Installation – Additional Funds for Caltrans Pull 
Boxes 

$ 95,000.00 

121 – S2 Utility Markers and Installation for Caltrans Pull Boxes – Additional 
Funds 

$ 10,000.00 

121 – S3 Utility Markers and Installation for Caltrans Pull Boxes – Additional 
Funds 

$ 50,000.00 

121 – S4 Utility Markers and Installation for Caltrans Pull Boxes – Additional 
Funds 

$ 100,000.00 

121 – S5 Utility Markers and Installation for Caltrans Pull Boxes – Additional 
Funds 

$ 22,324.69 

121 – S6 Utility Markers and Installation for Caltrans Pull Boxes – Additional 
Funds 

$ 1,152.98 

122 Settlement of NOPC No. 8 – Storm Drain Repair $ 120,000.00 
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Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

123 Relocate SE-09, Add PPB, Revise Highland Ramp Lighting Connection $ 27,863.48 
124 Temporary Paving for Northbound 2nd Street Off-Ramp $ 30,000.00 

124 – S1 Temporary Paving for Northbound 2nd Street Off-Ramp – Additional 
Funds 

$ 15,000.00 

125 Clearing and Grubbing Not Shown on Plans $ 40,000.00 
126 Baseline Street Lighting $ 766.32 
127 Replace Damaged Existing PCCP Slabs $ 80,000.00 

127 – S1 Replace Damaged Existing PCCP Slabs – Additional Funds $ 40,000.00 
127 – S2 Replace Damaged Existing PCCP Slabs – Time Deferment $ 0.00 

128 Drainage at Retaining Wall 242A $ 69,122.75 
128 – S1 Drainage at Retaining Wall 242A $ 16,129.25 

129 Polyester Concrete Overlay at Rialto Avenue Bridge $ 194,000.45 
129 – S1 Polyester Concrete Overlay at Rialto Avenue Bridge – Additional Funds $ 63,250.00 
129 – S2 Polyester Concrete Overlay at Rialto Avenue Bridge – Time Deferment $ 0.00 

130 Slope Paving at 16th Street $ 17,118.80 
130 – S1 Settlement of NOPC No. 29 – Barrier at Trenton $ 9,000.00 

131 Settlement of NOPC No. 7 – Settlement Embankment PENDING 
132 Settlement of NOPC No. 9 – Importing of K-Rail Compensation Denied $ 24,000.00 
133 Settlement of NOPC No. 14 – Rejection of Additional Costs Due to 

Redesign of RW242B 
$ 125,000.00 

134 Stage 2B Phase 2 Northbound Transition $ 106,387.57 
134 – S1 Stage 2B Phase 2 Northbound Transition – Additional Funds $ 18,968.36 

135 City Work at Baseline Street $ 25,000.00 
136 Adjustment of Temporary Construction Entrances $ 106,000.00 

136 – S1 Adjustment of Temporary Construction Entrances – Additional Funds $ 77,000.00 
136 – S2 Adjustment of Temporary Construction Entrances – Additional Funds $ 42,000.00 

137 Ramp Metering System Loop Detection Changes $ 19,325.87 
138 Pillow Wall Removal at Baseline $ 18,180.00 
139 Drainage Changes as DS #72, Add DS #151 at SR259, Segment 2 $ 44,353.00 
140 Concrete Rubble at RW137 – Settlement of NOPC No. 13 $ 31,921.00 
141 Temporary Bracing for 3rd Street Over Crossing $ 10,000.00 
142 Sound Wall No. 126C Barrier Texture $ 4,492.00 

142 S-1 Add Texture to Concrete Barrier Type 736S at SW126A $ 11,823.00 
143 Temporary Concrete Barrier at 2nd Street $ 68,000.00 
144 Settlement of NOPC No. 16-P30 End Anchors and Transition Slabs $ 65,247.50 
145 Sound Wall No. 126C Alignment Change $ 20,000.00 
146 Settlement of NOPC No. 10 – Baseline Street $ 137,000.00 
147 Removal of Underground Storage Tank at RW109E $ 30,000.00 
148 Northbound Transition Stage 3B on ‘P’ Line $ 89,013.99 

148 – S1 Northbound Transition Stage 3B on ‘P’ Line – Adjustment of 
Compensation 

$ 2,192.49 

149 BI #16 Construction Area Signs $ (33,120.00) 
150 Roadside Signs $ 74,290.00 

150 – S1 Roadside Signs – Time Deferred $ 0.00 
151 Temporary Sign Panel Overlay NB BMS 9th and Baseline $ 13,200.00 
152 Removal of Asbestos Pipe – Baseline Street to SB215 On-Ramp $ 15,000.00 
153 Revisions to Bridge Mounted Signs at 9th and Baseline Street $ 228,957.75 
154 Revisions to ‘SFR’ and 3rd Street $ 24,330.00 

154 – S1 Modify Signalization of ‘SFR’ and 3rd Street $ 5,291.84 

2.a

Packet Pg. 35

A
tt

ac
h

m
en

t:
 M

V
S

S
 C

C
O

 L
o

g
  (

23
79

 :
 C

o
n

st
ru

ct
io

n
 C

o
n

tr
ac

t 
C

h
an

g
e 

O
rd

er
s 

M
V

S
S

15
12

)



Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

155 Replace ‘REACT’ Crash Cushion with Concrete Barrier at ‘5SE’ $ 172,473.82 
156 Install Chain Link Fence on Sound Wall at 9th Street $ 9,250.00 
157 16th Street Bent Cap Reinforcement PT Conflict $ 21,066.00 

157 – S1 16th Street Bent Cap Steel, Bents 2, 3, 4 and 5 $ 30,000.00 
158 Drainage Modifications at ‘5SE’ Line $ 99,000.00 

158 – S1 “5SE” Gore Modification $ 20,000.00 
158 – S2 “5SE” Gore Modification – Additional Funds $ 30,000.00 
158 – S3 “5SE” Gore Modification – Time Deferment $ 0.00 
158 – S4 “5SE” Gore Modification – Additional Funds $ 9,629.13 
158 – S5 “5SE” Gore Modification – Additional Funds $ 4,599.32 

159 Modify DS #8(qq) Inlet $ 5,461.40 
160 Modify Barrier at Retaining Wall 108E $ 20,000.00 
161 Irrigation Crossover at Northbound Highland Avenue Off-Ramp $ 24,000.00 

161 – S1 Irrigation Crossover at Northbound Highland Avenue Off-Ramp – 
Additional Funds 

$ 174.27 

162 Eliminate Jacking for 2nd Street UC and 3rd Street UC for Stage 3B $ (10,000.00) 
163 City Water Meter Change and Adjustment of Compensation $ (145,985.05) 

163 – S1 Cost Adjustment to 40mm Water Meters $ 7,890.00 
163 – S2 Delete Two Water Meters and BPA $ (23,072.29) 

164 Modify DS #71(a) $ 2,775.15 
165 Modify DS #103 $ 13,203.00 
166 Settlement of NOPC NO. 17 – Overhead Power Lines $ 63,000.00 
167 Settlement of NOPC NO. 21 – Pinning of K-Rails $ 30,000.00 
168 Inefficiencies Due to OH Power Lines at Southbound Baseline On-Ramp $ 10,000.00 
169 Delete Bid Item 183 – Clean and Paint Structural Steel $ (12,000.00) 
170 Export Soil with Rubble to 13th Street and H Street Site $ 45,000.00 

170 – S1 Export Soil from Old 13th Street Ramp Off Site $ 60,000.00 
170 – S2 Additional Funds $ 115,965.86 

171 Revise 3rd Street Abutment 2 Footing $ 10,118.00 
171 – S1 Revise 3rd Street Abutment 2 Footing – Time Deferment Closure $ 0.00 

172 Settlement of NOPC No. 23 – Differing Site Conditions at Redlands Loop $ 15,531.00 
173 Additional Soffit Lighting at 2nd Street Bridge $ 11,519.59 

173 – S1 Additional Soffit Lighting at 2nd Street Bridge – Time Deferment $ 0.00 
174 Settlement of NOPC NO. 22 – Temporary Lighting $ 20,000.00 
175 Hubbard State Right-of-Way Adjustment $ 10,008.00 

175 – S1 Concrete Barrier Right of ‘P’ Line $ 75,000.00 
175 – S2 Time Deferment – 3 Days $ 0.00 
175 – S3 Hubbard State Right-of-Way Adjustment – Time Deferment $ 0.00 
175 – S4 Concrete Barrier Right of ‘P’ Line – Additional Funds $ 2,219.07 

176 Delete Type 60G Barrier in Segment 1 $ (7,000.00) 
176 – S1 Delete Type 60G Barrier in Segment 1 – Time Deferment $ 0.00 

177 Paint Sound Wall Cover Plates After Galvanizing $ 2,672.13 
177 – S1 Paint Sound Wall Cover Plates After Galvanizing – Time Deferment $ 0.00 

178 Railing at ‘P’ Line and ‘R’ Line $ 35,660.00 
178 – S1 Railing at ‘P’ Line and ‘R’ Line – Additional Funds $ 3,483.84 
178 – S2 Railing at ‘P’ Line and ‘R’ Line – Time Deferment $ 0.00 

179 Strengthen Concrete Barrier Rail on ‘3NO’ Line $ 18,698.00 
179 – S1 Strengthen Concrete Barrier Rail on ‘3NO’ Line – Time Deferment $ 0.00 

180 Drainage Improvements at 3rd Street and ‘3SE’ Line $ 15,000.00 
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Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

180 – S1 Drainage Improvements at 3rd Street and ‘3SE’ Line – Additional Funds $ 10,000.00 
180 – S2 Drainage Improvements at 3rd Street and ‘3SE’ Line – Time Deferment $ 0.00 

181 New Sign Panels on Existing Sign Structures at 5th Street OC $ 15,000.00 
181 – S1 New Sign Panels on Existing Sign Structures at 5th Street OC – Time 

Deferment 
$ 0.00 

182 Additional 60E Median Concrete Barrier $ 11,808.00 
182 – S1 Additional 60E Median Concrete Barrier – Time Deferment $ 0.00 

183 Location Change for Sign ‘H’ Segment 1 $ 0.00 
184 Sound Wall 134 Alignment Change $ (16,635.60) 
185 Settlement of NOPC No. 12 – Track Monitoring at RW137 $ 91,041.00 
186 Payment for Barrier Mounted Signs $ 149,903.59 

186 – S1 Payment for Barrier Mounted Signs – Time Deferment $ 0.00 
187 Adjust Overhead Sign ‘Q’ at Baseline $ 45,000.00 

187 – S1 Adjust Overhead Sign ‘Q’ at Baseline – Time Deferment $ 0.00 
188 Block Out Around MBGR Posts Per New Standard $ 30,000.00 

188 – S1 Block Out Around MBGR Posts Per New Standard – Additional Funds $ 70,000.00 
188 – S2 Block Out Around MBGR Posts Per New Standard – Time Deferment $ 0.00 

189 SR259 Median Removal and Tie-In $ 45,000.00 
189 – S1 SR259 Median Removal and Tie-In – Additional Funds $ 14,333.28 
189 – S2 SR259 Median Removal and Tie-In – Time Deferment $ 0.00 
189 – S3 SR259 Median Removal and Tie-In – Additional Funds $ 10,293.26 

190 Decrease Bid Item No. 110 – Grind Existing Concrete Pavement $ (78,867.60) 
191 Seal Joints in Existing Concrete Pavement $ 30,000.00 

191 – S1 Seal Joints in Existing Concrete Pavement – Time Deferment $ 0.00 
192 Additional Drainage Swale Along BNSF Right-of-Way $ 113,234.71 

192 – S1 Additional Drainage Swale Along BNSF Right-of-Way – Time Deferment $ 0.00 
193 Payment for Fence, Barrier Surface, Sound Wall Mounted Signs $ 34,339.00 

193 – S1 Payment for Laminated Box Beam Sign 2-20-5 and 6 $ 28,489.18 
193 – S2 Payment for Laminated Box Beam Sign 2-20-5 and 6 – Time Deferment $ 0.00 

194 Modifications to Existing Electrical Systems due to Contract Work PENDING 
195 Add Drainage Inlet Type G-2 at Sta. 133+45 $ 15,000.00 

195 – S1 Add Drainage Inlet Type G-2 at Sta. 133+45 – Time Deferment $ 0.00 
196 Spandrel, Curb and Gutter North Side of 9th and J Street $ 15,000.00 

196 – S1 Spandrel, Curb and Gutter North Side of 9th and J Street – Time Deferment $ 0.00 
196 – S2 Spandrel, Curb and Gutter North Side of 9th and J Street – Additional 

Funds 
$ 6,158.27 

197 ADA Requirements for Curb Ramps $ 30,000.00 
197 – S1 ADA Requirements for Curb Ramps – Time Deferment $ 0.00 

198 Delete Slope Paving at 16th Street Bridge, Abut 7 $ (26,152.50) 
199 SR259 Cross Sections $ 75,000.00 

199 – S1 SR259 Cross Sections – Time Deferment, 114 Days $ 0.00 
199 – S2 Additional Funds $ 56,141.50 

200 Adjust Bid Item No. 49 – Adjust Water Values to Grade $ (3,850.11) 
201 Adjust Final Pay Items Nos. 137 and 216 $ 20,506.90 
202 Adjust Bid Item No. 53 – Remove Concrete Barrie (Type K)  $ 267.75 

202 – S1 Additional Funds $ 401.46 
203 Adjust Bid Item No. 9 – Temporary Concrete Washout $ 12,815.50 
204 Adjust Bid Item No. 50 – Adjust Sewer Manhole $ 3,205.03 
205 Adjust Bid Item No. 246 – Concrete Barrier (Type 60E) $ 32,011.20 

2.a

Packet Pg. 37

A
tt

ac
h

m
en

t:
 M

V
S

S
 C

C
O

 L
o

g
  (

23
79

 :
 C

o
n

st
ru

ct
io

n
 C

o
n

tr
ac

t 
C

h
an

g
e 

O
rd

er
s 

M
V

S
S

15
12

)



Bolded - Construction Change Orders approved since the last reporting to the Metro Valley Study Session 
Amounts shown in parentheses represent a credit to the Agency 

206 HMA QC/QA Incentive Adjustment $ 135,114.79 
207 Increase Bid Item No. 8 – Temporary Gravel Bag Berm $ 34,065.60 
208 Adjust Bid Item No. 46 – Remove Base and Surfacing $ (85,031.34) 
209 Increase Bid Item No. 2 – Temporary Fence $ 8,403.75 
210 Increase Bid Item No. 27 – Remove Chain Link Fence $ 33,914.64 
211 Decrease Bid Item Nos. 28, 191 and 252(F) $ (9,097.00) 
212 Mulch Remedy $ 10,000.00 

212 – S1 Mulch Remedy – Time Deferment, 4 Days $ 0.00 
213 Increase Bid Item No. 254 and 255 $ 119,505.75 
214 Increase Bid Item No. 236; Decrease Bid Item No. 237 $ 10,400.00 
215 Adjust Bid Item No. 99 – Aggregate Base (Approach Slab) $ 4,701.38 
216 Adjust Bid Item No. 109 – Seal Longitudinal Isolation Joint $ (48.91) 
217 Adjust Bid Item No. 19 – Type III Barricade $ (466.40) 

217 – S1 Adjust Bid Item No. 19 – Type III Barricade $ 466.40 
218 Adjust Bid Item No. 182 – Install Sign (Strap and Saddle Bracket Meth.) $ (80,296.64) 
219 Adjust Bid Item No. 52 – Remove Concrete (Sidewalk and Cross Gutter) $ 19,220.68 
220 Adjustment to Increase and Decrease in Bid Items Used on Project $ 0.00 
223 NOPC No. 19 Settlement $ 175,000.00 
224 PFE Exceptions Settlement excluding Superior Gunite and Coffman $1,920,080.00 

CCO TOTAL $ 19,395,427.28 
TOTAL CONTINGENCY AND SUPPLEMENTAL $ 22,471,980.00 

 

I-15 Baseline Interchange – Executed Change Orders 
Number Description Amount 

1 Maintain Traffic $ 50,000.00 
1 S-1 Provide for Contractors Signature $ 0.00 

2 Partnering $ 22,000.00 
3 Dispute Review Board $ 15,000.00 
4 Maintain and Repair Existing/Temporary Electrical $ 10,000.00 

4 S-1 Provide for Contractors Signature $ 0.00 
6 Repairs to Existing Irrigation System $ 26,247.00 
7 Storm Water Pollution Prevention – Cost Sharing $ 50,000.00 
8 Existing Landscaping & Irrigation Changes $ 10,000.00 
10 Shotcrete Strength Change $ 0.00 
11 Concrete Slurry behind Anchor Wall No. 2 $ 12,000.00 
12 Fire Plan $ 27,693.00 
13 Apprentice Training $ 16,800.00 
14 Buried Man-made Objects $ 15,000.00 
15 Replace Bid Item 69 with Geocomposite Drain $ 0.00 
16 Additional K-rail and Crash Cushion Array $ 17,970.00 
18 RE Office; Additional Furniture & High-speed Internet $ 5,000.00 
19 Revisions to CMP Schedule for Re-sequencing $ 0.00 
21 Relocate 12” CVWD Line $ 32,200.00 
23  Welded Steel Pipe Wall Thickness $ 16,808.60 
26 Retaining Wall 385R Drainage System $ 15,000.00 

CCO TOTAL $ 341,718.60 
TOTAL CONTINGENCY AND SUPPLEMENTAL $ 2,235,012.00 

 

2.a

Packet Pg. 38

A
tt

ac
h

m
en

t:
 M

V
S

S
 C

C
O

 L
o

g
  (

23
79

 :
 C

o
n

st
ru

ct
io

n
 C

o
n

tr
ac

t 
C

h
an

g
e 

O
rd

er
s 

M
V

S
S

15
12

)



 

 

San Bernardino Associated Governments 

 

1170 W. 3rd Street, 2nd Fl, San Bernardino, CA  92410 
Phone: (909) 884-8276 Fax: (909) 885-4407 

Web:  www.sanbag.ca.gov 
San Bernardino County Transportation Commission  San Bernardino County Transportation Authority 
San Bernardino County Congestion Management Agency  Service Authority for Freeway Emergencies 

 

Entity: CTA 

Minute Action 
 

AGENDA ITEM: 3 

Date:  December 10, 2015 
Subject: 
Quarterly Project Status Report through September 2015 

Recommendation: 
Receive the Major Projects Status Briefing for the period through September 2015. 

Background: 
The Major Projects Status Briefing for the period through September 2015 is a high-level 
summary of the relevant project information.  SANBAG staff would like to highlight the 
following projects for this period: 
 

1. Lenwood Road Grade Separation Complete for Beneficial Use:  This project grade 
separates Lenwood Road over the existing Burlington Northern Santa Fe (BNSF) railroad 
tracks in the City of Barstow.  This $31 million project started construction at the end of 
2013 and was opened to traffic on September 14, 2015.  This project included completion 
of a new bridge structure, retaining walls, utility relocations, and Main Street road work. 
 

2. SR 210 Pepper Avenue Interchange Environmental Approval:  This new interchange 
project on SR 210 will add on and off ramps, add in retaining walls under the existing 
bridge and widen existing Pepper Avenue within the project limits.  Project Approval and 
Environmental Document Approval (PA/ED) was obtained in July.  Final design work is 
ongoing and the right of way phase is now able to be initiated after environmental 
clearance.  Final Design approval and right of way certification is anticipated in 
Spring 2016 and construction of the project is anticipated to begin in the fall of 2016. 
 

3. SR 210 Segment 11 Establish Existing Planting (EEP):  A contract was awarded at the 
July Board meeting for starting EEP on the landscaping of the most easterly segment of 
the SR 210 corridor between I-15 and I-215.  Upon completion of this four year contract, 
all the landscaping work on the SR 210 corridor will be complete by SANBAG and have 
been turned over to Caltrans for on-going maintenance.   

Financial Impact: 
No financial impact, information only. 

Reviewed By: 
This item is not scheduled for review by any other policy committee or technical advisory 
committee. 

Responsible Staff: 
Garry Cohoe, Director of Project Delivery 
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 Approved 
Board of Directors Metro Valley Study Session 

Date: December 10, 2015 

Witnessed By: 
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San Bernardino Associated Governments 

 

1170 W. 3rd Street, 2nd Fl, San Bernardino, CA  92410 
Phone: (909) 884-8276 Fax: (909) 885-4407 

Web:  www.sanbag.ca.gov 
San Bernardino County Transportation Commission  San Bernardino County Transportation Authority 
San Bernardino County Congestion Management Agency  Service Authority for Freeway Emergencies 

 

Entity: CTA 

Minute Action 
 

AGENDA ITEM: 4 

Date:  December 10, 2015 
Subject: 
Award of a New Program Project Management and Other Technical Services Contract 

Recommendation: 
That the following be reviewed and recommended for final approval by the Board of Directors, 
acting in its capacity as the San Bernardino County Transportation Authority, at a regularly 
scheduled Board meeting: 
Approve Contract 15-1001195 with Parsons Transportation Group, Inc. to provide Program 
Project Management and other Technical Services for a five year term in an amount not to 
exceed $29,681,835.00.  

Background: 
The SANBAG Board of Directors approved the release of a Request for Proposals (RFP) for 
Program Project Management and other Technical Services in support of the Major Projects 
Program at the April 2015 Board meeting.  The solicitation was issued in accordance with 
current SANBAG policies and procedures for procurement of an Architectural and Engineering 
services contract on April 2, 2015, when it was posted on SANBAG’s website and distributed to 
registrants of Planet Bids.  A Pre-Proposal meeting was held on April 16, 2015, and was attended 
by sixteen (16) individuals representing thirteen (13) firms.  Addendum No. 1 was issued on 
April 17, 2015, with the agenda and sign-in sheet from the Pre-Proposal meeting.  
Addendum No. 2 was issued on May 19, 2015, which responded to questions received.  
 
On May 29, 2015, a single proposal was received by the date and time specified in the RFP. 
Parsons Transportation Group (Parsons) was the only firm that submitted a proposal.  Some 
potential firms, who provide similar services, were contacted by the Procurement Manager to 
find out why they did not submit a proposal.  A couple of firms indicated that they did not have 
the staffing for a program of this size at this time.  One of the firms stated that they have changed 
their focus to design-build type projects.  Another firm stated that their firm lacked sufficient 
preparation time to submit a proposal, however, Planet Bids confirmed that this particular vendor 
had received the notification when the RFP was released.  Upon following up with this particular 
firm to understand the nature of their time constraint, the Procurement Manager was then 
informed that the firm’s representatives wanted to propose but felt that it would be hard to unseat 
the incumbent firm.   
A responsiveness review was conducted by the Procurement Manager and found the proposal to 
be responsive.  The following is a summary of the events that transpired in the evaluation and 
selection process.  An evaluation panel was created that consisted of staff members representing 
SANBAG, Riverside County Transportation Commission, Orange County Transportation 
Authority and Caltrans.  Evaluators conducted their individual reviews of the proposal and 
convened on June 12, 2015, to review, discuss, and score the proposal.  The evaluation panel 
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members each discussed their measurements of the proposal against the evaluation criteria, the 
proposal’s strengths and weaknesses, and the offerings of the proposed team. The proposal’s 
strengths included: providing enhancements, knowledge of the project, good staff, good 
subconsultants, and an excellent work plan.  The evaluation panel did not find any major 
weaknesses within the proposal.  At the completion of the discussion, the evaluation panel 
members individually scored the proposal based on the evaluation criteria which was included in 
the RFP: Qualifications of the Firm, Related Experience and References - 30%; Proposed 
Staffing and Project Organization - 40%; and Technical Approach/Work Plan - 30%. 
Overall, the evaluation panel scored the firm a total of four hundred forty-eight (448) points out 
of five hundred (500) possible points.  Minor variances in the criteria scores were noted and 
discussed. To summarize, the firm clearly demonstrated a thorough understanding of the scope 
of work and proposed an overall solid, experienced team as was indicated in the evaluators’ 
scoring.  As a result of the favorable opinion of the evaluation panel, staff engaged in 
negotiations of the scope of work and contract cost and found that the contract value is consistent 
with the independent cost estimate.  Staff requests that the Board of Directors approve Contract 
15-1001195 with Parsons to perform Program Project Management and Other Technical 
Services in support of the Major Projects Program for an amount not to exceed $29,681,835.00.   

Financial Impact: 
This item is consistent with the adopted 2015/2016 Fiscal Year Budget and is funded with 
various local funding sources and Measure I. 

Reviewed By: 
This item is not scheduled for review by any other policy committee or technical advisory 
committee.  SANBAG General Counsel and Procurement Manager have reviewed this item and 
a draft of the contract. 

Responsible Staff: 
Garry Cohoe, Director of Project Delivery 
 

 Approved 
Board of Directors Metro Valley Study Session 

Date: December 10, 2015 

Witnessed By: 
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Contract No:

Vendor/Customer Name: Sole Source? Yes X No

Description:

Start Date: Expiration Date:

Has Contract Term Been Amended? X No

List Any Related Contracts Nos.:

Original Contract Original Contingency

Revised Contract Revised Contingency

(Inclusive of Prior (Inclusive of Prior 

Amendments) Amendments)

Current Amendment Contingency Amendment 

TOTAL CONTRACT VALUE TOTAL CONTINGENCY VALUE

TOTAL DOLLAR AUTHORITY

(Contract Value and Contingency)

Executive Director Date:

Executive Director Action: 

X Board of Directors Date:

Board of  Directors Action: 

X

Invoice Warning: Renewals: Type: Capital PAA X Other

Retention: Maximum Retention:

Services: Construction Intrgrnt/MOU/COOP X A & E Services Other Professional Services

Disadvantaged Business Enterprise (DBE) Goal

E-76 and/or CTC Date (Attach Copy) Program Supplement No.:

Finance Letter Reversion Date:

All of the above MUST be submitted to FINANCE including originals, amendments and miscellaneous transaction changes

Amendment No.: Vendor No.: 01600

Parsons Transportation Group, Inc.

Program Project Management and Other Technical Services

29,681,835.00$    

-$                        

-$                        

29,681,835.00$    

-$                        

-$                       

29,681,835.00$   

Approve contract

%

Project Manager: Garry Cohoe

Revised Expiration Date:

%

15-1001195

20%

EA No.: 

01/06/2016

Contract Summary Sheet

Dollar Amount

-$                       

-$                       

-$                       

General Contract Information

Contract Management: Receivable

Contract Management: Payable/Miscellaneous

Contract Authorization

02/28/202103/01/2016

Yes - Please Explain

Additional Information
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ATTACHMENT A – “SCOPE OF WORK” 
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Attachment A 
 

SCOPE OF WORK  
 

Program Project Management and other Technical Professional Services 
 

 
The San Bernardino County Transportation Authority is contracting for Program Project 
Management Consultant services to support the implementation of various transportation 
projects. 
 
1.0 BACKGROUND 
 
San Bernardino County Transportation Authority (SANBAG) is responsible for managing 
transportation projects in San Bernardino County including environmental, design, right of way, 
and construction. The projects comprise improvements for freeways, highways, railroad grade 
crossings, and local roads.  SANBAG is obligated to deliver the projects using the funds 
available and in a timely manner. The Program Project Management Consultant 
(CONSULTANT) will assist the SANBAG staff by providing staff assistance and technical 
expertise in managing and overseeing transportation projects. 
 
Each project will be a significant undertaking that requires CONSULTANT assistance to serve 
as advisors, managers, and an extension to SANBAG staff. 
 
2.0 GENERAL DESCRIPTION OF SERVICES 
 
SANBAG will provide overall direction for the transportation program and assign its own staff 
to perform specific job responsibilities.  Under this contract, CONSULTANT shall function as 
an extension of SANBAG staff and supplement SANBAG staff by providing specialized 
expertise as required to effectively manage the program as well as individual projects.  
CONSULTANT shall provide technical expertise and support in all areas of project 
management, construction management, project controls, contract management, and other 
technical subjects related to transportation projects.  Specifically, CONSULTANT shall assist 
SANBAG staff in the oversight, management, and completion of all work associated with the 
development and approval of the projects through construction.  CONSULTANT shall also assist 
in the procurement of professional services for project components.    CONSULTANT’s support 
shall be in the following general categories: 
 

 Program Management 
 Project Management 
 Project Oversight and Support 
 Contract Management 
 Project Controls 
 Administrative Support 
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 Construction Management 
 Technical support 

 
3.0 SCOPE OF SERVICES 
 
3.1 Program Management 
 
CONSULTANT shall assist in managing and directing CONSULTANT personnel assigned in 
project management, technical oversight and support, contract management, project controls, 
administrative support, and construction management in an effort to deliver Measure I Projects 
from project initiation through construction closeout.    CONSULTANT shall provide technical 
expertise and support in all areas of program management required to successfully deliver the 
Major Projects program. Reporting of project scope, schedule, and cost shall be performed 
routinely and as requested for various audiences.     The CONSULTANT Program Manager, who 
will be assigned full time and reports to the SANBAG facility daily, will also serve as a project 
manager on specific SANBAG projects. 
 
3.2  Project Management 
 
CONSULTANT shall assist SANBAG in managing both corridor and individual transportation 
projects.  CONSULTANT shall work with SANBAG, other consultants, federal agencies and its 
agents, Caltrans, County of San Bernardino, utility companies, various local agencies, resource 
agencies, and other stakeholders to assist in developing these projects.  Activities include, but are 
not limited to: 

 Provide project management direction and coordination to the project team.  

 Develop and sustain an integrated team relationship with SANBAG’s staff.  

 Perform project management activities, collaborative practices, and problem 
solving for both corridor and project level. 

 Write, maintain, review and/or audit project management plans, with particular 
emphasis on meeting Federal Highway Administration (FHWA) and Caltrans 
requirements, and maintain adherence to them. 

 Support and participate in interagency coordination and public outreach.  Prepare 
presentation materials, make presentations, as requested, and document the 
results. 

 Coordinate SANBAG projects and document reviews with other project 
stakeholders such as Caltrans, County of San Bernardino, cities, utility 
companies, and other local agencies and stakeholders.  

 Foster and maintain relationships with state, federal and local governments, 
resource agencies, and other consultants. 

 Maintain and report scope, cost, and schedule for projects and programs. 

 Manage and oversee other consultant's work, including performing peer reviews, 
and auditing consultant quality practices. 
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 Assure quality, efficient, and timely completion of all project components. 
 
3.3 Technical Support 
 
CONSULTANT shall assist SANBAG in the oversight of work performed by other consultants.  
This work may be performed by CONSULTANT staff assigned to SANBAG's office or by 
others working out of the CONSULTANT's office.  As necessary, support in technical areas will 
be specifically requested and identified by SANBAG.  Activities include, but are not limited to: 
 

Technical Support 

 Provide transportation engineering and technical expertise in all major elements 
of architecture and engineering (civil, structural, electrical, traffic, landscape 
architecture, drainage and storm water, utilities, etc.) as they pertain to 
transportation projects. 

 Develop, maintain, and assure compliance of required criteria and standards for 
transportation projects. 

 Prepare and review cost estimates, independent cost estimates, and unit costs in 
accordance with FHWA and/or Caltrans guidelines. 

 Advise SANBAG staff in technical matters and assist in the resolution of 
technical issues and problems, including claims review and resolution. 

 Value engineering and constructability review expertise as needed. 

 Provide utility mapping and coordination, agreement preparation, and execution 
assistance. 

 Assist in the preparation and implementation of Project Management Plans. 

 Coordinate peer reviews and partnering sessions. 

 Provide expertise in preparing information to meet Project 
Approval/Environmental Document (PA&ED), Project, Specifications & 
Estimates (PS&E), Bid Package, and Advertise & Award requirements including 
any progress reporting. 

 Provide Risk Analysis support 

 Prepare graphics and visuals. 

 Prepare technical reports as assigned, including pre- and post- construction 
surveys. 

 Provide alternative project delivery (i.e. express lanes, CMGC, Design-Build, 
etc.) support. 

 Provide express lanes advisors to support such tasks as traffic and revenue 
studies, concept of operations, and financing. 

 Provide hazardous waste advisor and support as required. 
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 Provide environmental, design, and construction management services as 
requested. 

 Prepare and implement quality management plan and final acceptance program. 
 
3.4 Contract Management 
 
CONSULTANT shall provide contract management assistance to the SANBAG staff.  Activities 
include, but are not limited to: 

 Support in procurements of other consultants required for the development of 
transportation projects, including assistance with alternative project delivery 
methods, and contract administration. 

 Assist SANBAG staff in preparing cooperative agreements with other agencies, 
consultant agreements, amendments, and scopes of work. 

 Assist in reviewing other consultant, or local agency invoices for compliance with 
contract or cooperative agreement terms, including review for accuracy and 
consistency. 

 Assist in administering payments and billings and other associated general 
administrative activities. 

 Prepare contract status reports. 
 
3.5 Project Controls 
 
CONSULTANT shall assist the SANBAG staff with scheduling, budgeting, cost control, change 
control, quality control, and document control.  Activities include, but are not limited to: 

 Establish, maintain, and monitor the individual project schedules. 

 Manage and maintain current cost estimates for each project and evaluate and 
incorporate any cost or project scope changes. 

 Manage and maintain the program budget database, including the project’s 
baseline cost and schedule, the current cost and schedule, and performance 
indicators such as earned value. 

 Manage the Quality Assurance/Quality Control (QA/QC) program to ensure that 
the QA/QC program established by other consultants working on individual 
projects adheres to SANBAG’s requirements. 

 Update, manage, and maintain the SANBAG document control system and 
database per SANBAG procedures.  All incoming and outgoing items shall be 
logged, filed and distributed.  Other document control activities include the 
logging and storage of archival information, security of controlled documents, and 
electronic file maintenance.  Accurate records of correspondence, drawings, 
reports, and other project related documents and deliverables shall be maintained. 

 Provide expertise on state-of-the-art knowledge of information technology 
practices as related to project controls. 
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3.6 Administrative Support 
 
CONSULTANT shall provide day-to-day administrative support to the SANBAG Project 
Management Team developing transportation projects.  This administrative support shall provide 
all necessary administrative and secretarial assistance.  Anticipated activities include, but are not 
limited to: 

 Prepare reports and correspondence. 

 Perform data processing to develop databases, spreadsheets, flow diagrams, 
agendas, meeting reports, and assist in drafting power point presentations. 

 Research and summarization as requested. 

 Coordinate meeting accommodations and travel arrangements. 

 Other administrative duties as assigned. 
 
3.7 Construction Management Support 
 
CONSULTANT will perform a wide variety of construction management, support and contract 
administration duties as needed for various projects in accordance with Caltrans Construction 
Manual and FHWA requirements.  
 
SANBAG assigns a Construction Manager for each construction contract that it self-administers 
and when it has an oversight role. Typical tasks of the Contract Manager include: 
 
a.    Develop consultant scopes-of-work, plan and administer the consultant selection process, 

and negotiate contract terms for individual project construction management 
consultants.  Consultant management services may include inspection, materials testing, 
construction surveying, independent quality assurance, and public outreach. 

b.   Coordinate development of the construction contract bid package with the design and 
construction management consultants; 

c.    Oversees the advertisement and award of construction contract; 
d.   Directs the work of the construction management consultant and other construction related 

consultants in administering the construction contract; 
e.    Represents SANBAG in meetings with the construction management consultants, 

construction contractor and other stakeholders; 
f.    Foster a partnering relationship with the construction contractor, construction management 

consultant, facility owner (generally Caltrans or local jurisdiction) and other stakeholders; 
g.    Review and recommend approval of contractor progress payments and change orders. 
h.   Review and assist in the analysis of contractor schedules, claims and change orders; 
i.    Ensure that the work is executed in accordance with encroachment permits, 

environmental permits, cooperative agreements and other requirements of facility owner 
and regulatory agencies; 

j.   Perform Labor Compliance and other contract compliance reviews; 
k.   Oversee and direct work of construction management consultant to ensure compliance of 

contractor with certifications and licenses, materials certification and testing, labor 
compliance, and other contractual compliances. 
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l.   Execute construction close-out including, transferring improvements to facility owner, 
resolving claims, and completion of as-built plans and other project records. 

 
4.0 STAFFING 
 
4.1 Level of Support 
 
All CONSULTANT staff shall work in an integrated team relationship with SANBAG staff 
members, as well as other consultants.  The level of effort required by the CONSULTANT key 
staff team under this contract shall be of such level to provide the project management and 
project control to ensure the successful delivery of a well-managed program.  The 
CONSULTANT key staff shall be assigned full-time and shall be available Monday through 
Friday at a minimum. The level of effort of this key staff will be re-evaluated periodically to 
assure that the appropriate level of support is maintained.  SANBAG shall have sole discretion in 
defining and making changes in positions and tasks assigned to CONSULTANT during any re-
evaluations.  CONSULTANT shall provide support in the following functions: 

 Program Management 

 Corridor Project Management 

 Project Management 

 Technical Oversight, Peer Review, and Support 

 Project Controls 

 Contract Management 

 Administrative Support 

 Construction Management 
 
Due to the potential variability in the transportation program requirements, CONSULTANT shall 
supplement the core staff by providing SANBAG approved specialized personnel/expertise as 
required to assist in effectively providing the functions above. 
 
4.2 Location 
 
The CONSULTANT core staff shall be co-located with SANBAG staff at its administration 
facilities located at 1170 W 3rd St, San Bernardino, CA 92410.   
 
4.3 Material and Services Provided By SANBAG 
 
SANBAG will provide office space, furniture, basic computer hardware and software, 
telephones, office supplies, and printing services to individuals assigned to SANBAG's office in 
San Bernardino, California.  Any special equipment, specialized computer software, or supplies 
required by these individuals shall be provided by CONSULTANT. 
 
5.0 DELIVERABLES 
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5.1 Anticipated Deliverables 
 
CONSULTANT shall be responsible for assuring an efficient and timely production of 
deliverables and performance of activities for the transportation program.  Items and activities 
include, but are not limited to: 
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 Project management plans 

 Project schedules 

 Design/other consultant reviews 

 Utility agreements 

 Design criteria(s) and standards 

 Cost estimates (capital and O&M) 

 Value engineering, constructability and peer review session reports 

 Risk analysis documentation 

 Technical reports and studies as assigned 

 Constructability Review 

 Claims Review, Consultation 

 Planning reports and studies as assigned 

 Graphics and visuals 

 Agency cooperative agreements 

 Procurement and contract management documents 

 Project status reports 

 Program schedules 

 Project budgets 

 QA/QC monitoring reports 

 Document control logs 

 Project closeouts 

 Plans, Specifications, and Estimates (PS&E) packages 

 Environmental documents 

 Construction management reports 
 

Specific deliverables will be further defined during the term of the Agreement. 
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San Bernardino Associated Governments 

 

1170 W. 3rd Street, 2nd Fl, San Bernardino, CA  92410 
Phone: (909) 884-8276 Fax: (909) 885-4407 

Web:  www.sanbag.ca.gov 
San Bernardino County Transportation Commission  San Bernardino County Transportation Authority 
San Bernardino County Congestion Management Agency  Service Authority for Freeway Emergencies 

 

Entity: CTA, CTC 

Minute Action 
 

AGENDA ITEM: 5 

Date:  December 10, 2015 
Subject: 
Metrolink Active Transportation Program - CEQA Environmental Approval and Authorize 
Release of Design Request for Proposals 

Recommendation: 
That the following be reviewed and recommended for final approval by the Board of Directors, 
acting in its capacity as the San Bernardino County Transportation Commission, at a regularly 
scheduled Board meeting: 
A.  Determine that the Metrolink Station Active Transportation Program, Federal Aid Project 
No. ATPL 6053(116) qualifies as a Categorical Exemption under the California Environmental 
Quality Act and authorize the Director of Project Delivery to sign the required Notice of 
Exemption Documentation on SANBAG’s behalf upon Caltrans approval of the corresponding 
National Environmental Policy Act document. 
That the following be reviewed and recommended for final approval by the Board of Directors, 
acting in its capacity as the San Bernardino County Transportation Authority, at a regularly 
scheduled Board meeting: 
B.  Authorize the release of Request for Proposals No. 15-1001122 for the preparation of Plans, 
Specifications and Estimate, Right-of-Way Engineering and Support, and Design Support during 
Construction for the Metrolink Station Active Transportation Program at various Metrolink 
Stations in San Bernardino County. 

Background: 
The Active Transportation Program (ATP) was created by Senate Bill 99 (Chapter 359, 
Statutes 2013) and Assembly Bill 101 (Chapter 354, Statutes 2013) to encourage increased use 
of active modes of transportation, such as biking and walking, as well as to ensure compliance 
with Moving Ahead for Progress in the 21st Century (MAP-21). SANBAG was successful in 
receiving a grant of ATP funds for the Metrolink Station Accessibility Improvement Project, 
Phase 1 in the amount of $4,678,729.  The project will benefit multiple jurisdictions in 
San Bernardino County by providing safe pedestrian/bicycle access, wayfinding signage to direct 
users to the transit centers, sidewalk improvements, high-visibility crosswalks, bicycle parking, 
and improvements to key corridors of the regional bicycle network designed to directly connect 
to Metrolink Stations in six cities.   
On December 3, 2014, the Board of Directors authorized a new task number, amended the 
2014/2015 fiscal year budget and approved the use of $4,678,729 of ATP funds.  In addition, the 
Board of Directors authorized $250,000 in TDA Article 3 funds to support staff project 
management, right-of-way surveys, and environmental coordination so that the project could be 
implemented in a timely fashion.   
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Recommendation A:  This project requires both National Environmental Policy Act (NEPA) 
and California Environmental Quality Act (CEQA) approval prior to ATP funding allocation by 
the California Transportation Commission (CTC).  Caltrans is the approving agency for NEPA.  
Caltrans has reviewed the Preliminary Environmental Study (PES) and is recommending its 
approval. Caltrans is also reviewing the NEPA Categorical Exclusion (CE) Determination Form 
and CE Checklist, and will be approving it as well. This will complete the NEPA process. 
Completion of the NEPA process is anticipated in January 2016. 
SANBAG is the approving agency for CEQA.  Staff requests Board determination of the project 
as a Categorical Exemption under the Notice of Exemption (NOE), with supporting California 
Environmental Quality Act (CEQA) Exemption Documentation.  This is consistent with the 
NEPA documentation and the CEQA documentation that Caltrans has reviewed.  Staff is also 
requesting the Board to authorize the Director of Project Delivery to sign the NOE on behalf of 
SANBAG once Caltrans has completed the NEPA process. This will allow the earliest possible 
submission to the CTC to support the funding allocation request.  The CEQA NOE, with 
supporting documentation is ready for SANBAG execution. 
Recommendation B:  The next step for the Metrolink Station ATP Phase 1 work is to procure a 
consultant to perform the final design.  Attached for Board review and approval is the scope of 
work for the Plans, Specifications and Estimate (PS&E), ROW engineering and support and 
design support during construction.  This scope of work would be part of the Request for 
Proposals No. 15-1001122.  This design contract would be funded from the ATP funds approved 
for the project. 
Right of Way (ROW) certification services will be provided by one of SANBAG’s On-Call 
ROW consultants.  The services were competitively bid and awarded on December 4, 2014, to 
the firm who best responded to the scope of work.  Services include acquisition and utility 
relocation activities, demolition, property management, hazardous materials testing activities, 
and support of eminent domain activities.  The selected firm was by far the lowest in price due to 
the fact that much of the right of way mapping was recently completed by their firm for different 
purposes. 
Staff requests the Board authorize release of Request for Proposals No. 15-1001122 for PS&E, 
ROW engineering and support and design support during construction services for the Metrolink 
Station ATP and authorize the Director of Project Delivery to sign the CEQA Notice of 
Exemption on behalf of SANBAG.  

Financial Impact: 
This item is consistent with the current 2015/2016 fiscal year budget under Task No. 0401 for 
the Metrolink Station Accessibility Improvement Project.  Funding sources are $4,678,729 of 
new Active Transportation Program (ATP) funds - Federal (Fund No. 2070) and $250,000 of 
TDA Article 3 (Fund No. 1038). 

Reviewed By: 
This item is not scheduled for review by any other policy committee or technical advisory 
committee.  SANBAG General Counsel and Procurement Manager have reviewed this item and 
the draft RFP scope of work. 

Responsible Staff: 
Dennis Saylor, Project Manager 
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Attachment: SANBAG Notice of Exemption  (1458 : Metrolink Station ATP - Authorize Environmental

D Notice of Exemption Appendix E 

To: Office of Planning and Research 
P.O. Box 3044, Room 113 
Sacramento, CA 95812-3044 

From: (Public Agency): San Bernardino Assoc Govts 

1170 W. 3rd Street 

County Clerk 
San Bernardino. CA 92410 

County of: San Bernardino (Address) 

Project Title: Metrolink Station Accessibility Project 

Project Applicant: SANBAG (San Bernardino Associated Governments) 

Project Location - Specific: 
In proximity to the Montclair TransCenter, Upland Metrolink Station, Rancho Cucamonga Metrolink Station, 
Fontana Metrolink Station, Rialto Metrolink Station, and San Bernardino Metrolink Station and Transit Center. 

Project Location • City: See Below Project Location - County: San Bernardino 

Description of Nature, Purpose and Beneficiaries of Project: 
Connectivity, wayfinding, and safety improvements to existing pedestrian and bicycle routes in Montclair, 
Upland, Rancho Cucamonga, Fontana, Rialto and San Bernardino to extend the catchment area and improve 
access at the stations. Communities surrounding the stations will benefit from improved safety and mobility. 

Name of Public Agency Approving Project: SAN BAG (San Bernardino Associated Governments) 

Name of Person or Agency Carrying Out Project: SAN BAG (San Bernardino Associated Government~) 

Exempt Status: (check one): 

0 Ministerial (Sec. 21 OSO(b)( 1); 15268); 

0 Declared Emergency (Sec. 21 080(b)(3); 15269(a)); 

0 Emergency Project (Sec. 21 080(b)(4); 15269(b)(c)); 
1!1 Categorical Exemption. State type and section number: Section 15301 • Class 1 (c) 

0 Statutory Exemptions. State code number: -------------------

Reasons why project is exempt: 
The actions would take place within an urban environment and would remain within existing rights of way. No 
significant impacts to Section 4(f) properties and Section 106 resources are expected. The actions are not 
segmented from a large project and are not expected to elicit substantial controversy on environmental 
grounds. The actions do not involve unusual circumstances. 

Lead Agency 
Contact Person: 

lfflled by applicant: 
1. Attach certified document of exemption finding. 

Area Code!Telephone/Extension: 

2. Has a Notice of Exemption been filed by the public agency approving the project? .1!1 Yes 0 No 

Signature: ------------ Date: ------ Title: 

1!1 Signed by Lead Agency 0 Signed by Applicant 

Authority cited: Sections 21 083 and 2111 0, Public Resources Code. 
Reference: Sections 211 08, 21152, and 21152.1, Public Resources Code. 

Date Received for filing at OPR: _____ _ 

Revised 20 II 

orm 
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1. PROJECT BACKGROUND 

Project Need 

San Bernardino County has long been an auto-dominated environment, where roadways are typically laid out 
in a grid network, topography permitting, with a standard hierarchy of classifications. The existing active 
transportation network typically consists of a number of disconnected facilities for both cyclists and 
pedestrians. On-street facilities face challenges from vehicle speeds and volumes, substandard infrastructure, 
while off-street facilities (such as walking trails and bike paths) have minimal funding for creating amenities 
and providing maintenance. 

A safe, interconnected cycling and walking system can be a major asset to both individual communities and to 
an urban area, particularly one as well suited to these activities as San Bernardino County. The climate and 
topography are highly conducive for these and other outdoor pursuits. Both natural and man-made corridors 
provide ideal opportunities for development of a comprehensive system of cycling facilities, pathways, and 
trails. Even though San Bernardino County is known for its recreational opportunities, such a system is not 
well developed in many areas of the County. 

With great demands placed on America’s transportation system, an obesity epidemic, energy costs and 
environmental considerations, the goal of the Metrolink Station Accessibility Project is to addresses the ability 
of active transportation users to access the regional transit network. 

Among the challenges facing San Bernardino County, such as population growth, physical barriers and lack of 
direct transit services, is the continued growth in travel demand that for many years has outpaced the region’s 
capacity to expand transportation facilities. The Improvement to Transit Access for Cyclists and Pedestrians 
Report (SANBAG Report) identified several critical projects to address safety and promote active 
transportation and the next step is implementation of those strategies. 

Project Purpose 

The key objective of this Project is to connect active transportation facilities to one another and to provide a 
mechanism for walking, biking, and transit usage as a priority to improve access to and from transit stations.  
In effect, the proposed improvements will extend the catchment areas of seven commuter rail and BRT 
stations, increasing the effectiveness of those two rapid transit investments. 

The long term public benefits generated by the Project include: 

 Enhance land use and transportation integration by provision of quality travel choices in the form of 
safe and accessible bicycle and pedestrian networks. 

 Provide environmental protections associated with reductions in the vehicles miles travelled and 
positive impacts on climate change.  

 Set an example to the state and nation that new roadway technologies integrated with intentional land 
development are a successful alternative to 21st century land use and transportation practices.  

From a regional perspective, the proposed Project provides pedestrians with a safe passageway to the adjacent 
Metrolink Stations, Omnitrans BRT stops, and the San Bernardino Transit Center. The Project supports 
efforts to improve City streets by making much needed improvements to pedestrian and bicycle amenities 
including the roadway surface itself such as planned bike routes, additional way finding signage, “color” bike 
trails at conflict zones, bike racks/storage lockers, decorative pedestrian pathways, pedestrian automated 
crossing gates as well as the surrounding streetscape. Many sidewalks near the existing Metrolink Stations are 
in a poor state of repair. The streetscape improvements associated with this Project will enhance pedestrian 
and bicycle access along the San Bernardino corridor. The Project will implement several goals of SANBAG’s 
Non-motorized Transportation Plan and improve access to and from these stations for local residents and 
commuters, thereby reducing parking demand and increasing transit ridership.  
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Project Scope 

Based on the recommendations in the SANBAG Report, SANBAG staff engaged the cities of Montclair, 
Upland, Rancho Cucamonga, Fontana, Rialto and San Bernardino to solicit their opinions and provide a 
series of recommendations in and around the transit station areas under study, including use of innovative 
new traffic control devices, bicycle facilities, wayfinding concepts, and other hardscape improvements. Each 
of the six cities helped develop the list of Projects by identifying transit users’ issues, challenges, and 
preferences relating to accessing their respective transit stations. 

The SANBAG Report identified existing barriers to access, provided stakeholders in the transportation 
industry with best practices relating to improving active transportation circulation, and proposed planning-
level improvements in and around the stations. These improvements were based on existing conditions 
documentation, including fieldwork and Geographic Information Systems (GIS) analysis, industry research, 
extensive stakeholder consultation, public outreach efforts, and financial feasibility analysis. 

The Project is designed to meet several critical challenges and goals/objectives as follows: 

 Increased bicycle and pedestrian access - Expand bicycle and pedestrian facilities and access within and 
between neighborhoods, employment centers, shopping areas, recreational sites to Metrolink Stations.  

 Increased travel by cycling and walking - Make the bicycle and walking an integral part of daily life in 
San Bernardino County by implementing and maintaining a bikeway network, providing end-of-trip 
facilities particularly at transit stations, improving bicycle/transit integration, providing enhanced 
pedestrian pathways and improved access to transit stations, removing existing barriers to pedestrian 
travel, encouraging bicycle use, and making biking as well as walking safer and more convenient.   

 Routine accommodation in transportation and land use planning - Routinely consider bicyclists and 
pedestrians in the planning and design of land development, roadway, transit, and other transportation 
facilities, as appropriate to the context of each facility and its surroundings as required by the California 
Complete Streets Act of 2008 (Assembly Bill 1358). 

 Improved bicycle and pedestrian safety - Encourage infrastructure development that improves bicycle 
and pedestrian safety.   

2. PROJECT DESCRIPTION 

The Project encompasses the San Bernardino Transit Center and the following Metrolink stations: Montclair, 
Upland, Rancho Cucamonga, Fontana, Rialto, and San Bernardino (Figure 1). Key Project elements include: 
extending the Pacific Electric Trail and adding signalization; repairing or replacing sidewalk paving and 
closing gaps in sidewalk systems; enhancing and installing crosswalks; providing mid-block crosswalks; 
installing safety striping to guide people and provide safe pathway; installing wayfinding signage; adding 
pedestrian automatic crossing gates at railroad tracks; removing one lane of traffic and replacing with 
buffered bike lanes and sidewalk; providing pedestrian and bicycle access to station platforms and parking; 
adding ‘colored’ bike trails at conflict zones; installing Class I, II, and III bike lanes and lane markings; and 
installing bike racks, lockers, and parking. The improvements would be completed in two phases. The first 
phase consists of activities that have been funded through the Active Transportation Program (ATP) grant. 
The second phase of activities would be implemented as funding becomes available.  
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Figure 1:  Project Area Locations and Proximity Buffers 

 

 
Montclair Metrolink Station: The Montclair TransCenter serves as the Metrolink Station and western 
terminus of the Omnitrans’ Holt BRT line, and provides connections to Los Angeles and Riverside County 
transit services. It is also a large commuter station for Metrolink services to Los Angeles County, and features 
a large parking area to accommodate “park-and-ride” transit users. The station is surrounded by commercial, 
residential, and industrial uses, and is located just south of the Pacific Electric Rail Trail, a Class I 
recreational/bicycle facility running between Montclair and Fontana. The City of Montclair recently 
completed a Montclair Downtown Specific Plan to identify development and redevelopment activities that 
would further enhance the viability and utilization of the TransCenter. Increased residential and office density 
is envisioned along with connectivity enhancements from the TransCenter to the Montclair Plaza shopping 
mall located a few blocks south of the station. Some of the constraints around the station area include lack of 
existing or planned bicycle facilities, large blocks with heavy traffic volumes and fast speeds, missing and 
incomplete sidewalks and unfriendly pedestrian streets among others.  

Improvement to the area focuses on providing safe pedestrian/bicycle access gates at the railroad tracks, 
wayfinding signage to direct users to the TransCenter underpass, decorative crosswalks and others.  

Phase I of the proposed project includes the following activities (Appendix A, Figure 2). Activity numbering 
relates to the numbered call out symbols shown on each figure, in this case Figure 2 for the Montclair Station:  

1. Extend Pacific Electric Trail from current terminus to Claremont Boulevard. 
 

San Bernardino Transit Center 
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3. Provide pedestrian and bicycle access from the Pacific Electric Trail to Metrolink parking lot.   
6. Provide enhanced pedestrian crosswalks on Richton Street and across bus access.  
7. Install bike racks. 
8. Provide pedestrian crosswalks and signalization (including interconnected signal coordination) along 

Pacific Electric Trail at Monte Vista Avenue, Central Avenue, and Benson Avenue. 
10. Remove one lane of traffic and replace with buffered bike lane and sidewalk on Monte Vista Avenue 

north of Arrow Highway. 
 

Phase II will include these additional activities: 

2.    Provide missing sidewalk to north side of Richton Street. 
4. Improve Fremont Avenue per the North Montclair Downtown Specific Plan 
5. Provide wayfinding signage on Fremont Avenue 
9. Improve pedestrian crossing at Monte Vista Avenue and Montclair Plaza Lane (north side) 
11. Provide wayfinding signage to the following intersections: Monte Vista Avenue and Central Avenue 

(north and south); Monte Vista Avenue and Central Avenue at Richton Street (north and south). 

Upland Metrolink Station:  The Upland Metrolink Station is located in the center of Downtown Upland. 
The station is surrounded by older storefront commercial development, which is itself surrounded primarily 
by low-density residential land uses. Some of the constraints around the station area include limited facilities 
for cyclists south of the station, limited pedestrian crossings connecting the north and south side of the 
station area, and missing sidewalks amongst others.  

The proposed improvements focus on increasing signage and wayfinding for cyclists and pedestrians, 
enhancing crosswalks and closing gaps in the sidewalk network, as well as improving safety for pedestrians 
crossing the railroad tracks. 

Phase I includes the following activities (Appendix A, Figure 3): 
 
1. Provide mid-block pedestrian/bike crossing with signal or flashing overhead beacon at Euclid Avenue 

and Pacific Electric Trail 
2. Provide wayfinding signage to denote access to Metrolink Station at Euclid Avenue at “A” Street. 
3. Provide shared bike lane markings on Class III bike lanes at 8th Street and Campus Avenue. 
5. Provide sidewalk on west side of 3rd Avenue north of Metrolink Station.   
8. Provide enhanced crosswalks per the Historic Downtown Upland Specific Plan at the following 

locations: 1st Avenue and “A” Street; 1st Avenue and 9th Street; 2nd Avenue and “A” Street; 2nd Avenue 
and 9th Street;  3rd Avenue and “A” Street; 3rd Avenue and 9th Street; and 4th Avenue and “A” Street.. 

 

Phase II will include these additional activities: 

4. Provide bike lane striping as needed and “color” through conflict zone on Euclid Avenue 
6.  Provide short and long term bike parking convenient to the Metrolink Station.  
7. At Euclid Avenue and “A” Street provide pedestrian automatic crossing gates at RR tracks so the arm  
will extend across the sidewalk blocking pedestrian way. 
8. Provide enhanced crosswalks per the Historic Downtown Upland Specific Plan at the following 

locations: 1st Avenue and “C” Street; 1st Avenue and “D” Street; 1st Avenue and Arrow Highway; 2nd 

Avenue and “C” Street; 2nd Avenue and “D” Street; 2nd Avenue and Arrow Highway; 2nd Ave and 
Stowell; 3rd Avenue and “C” Street; 3rd Avenue and “D” Street; 3rd Avenue and Arrow Highway. 
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9. At 2nd Avenue south of “A” Street - provide pedestrian automatic crossing gates at RR tracks so the arm 
will extend across the sidewalk blocking pedestrian way (west side only; no sidewalk on east side of 
street). 

10.  Foothill Boulevard – provide striping for any missing bike lane segments. 
11.   Benson Avenue – provide crosswalk marking where Pacific Electric Trail crosses Benson Avenue. 
 

Rancho Cucamonga Metrolink Station: The Rancho Cucamonga station is located in an area of industrial 
and residential land uses. Block lengths are some of the longest and most challenging in the study area. 
Several multi-lane, high-speed arterials exist in the immediate station area. Pedestrian and cyclist amenities are 
adequate and ample, owing to the relatively new construction in the area. Several planned Class I bicycle 
facilities exist around the station area. Some of the constraints include limited pedestrian connectivity in and 
around station area, missing wayfinding signage, and unfriendly cycling environment due to the presence of 
large blocks and warehousing land uses amongst others.  

Improvement to the area focuses on closing gaps in the active transportation facility network and improving 
some of the circuitous paths of travel created by the long blocks, major roadways, and limited points of 
access.  

Phase I includes the following activities (Appendix A, Figure 4): 

2. Provide bike lockers more conveniently located to the station boarding and ticketing area. 
3. Provide pedestrian and bicycle access to Milliken Avenue. 
4. Provide bike lanes along Milliken Avenue between 4th Street and 6th Street. 

Phase II will include these additional activities: 

1. Construct Class I Bike lanes along Day Creek Trail (Arrow Route to Baseline Road) and along Deer 
Creek Trail (Jack Benny Drive to Baseline Road). 

Fontana Metrolink Station: The Fontana Metrolink Station is located in Downtown Fontana, and serves as 
a Transit Center for area residents and visitors connecting to nine Omnitrans local bus routes and Metrolink 
service. It is surrounded by a mix of commercial, civic, and residential land uses. The Pacific Electric Trail 
reaches its eastern terminus northeast of the station. The constraints around the station area include the 
barriers that I-10 creates for pedestrian and bicycle mobility. In addition, Juniper Street has narrow sidewalks 
located next to the curb and in some locations utility poles are located within the sidewalk reducing pedestrian 
mobility. Aside from the nearby Pacific Electric Trail, dedicated bicycle facilities are largely nonexistent. Sierra 
has extremely high traffic volumes and experiences significant peak-hour congestion. 

Improvement to the area focuses on lighting enhancements, bicycle parking, and the implementation of key 
corridors of the regional bicycle network designed to directly connect to the station. A main component of 
the improvements at the Fontana Station is implementation of pedestrian automated gates at Sierra Avenue 
and Juniper Avenue at the rail crossings. The existing railroad pedestrian crossing at Juniper Avenue is a dirt 
path that experiences pedestrian activity of over 100 pedestrians crossing the tracks on the unimproved 
sidewalk. 

Phase I includes the following activities (Appendix A, Figure 5): 

2. Install short and long-term bicycle parking. 
4. Reconfigure crossing and post signs along Juniper Avenue at Pacific Electric Trail.  
5. Provide bicycle route, wayfinding signage, and “color” bike trails at conflict zones on Juniper Avenue 

from Orange Way to Baseline Avenue. 
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6. Provide crosswalks (enhanced pavement or thermo-plastic markings) at seven intersections. 
7. Provide missing sidewalks along Valencia Avenue. 
8. Provide wayfinding signage along Juniper Avenue for access to Metrolink station. 
9. Provide buffered bike lanes, wayfinding signage, and “colored” bike trail at conflict zones on Arrow 

Boulevard and Citrus Avenue. 

Phase II will include these additional activities: 

1. Provide buffered bike lanes on San Bernardino Avenue (Alder Avenue to Fontana Avenue). 
3. Provide street lights on residential streets north of the Metrolink Station (if street lights are missing). 
7. Provide missing sidewalks along two interconnecting local residential streets between Merrill Avenue and 
Ceres Avenue.  
10. Provide pedestrian automatic crossing gates on Juniper Avenue and Sierra Avenue. 

Rialto Metrolink Station: The Rialto Metrolink Station is located immediately west of Riverside Avenue in 
Downtown Rialto. The immediate station area is characterized by revitalized commercial and older residential 
neighborhoods. The Rialto Metrolink Station has adequate connections to the nearby residential land uses 
north of the station. Connections to the south are more challenging. Several of the nearby streets are 
identified as candidates for widening as part of the City’s General Plan, which presents an excellent 
opportunity to implement a number of the recommendations presented in the SANBAG Report. Some of 
the constraints include the bicycle network being disconnected, and the Rialto section of the Pacific Electric 
Trail remaining the lone unconstructed piece of the trail. 

Improvements to the area focus on curb improvements, additional sidewalks, and numerous bicycle network 
improvements consistent with the City General Plan and SANBAG Non-Motorized Plan.  

Phase I includes the following activities (Appendix A, Figure 6): 

1. Provide pedestrian crosswalks on Rialto Avenue at 3 intersections. 
2. Provide short- and long-term bicycle parking. 
3. Provide wayfinding signage at Rialto Avenue and Palm Avenue. 
4. Install Class II bike lane on Rialto Avenue/Arrow Boulevard between Cactus and Riverside Avenues.  
5. Install Class II bike lanes on Cactus Avenue from Merrill Street to the Pacific Electric Trail.  

Phase II will include these additional activities: 

4. Install Class II bike lane on Rialto Avenue/Arrow Boulevard from Cactus Avenue to Palmetto Avenue. 
5. Provide Class II bike lanes on Cactus Avenue from Merrill Street to the I-10 Freeway; and on Cedar 

Avenue from Randall Avenue to the I-10 Freeway. 
6. Provide bike/pedestrian improvements north of the Rialto Station.  
7. Provide local bike connections to the Pacific Electric Trail 

San Bernardino Metrolink Station:  The San Bernardino Metrolink Station is a regional transit station 
serving the greater San Bernardino area. Transit services at the site include Metrolink commuter rail, 
Omnitrans local buses, and Mountain Area Regional Transit Authority (MARTA) bus service. The San 
Bernardino Metrolink Station represents the current eastern terminus of Metrolink service in San Bernardino 
County although easterly extension into downtown San Bernardino is under construction and a further 
extension to Redlands is planned. The immediate station area has a number of substandard, disconnected 
sidewalks, limited shade, and is disconnected from areas to the north of the station by the adjacent freight rail 
yard, save for a single, deteriorating bridge at Mt. Vernon Avenue. Limited bicycle facilities provide no direct 
connection to nearby attractions, despite an observed high level of bicycle activity. 

Improvements in the area focus on improving connections within the community and mitigating the divisive 
nature of the adjacent rail yard and nearby Interstate 215. 
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Phase I includes the following activities (Appendix A, Figure 7): 

1. Repair existing uneven pavement and breaks in the pavement to improve pedestrian and bicycle safety 
and mobility along Mt. Vernon Avenue. 

2. Provide crosswalks to improve the safety of pedestrians at Mt. Vernon Avenue and 2nd Street. 
3. Provide mid-block crosswalk on 3rd Street to ensure safe pedestrian connection to eastbound bus stop 

and direct connection between the 3rd Street Shopping Center and the San Bernardino Depot. Add 
crosswalks, lights and signage to make pedestrian crossings more visible. 

4. Provide wayfinding to direct people from boarding area to parking and to local bus stops located along 
3rd Street. 

5. Install striping to guide people and provide safe pathway leading to 3rd Street across the parking lot. 
7. Install short- and long-term bicycle parking. 
8. Install crosswalks at Giovanola Avenue and 2nd Street. 
9. Install wayfinding at “L” Street and 2nd Street to direct pedestrians through the 3rd Street Shopping 

Center to the Metrolink Station. 

Phase II will include one additional activity: 

6. Provide bike lane on 5th Street between Mount Vernon Avenue and the I-215 Freeway. 

San Bernardino Transit Center: The San Bernardino Transit Center at E Street and Rialto Avenue in 
downtown San Bernardino, about one mile east of the Santa Fe Depot, will be the terminus for Redlands Rail 
and Metrolink lines. The Transit Center will serve 13 Omnitrans local bus routes and the recently opened 
SbX BRT service. In addition, once the Metrolink extension from the Santa Fe Depot to downtown is 
completed, all bus-rail transfers will occur at the San Bernardino Transit Center.  
Proposed activities in the area focus on improving connections within the community and mitigating the 
divisive nature of the adjacent rail yard and nearby Interstate 215.  

Improvements at the Transit Center would occur during Phase II of the proposed project and include the 
following activities (Appendix A, Figure 8): 

1. Provide bike lane stripping on “G” Street between Rialto Avenue and 2nd Street. 
2. Install short- and long-term bicycle parking and other bicycle amenities. 

3. ANALYSIS 

Analysis of project impacts considered the variety of activities associated with the project and evaluated the 
potential for the various activities to affect sensitive resources. The evaluation discusses grouped activities 
based on their similar characteristics and analyzes the potential for impacts on a general basis. Where an 
activity warranted separate discussion, a more in-depth evaluation was provided. The analysis included 
database searches using readily available public information. Information gathered from these databases was 
used to evaluate potential effects of the project on biological resources, historic resources, scenic features, 
ambient noise levels, zoning, land uses, etc. Information contained in city general plans and environmental 
documents for projects in close proximity to the project was also reviewed to gather additional data on 
existing conditions and to verify information obtained through other data sources. Particular emphasis was 
placed on obtaining information related to hazardous waste, biological and cultural resources as these can 
trigger an exception to the use of the Categorical Exemption determination.   

Surrounding Land Uses and Setting:  The project is located in an urban environment consisting of a mix 
of land uses, such as commercial, residential, and recreational. Some of the areas surrounding the stations 
include open space consisting of vacant land, water detention basins, a golf course (Empire Lakes), and parks. 
Several stations are located in the downtown city areas and include pedestrian oriented shops and restaurants.    
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General Plan Designation:  Areas surrounding the Metrolink Stations are primarily designated as 
commercial and industrial. Land use designations adjacent to the stations are general industrial (G-1), limited 
manufacturing (M-1), commercial (C-1, C-2, and C-3), and residential (R-1 and R-3). Land uses in the 
surrounding areas consist of commercial, residential, open space, and recreational.  

Zoning:  According to city zoning maps, the zoning designations within the project area vary from minimum 
impact heavy industrial to light industrial, as well as public facilities. Areas adjacent to the project site vary 
from limited manufacturing to all levels of residential including single-family and multi-family.  The proposed 
improvements are compatible with the existing zoning.  

Other public agencies whose approval is required (e.g., permits, financing approval, or participation 
agreement):  Coordination is required with each of the six cities along the Metrolink line to establish timing 
and sequencing of activities, and for participation agreements. Coordination with the Southern California 
Regional Rail Authority (SCRRA) (Metrolink operator) for installation of the pedestrian automatic crossing 
gates at the railroad tracks. Coordination with Caltrans Local Assistance is also required for NEPA clearance 
of the project and funding allocation. 

Aesthetics:  The proposed pedestrian and bicycle improvements would not degrade or change the existing 
visual character or quality of the project area. The existing character of the area is dominated by the Metrolink 
station, adjacent parking, and railroad tracks. Surrounding areas are urban in character and consist of 
primarily residential and commercial uses. The proposed improvements generally include minor 
enhancements to pedestrian and bicycle facilities, such as new sidewalks, bike racks, and signs, as well as 
enhanced pedestrian crossings and “high-visibility” crosswalks. The improvements would be consistent with 
the areas urban environment and would help to improve the visibility of pedestrian crossings, trails, and 
pedestrian/bicycle system routes. The additional signage, signals, “high-visibility” crosswalks, and ‘colored’ 
bike trails would not create a significant amount of new light or glare, and would be consistent with other 
urban sources of visual information. The project area is mostly developed with primarily ornamental 
landscaping and vegetation.  In a few locations a limited number of mature trees may need to be removed in 
order to accommodate the proposed improvements. The removal of trees, if needed, will be conducted in 
accordance with the requirements of local tree ordinances, if any. 

Air Quality:  The project is located within the South Coast Air Quality Management District (SCAQMD) 
area, which according to the National Ambient Air Quality Standards (NAAQS) is an identified non-
attainment area for ozone and particulate matter (PM2.5). Construction of the project would generate mobile 
source emissions from construction vehicles and equipment. Air quality impacts from construction occur as a 
result of: handling and transport of excavated material and debris; operations of heavy-duty diesel and 
gasoline-powered construction equipment; and operation of heavy-duty diesel trucks within construction 
areas on streets to transport excavated material and rocks, to deliver construction materials. The short-term 
impacts to air quality would occur during earthwork, restriping, and construction activities. Additional sources 
of construction-related emissions include exhaust emissions and potential odors from construction 
equipment used on the construction site, as well as the vehicles used to transport materials to and from the 
site.  

Effects of these types of activities on ambient air quality levels will be temporary and mostly localized, and 
will not violate any air quality standard or contribute substantially to an existing or projected air quality 
violation. The short-term air quality impacts from construction of the proposed project would be minimized 
with implementation of the required SCAQMD standard construction measures, as well as each city’s 
standard specifications for construction.  Due to the limited area that would be disturbed during construction 
and the temporary nature of construction activities, construction emissions are not anticipated to exceed the 
SCAQMD standards. The project would not obstruct the implementation of air quality plans in the area, 
violate any air quality standard or contribute substantially to an existing or projected air quality violation. The 
project is not anticipated to produce objectionable odors. Long-term the project will improve air quality as 
bicycle friendly and pedestrian oriented improvements are considered to be air quality improving projects. 

5.b

Packet Pg. 64

A
tt

ac
h

m
en

t:
 R

ev
F

in
al

-S
A

N
B

A
G

 A
T

P
_C

E
Q

A
 E

xe
m

p
ti

o
n

 D
o

cu
m

en
ta

ti
o

n
_2

01
5-

11
-1

6 
  (

14
58

 :
 M

et
ro

lin
k 

S
ta

ti
o

n
 A

T
P

 -
 A

u
th

o
ri

ze
 E

n
vi

ro
n

m
en

ta
l



Metrolink	Station	Accessibility	Improvement	Project	
 

CEQA	Categorical	Exemption	Documentation	 Page	9	
 

Biological Resources:  Using the California Department of Fish and Wildlife (CDFW) RAREFIND3 of the 
California Natural Diversity Database (CNDDB) (CDFW, August 2014), information on biological resources 
was obtained for a 0.50-mile radius from each project activity. The search indicated the potential historical 
presence of eight federal and/or state listed endangered and/or threatened species (Table 1). While a majority 
of the project area is developed, there are some areas of open space associated with vacant land, water basins, 
and recreational uses. These areas may have the potential for supporting sensitive species. However, the 
potential for species to be present within the areas of construction are considered low due to their urban 
setting. In addition, the nature and scope of the proposed improvements are not likely to pose a threat to 
species occurring within the general area. 

Table 1 – Biological Resources within 0.50-mile from Project Activities 

Metrolink Station Scientific Name Common Name Listing

Montclair  Calochortus plummerae Plummer's mariposa-lily None

Montclair Diplectrona californica California diplectronan caddisfly None

Montclair Dodecahema leptoceras slender-horned spineflower FE, SE

Montclair Horkelia cuneata var. puberula mesa horkelia None

Montclair Lepidium virginicum var. robinsonii Robinson's pepper-grass None

Montclair  Sidalcea neomexicana Salt Spring checkerbloom None

Upland  Dodecahema leptoceras slender-horned spineflower FE, SE 

Upland  Horkelia cuneata var. puberula mesa horkelia None

Rancho Cucamonga  Rhaphiomidas terminatus abdominalis Delhi Sands flower-loving fly FE

Fontana Lasiurus xanthinus western yellow bat None

Fontana  Rhaphiomidas terminatus abdominalis Delhi Sands flower-loving fly FE

Rialto Ambrosia monogyra singlewhorl burrobrush None

Rialto Anniella pulchra pulchra silvery legless lizard None

Rialto  Arenaria paludicola marsh sandwort FE, SE 
Rialto  Athene cunicularia burrowing owl None

Rialto  Charina umbratica southern rubber boa  ST

Rialto  Chloropyron maritimum ssp. maritimum salt marsh bird's-beak FE, SE 

Rialto  Dipodomys merriami parvus San Bernardino kangaroo rat FE

Rialto  Dodecahema leptoceras slender-horned spineflower FE, SE 
Rialto  Horkelia cuneata var. puberula mesa horkelia None

Rialto Lasiurus xanthinus western yellow bat None

Rialto Lycium parishii Parish's desert-thorn None

Rialto  Monardella pringlei Pringle's monardella None

Rialto  Nyctinomops femorosaccus pocketed free-tailed bat None

Rialto  Perognathus longimembris brevinasus Los Angeles pocket mouse  None

Rialto  Rhaphiomidas terminatus abdominalis Delhi Sands flower-loving fly FE

Rialto  Riversidian Alluvial Fan Sage Scrub
Riversidian Alluvial Fan Sage 
Scrub None

San Bernardino  Arenaria paludicola marsh sandwort FE, SE 

San Bernardino  Astragalus hornii var. hornii Horn's milk-vetch None

San Bernardino  Buteo swainsoni Swainson's hawk ST
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Metrolink Station Scientific Name Common Name Listing

San Bernardino  Chloropyron maritimum ssp. maritimum salt marsh bird's-beak FE, SE 

San Bernardino  Dipodomys merriami parvus San Bernardino kangaroo rat FE

San Bernardino  Dodecahema leptoceras slender-horned spineflower FE, SE 

San Bernardino Lasiurus xanthinus western yellow bat None

San Bernardino  Lepidium virginicum var. robinsonii Robinson's pepper-grass None

San Bernardino  Lycium parishii  Parish's desert-thorn  None

San Bernardino  Nasturtium gambelii Gambel's water cress FE, ST
San Bernardino Nyctinomops femorosaccus pocketed free-tailed bat None

San Bernardino  Rhaphiomidas terminatus abdominalis Delhi Sands flower-loving fly FE

San Bernardino  Ribes divaricatum var. parishii Parish's gooseberry None

San Bernardino  Sidalcea neomexicana Salt Spring checkerbloom None

San Bernardino  Symphyotrichum defoliatum San Bernardino aster None

San Bernardino Taxidea taxus American badger None

Transit Center Arenaria paludicola marsh sandwort FE, SE

Transit Center Astragalus hornii var. hornii Horn's milk-vetch None

Transit Center Buteo swainsoni Swainson's hawk ST

Transit Center Chloropyron maritimum ssp. maritimum salt marsh bird's-beak FE, SE

Transit Center Cuscuta obtusiflora var. glandulosa Peruvian dodder None

Transit Center Dipodomys merriami parvus San Bernardino kangaroo rat FE

Transit Center Dodecahema leptoceras slender-horned spineflower FE, SE

Transit Center Lasiurus xanthinus western yellow bat None

Transit Center Lepidium virginicum var. robinsonii Robinson's pepper-grass None

Transit Center Nasturtium gambelii Gambel's water cress FE, ST

Transit Center Nyctinomops femorosaccus pocketed free-tailed bat None

Transit Center Rhaphiomidas terminatus abdominalis Delhi Sands flower-loving fly FE

Transit Center Ribes divaricatum var. parishii Parish's gooseberry None

Transit Center Sidalcea neomexicana Salt Spring checkerbloom None

Transit Center Symphyotrichum defoliatum San Bernardino aster None

Transit Center Taxidea taxus American badger None
Key:  FE = Federal Endangered; SE = State Endangered; ST = State Threatened; None = species that do not have           

federal or state listing by United States Fish and Wildlife Service or California Department of Fish and 
Wildlife. 

It is anticipated that very little vegetation removal would be required to accommodate construction of the 
proposed project. The project area is mostly developed with primarily ornamental landscaping and vegetation.  
In a few locations a limited number of mature trees may need to be removed in order to accommodate the 
proposed improvements. To avoid potential impacts to migratory birds or their nests or eggs the removal of 
mature trees would occur outside of the breeding season (March 15 – September 15). Any re-vegetation of 
construction areas will only include non-invasive species. In addition, construction equipment and activities 
will be required to comply with Best Management Practice (BMP) measures to prevent the spread of known 
invasive species, and the introduction of other species. 
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Cultural Resources:  As a result of research conducted and presented in the project Historic Properties 
Survey Report (HPSR, October 2015), project staff confirmed that the four historic properties identified 
during the field visit completed on July 27, 2015, were the only eligible or listed properties within the 
immediate project area.  Because these properties are listed in or eligible for listing in the National Register of 
Historic Places, they are also listed in the California Register of Historical Resources.  These historic 
properties/historical resources are: 

 U.S. Highway 66/National Old Trails Highway (36-002910/CPHI-SBr-2910H/ National Register of 
Historic Places No. 64501129); listed in the National Register of Historic Places [1S/1CS] 

 Madonna of the Trail Statue (CPHI-SBr-069/CHL1028); listed in the National Register of Historic 
Places as a contributing element to U.S. Highway 66 and considered to be individually eligible for the 
purposes of this project. [1D/1CD] 

 Euclid Avenue/Euclid Avenue Mule Car Service (36-015982/36-015983/CPHI-SBr-33/ National 
Register of Historic Places No. 0500843); listed in the National Register of Historic Places [1S/1CS] 

 Atchison, Topeka & Santa Fe Railway (36-006847); eligible for the National Register of Historic 
Places [2B] 

  

After applying the Criteria of Adverse Effect as described in 36 CFR 800.5, a determination of no adverse 
effect was assessed for each historic property/historical resource.  As a result, an overall project assessment 
of no adverse effect was determined. Therefore, the proposed project is not expected to cause a substantial 
adverse change in the significance of these resources due to the nature of the proposed improvements 
(wayfinding signage, automated pedestrian gates at rail crossing, enhanced or decorative crosswalks, “high-
visibility” crosswalks, in-fill sidewalks to close system gaps, bike lane striping, and bicycle parking) and limited 
scope of construction activities. 

Hazards and Hazardous Materials:  The project is located in an urban environment consisting of a mix of 
land uses, such as commercial, residential, and recreational. A review of the California State Water Resources 
Control Board GeoTracker system shows mostly permitted underground storage tanks (USTs) associated 
with gas stations and other types of commercial uses. The proposed improvements do not include the 
purchase of right of way, excavation or other activities that could result in an increased risk associated with 
the identified UST sites.  

Impacts during construction may include to the potential presence of yellow traffic markings (thermoplastic 
and paint) and aerially deposited lead (ADL). Yellow traffic marking may potentially contain hazardous levels 
of lead chromate. During project design, and prior to construction, each activity should be reviewed for the 
presence of yellow traffic markings and the potential for removal. If the activity requires the removal of 
yellow traffic striping, handling and disposal of the materials will follow the guidelines contained in Caltrans 
Construction Manual. 

Lead contamination (ADL) is common in surface soils along roadways. Soils with elevated lead 
concentrations are classified as California hazardous. It is not anticipated that work will be required within 
unpaved areas adjacent to the roadway; however, if during project design it is determined that disturbance of 
soil within unpaved areas will be needed, then an evaluation for the presence of lead should take place prior 
to construction. If lead-impacted soil needs to be removed, protocols for assessing, handling, and disposing 
the contaminated material will be followed. 

The potential for impacts associated with identified hazardous wastes is considered low due to the limited 
scope of the proposed activities and that the improvements would be constructed within existing facility 
rights-of-way. 

Hydrology and Water Quality:  The San Antonio Creek Channel (City of Montclair), West Fontana 
Channel (City of Fontana), an un-named drainage ditch (City of Rialto), and the Lytle Creek Wash/Channel 
(City of San Bernardino) are the only water resources within 0.5 mile of project activities. Only the San 
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Antonio Creek and West Fontana Channel are in close proximity to proposed activities. At the Montclair 
Station improvements include “high-visibility” crosswalks, redesign of Fremont Avenue to include on-street 
parking and enhanced parkways and sidewalks, the addition of sidewalks and bike lanes, and enhanced 
pedestrian crossings. The closest activity to the channel (200 feet) is a proposed “high-visibility” crosswalk 
with signals. Further from the channel, but within 200 feet at the closest point, is the addition of sidewalks on 
the north side of Richton Street and the removal of one traffic lane to install a bike lane and sidewalk along 
Monte Vista Avenue north of Arrow Highway (over a 1,000 feet from the channel at the furthest points). The 
proposed activities are not expected to affect the channel.  

At the Fontana Station improvements include bike lanes, bike parking, decorative street lights, wayfinding 
signage, “high-visibility” crosswalks, and automated pedestrian gates at two railroad crossings. The closest 
activity to the channel (crossing over the channel) is proposed sidewalks on Juniper Avenue to close gaps in 
the pedestrian system. The sidewalks would be constructed within the roadway right of way and are not 
expected to affect the channel.  

Best Management Practice (BMP) measures would be implemented during project construction to reduce the 
potential for contaminants to enter storm water systems or the channels. The addition of sidewalks would 
either replace existing paved surfaces (traffic lanes) or would be a minor addition to impervious surfaces and 
therefore would have limited effects on water quality.   

Noise:  The proposed project is not of a type that has the potential to increase ambient noise levels. 
Generally the project consists of the addition of sidewalks, enhanced crosswalks, bike lanes, bike racks, and 
wayfinding signage. These improvements are to an existing pedestrian and bicycle network and will enhance 
the efficiency and safety of the existing system. 
Some construction-related noise typical of small-scale projects is expected, such as equipment backing alarms, 
small equipment noise, (jackhammers, generators, etc.), and large equipment noise (bulldozers, backhoes, 
etc.). Noise associated with these activities would be required to adhere to local noise control ordinances, 
would be short-term in nature, and would not result in permanent adverse noise impacts. 

4. CONCLUSION 

Section 21084 of the Public Resources Code includes a list of classes of projects which have been determined 
not to have a significant effect on the environment and which shall, therefore, be exempt from the provisions 
of California Environmental Quality Act (CEQA). Under CEQA Guidelines Section 15300.2, categorical 
exemptions cannot be used if the project triggers any of the following exceptions:  

a) Sensitive Location. If the project generally would be insignificant, but the location is sensitive resulting 
in significant effects, Categorical Exemption Classes 3, 4, 5, 6, and 11 cannot be used. For example, 
the minor expansion of an existing maintenance facility may be an exempt activity. However, if the 
expansion were to occur on wetlands, the exemption would not be applicable.  

b) Cumulative Impact. The cumulative impact of the project and successive similar projects in the same 
location create a significant impact.  

c) Significant Effect. If there is a reasonable possibility that the activity will have a significant effect on the 
environment due to unusual circumstances, a categorical exemption shall not be used.  

d) Scenic Highway. A categorical exemption shall not be used if a project will damage scenic resources, 
including, but not limited to trees, historic buildings, rock outcroppings, or similar resources within 
an officially designated scenic highway.  

e) Hazardous Waste Site. A categorical exemption shall not be used for a project located on a site which is 
included on any list of hazardous waste sites (Cortese list, Government Code 65962.5)  

f) Historic Resources. A categorical exemption shall not be used for a project which may cause a 
substantial adverse change in the significance of a historic resource.  
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The project qualifies for a Categorical Exemption under CEQA Guidelines Section 15301 Class 1(c). Class 
1(c) consists of operation, maintenance or minor alterations of existing streets, sidewalks, bicycle and 
pedestrian trails and similar facilities.  

The project does not trigger any of the exceptions to the categorical exemptions as described in CEQA 
Guidelines Section 15300.2: 

a) Sensitive Location. The project is not located in a sensitive location, which would result in a significant 
effect on the environment. The project area is located in an urbanized area with primarily commercial 
and residential land uses. It is not expected that the areas of potential impact would support 
biological or zoological populations of rare, threatened or endangered species. 

b) Cumulative Impact. The project would not contribute to a negative cumulative impact when combined 
with similar successive projects. The project would add to and enhance the existing pedestrian and 
bicycle network through minor improvements to sidewalks, bike facilities, signage, and wayfinding. 
The resulting improvements would result in a beneficial impact on non-motorized access to the 
existing transit system. 

c) Significant Effect. The project is not expected to result in a significant impact due to unusual 
circumstances. The project activities are limited in scope and nature and would not impact sensitive 
environmental resources and do not occur in a sensitive location.  

d) Scenic Highway. The project is not located on or near a scenic highway or other scenic resource. The 
project would not result in an impact on scenic resources. 

e) Hazardous Waste Site. The project would occur within existing right-of-way with no acquisitions. The 
project site is not included on the Cortese list or other hazardous waste site list. 

f) Historic Resources. The proposed project is not expected to cause a substantial adverse change in the 
significance of the four noted resources due to the nature of the proposed improvements 
(wayfinding signage, automated pedestrian gates at rail crossing, enhanced or decorative crosswalks, 
“high-visibility” crosswalks, in-fill sidewalks to close system gaps, bike lane striping, and bicycle 
parking) and limited scope of construction activities..  

Based on an examination of the proposed project, supporting information, and the following statements (See 
14 CCR 15300 et seq): 

a) The project does not fall within exempt classes 3, 4, 5, 6 or 11 and does not impact an environmental 
resource of hazardous or critical concern where designated, precisely mapped and officially adopted 
pursuant to law. 

b) The project would not contribute to a significant cumulative impact when evaluated with successive 
projects of the same type in the same place over time. 

c) There are no unusual circumstances in conjunction with this project that could result in a reasonable 
possibility that the project will have a significant effect on the environment. 

d) This project is not located on or near a state scenic highway and would not result in damage to a 
scenic resource within an officially designated state scenic highway. 

e) This project is not located on a site included on any list compiled pursuant to Govt. Code § 65962.5 
(“Cortese List”). 

f) This project does not cause a substantial adverse change in the significance of a historical resource. 

It has been determined that the project would not have the potential for causing a significant effect on the 
environment per CEQA Sections 15300 to 15323. The project has been found to be Categorically Exempt 
per CEQA. 
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APPENDIX A
STATION AREA IMPROVEMENTS
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Figure 2:  Montclair Metrolink Proposed Pedestrian and Bicycle Network Improvements
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Figure 4: Rancho Cucamonga Metrolink Station Proposed Pedestrian and Bicycle Network Improvements
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Figure 5: Fontana Metrolink Station Proposed Pedestrian and Bicycle Network Improvements
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Figure 6: Rialto Metrolink Station Proposed Pedestrian and Bicycle Network Improvements
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Figure-8: San Bernardino Transit Center Proposed Pedestrian and Bicycle Network Improvements

5.b

Packet Pg. 77

A
tt

ac
h

m
en

t:
 R

ev
F

in
al

-S
A

N
B

A
G

 A
T

P
_C

E
Q

A
 E

xe
m

p
ti

o
n

 D
o

cu
m

en
ta

ti
o

n
_2

01
5-

11
-1

6 
  (

14
58

 :
 M

et
ro

lin
k 

S
ta

ti
o

n
 A

T
P

 -
 A

u
th

o
ri

ze
 E

n
vi

ro
n

m
en

ta
l



RFP 15-1001122 ATTACHMENT A SOW  03/17/15 

ATTACHMENT A- SCOPE OF WORK 

RFP No. 15-1001122 

San Bernardino Associated Governments, acting as San Bernardino County 
Transportation Authority ("SANBAG") is seeking professional services for the 
preparation of plans, studies and reports necessary for development of the Plans, 
Specifications and Estimate (PS&E) for the Metrolink Active Transportation Program, 
Phase I ("Project") at seven Metrolink Facilities in San Bernardino County. 
The Active Transportation Program (ATP) was created by Senate Bill 99 (Chapter 359, 
Statutes of 2013) and Assembly Bill 101 (Chapter 354, Statutes of 2013) to encourage 
increased use of active modes of transportation, such as biking and walking. The ATP 
consolidates various transportation programs; including the federal Transportation 
Alternatives Program, state Bicycle Transportation Account, and federal and state Safe 
Routes to School programs into a single program. 
This Project will improve pedestrian and bicycle accessibility at seven Metrolink Stations 
by extending bike trails and lanes, improving sidewalks and crosswalks, providing bike 
lockers and racks, and adding way-finding signage. The project locations and proposed 
improvements are identified in Figures A.1 to A.7.  The proposed improvements have 
been divided into Phase I and Phase II elements based on a preliminary estimate and 
compatibility with available Phase I funding constraints.  As the PS&E progresses, 
proposed improvements may be shifted between Phase I and Phase II to remain within 
funding constraints. 
 
For the purposes of the RFP, and to meet project funding deadlines, assume a nine (9) 
month schedule from Notice- to-Proceed to a Ready-to-List package. 
 
I. APPLICABLE STANDARDS 

 

A. All documents shall be prepared in accordance with current Federal, State and 
local regulations, policies, procedures, manuals, and standards where applicable. 
Consultant shall obtain, at its expense, all applicable Manuals and Standard 
Plans. 
 

B. Project plans and specifications must comply with the Federal Americans with 
Disabilities Act (ADA) requirements 28 CFR, Part 35 or Part 36, and the 
California and Local Building Codes within the project limits. In accordance with 
28 CFR Sec. 35.151, curbs and ramps must meet current ADA standards if the 
project includes streets that are to be newly constructed or altered (includes 
repaving). For ADA requirements, see Chapter 11 "Design Standards," and 
Section 12.7 of this chapter. Complete the Caltrans Certification of Compliance 
with Americans with Disabilities Act (ADA) Form TR-040. 
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C. The Task and WBS Structure used for pricing, cost reporting and schedule 
preparation is the Caltrans Workplan Standards Guide for Delivery of Capital 
Projects. 
 

D. Project Management will be performed in accordance to the Caltrans' Workplan 
Standards Guide for Delivery of Capital Projects. 
 

E. Project Plans will be prepared in MicroStation V8 format and in accordance with 
the Caltrans CADD User’s Manual. 
 

F. Project Specifications and Special Provisions will be prepared in accordance with 
Caltrans 2015 Standard Specifications and Special Provisions 
 

G. Standard plans from each local Agency will be utilized for elements of work within 
their jurisdiction. 
 

II. GENERAL DESCRIPTION OF REQUIRED SERVICES 

 

A. Consultant Services include the studies, reports, drawings, plans specifications, 
estimates, and special provisions necessary to complete the PS&E package.  
 

B. The Work includes ROW support, specifically related to utility research and 
coordination, surveys and mapping required for ROW and Utility certification. 
 

C. The Work includes design support during construction. Specifically, the scope 
includes providing background information on the PS&E package, answering 
Requests for Information (RFI) and preparation of the construction as-built 
package. 
 

D. The Moving Ahead for Progress in the Twenty First Century (MAP-21) requires 
pre-project and post-project pedestrian and bike traffic analysis and is included in 
this scope of work. 
 

E. The final technical reports must bear the signature, stamp or seal, registration 
number, and registration certificate expiration date of the registered civil engineer 
most directly in responsible charge or other registered or certified professional 
working on the report as specified in Section 9 of the Project Development 
Procedures Manual. 
 

F. Develop and maintain a Project schedule utilizing the Primavera P6 Project 
Management, Release 7.0 software or approved equal.  The Project schedule 
will be presented monthly to the Project Development Team (PDT) meeting and 
electronic files will be provided as requested to SANBAG.  A deliverables matrix 
will accompany the schedule.  The deliverables matrix will highlight the status of 
the documents in the review process. 
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G. Employ quality control procedures that identify potential risks and uncertainties 
related to construction of the Project.  Risks that may be encountered include, 
but are not limited to, soil conditions, constructability, factors of safety, impacts to 
adjacent properties, public safety, and environmental considerations.  If at any 
time during the performance of this Scope of Services, Consultant observes, 
encounters, or identifies any circumstances that could pose potential risk, 
Consultant shall notify SANBAG immediately. 

 
III. PROJECT 

This contract is for Phase I projects only. Figures A.1 to A.7 include both Phase I and 
Phase II projects. Both Phases are included in the Environmental Documents. Scope 
refinement will occur during the early design phase. For purposes of this RFP, assume 
the projects shown as Phase I in Figures A.1 to A.7 are included in this scope of 
services. 
 
IV. ASSUMPTIONS 

 

A. Assume there will be three (3) meetings per month for the duration of the PS&E 
phase, including a monthly PDT meeting. Assume the PS&E phase spans nine 
(9) months. 
 

B. Assume there will be one (1) meeting per month for the duration of the 
construction phase and that construction spans nine (9) months. 
 

C. Assume eight (8) hard copies and eight (8) CDs of all final deliverables. 
Consultant will coordinate with SANBAG and each City prior to distribution of all 
deliverables to determine the points of contact and format of copies. 
 

D. Assume each major deliverable will include a SANBAG peer review in 
conjunction with a review by each local Agency, followed by a workshop for 
comment resolution, if required. 
 

E. SANBAG's ROW consultant has performed a utility investigation and has 
acquired facility mapping for utilities within the project limits.  These utility facility 
maps will be provided to the Consultant to include in the plans and to identify 
conflicts.  
 

F. Assume all improvements will be within public right of way and temporary 
construction or permanent easements will not be required. 
 
 

V. SCOPE OF SERVICES 

The following is a summary of anticipated tasks outlined in the Caltrans Work 
Breakdown Structure (WBS) necessary to complete the PS&E phase and obtain 
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Caltrans approval.  This summary is not intended to be all inclusive and work may 
include tasks listed in the WBS that are not identified in this summary.   

Task 100 Project Management 

The services provided include the initiation and planning of the project, and the 
execution, control and close out of the project. Tasks include: 

 Initiation and planning of the project 
 Providing project management and supervision of project staff to facilitate the 

performance of the work 
 Preparation and maintenance of the Project schedule and deliverables matrix 
 Presenting the schedule and deliverables matrix to the monthly Project 

Development Team (PDT) meeting 
 Coordination with Agencies to determine project priorities and access permit 

requirements 
 Coordination with the PDT and project stakeholders 
 Administering subcontracts and directing their work (if applicable) 
 Preparation and distribution of agendas prior to the meetings, preparation of 

meeting minutes and distribution of minutes within five working days after the 
meetings 

 Organizing the Kick-off Meeting with Project Stakeholders to define the project 
and project limits, review roles and responsibilities, and determine which 
document deliverables are necessary 

 Development and maintenance of the Work Plan 
 Preparation of remedial actions to recover schedule loss 
 Development and use a Project Specific Quality Assurance and Quality Control 

Plan in conformance with Section VI. 
 Development and use a Project Management Plan. 
 Development and use a Risk Management Plan. 
 Development and use a Document Control Plan 

 
Deliverables: 

 PDT meeting notices, agendas, handouts, and minutes 
 Presentation materials consisting of agendas, previous meeting minutes, current 

schedule and deliverables matrix, current plans and action item log. 
 Monthly Project Master Schedule delivered one week prior to the PDT meeting. 
 Project Master Schedule in electronic format delivered as requested. 
 Project Specific Quality Assurance and Quality Control Plan 
 Project Management Plan 
 Project specific Risk Management Plan 
 Document Control Plan 

 Final copy of all major deliverables during close-out 

Task 160/165 Preliminary Engineering and Environmental Studies 
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Project Initiation Documents and some preliminary engineering studies were completed 
for the ATP Grant Application and the "Improvement to Transit Access for Cyclists and 
Pedestrians Report". Prior to starting the PS&E activities, an assessment is required of 
preliminary engineering studies requirements to support the PS&E Work. Coordinate 
with PDT to determine which of the following are required and at what level. 
 

 Surveys and maps to determine boundary information 
 Topography, Base Maps and Plan Sheets 
 Utility locations plans and estimate 
 Preliminary Investigation Report to assess work-site conditions and topographic 

data 
 Geometric Plans, Horizontal and Vertical Alignments 
 Water Quality Management Plan 
 Fact Sheet for Exceptions to Design Standards (if required) 

 
The following are required: 

 

 Transportation Problem Definition and Site Assessment for Impacted Roadways 
o Compile and review existing background information. 
o Review existing reports studies and mapping including planning 

documents, field reviews, as-builts, base mapping, existing surveys and 
ROW maps. 

o Develop project constraints and information required to determine the 
extent of the existing problem and future needs including discussions with 
internal and external stakeholders. 

o Analyze the existing problem and future requirements to determine the 
project's need and purpose. 

o Prepare the necessary Fact Sheets for Design Exceptions, in the event 
that non-standard features are necessary. 

 
 Foot and Bicycle Traffic Assessment: ATP requires bike and pedestrian counts 

be conducted and report generated before and after the Project. The 
methodology for performing bicycle and pedestrian counts is outline by the 
Southern California Association of Government (SCAG). The purpose of the 
count is to: 
 

o Determine existing travel patterns and demand; 
o Evaluate the effectiveness of programs and/or facilities to promote walking 

and biking (before and after studies); 
o Identify corridors where current use and potential for increased use is 

high; 
o Track trends over time; 
o Improve pedestrian and bicycle safety and evaluate the impact of different 

design treatments on collision rates; 
o Identify locations for pedestrian and bicycle facility improvements and 

design appropriate treatments; 
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RFP 15-1001122 ATTACHMENT A SOW  03/17/15 

o Measure demographic changes as facilities that increase user comfort and 
attract a wider range of pedestrians and bicyclists are developed; 

o Assess future pedestrian and bicycle travel demand; 
o Prioritize bicycle and pedestrian improvement projects. 

 
 List of permits required to complete project 

Task 185 Base Maps and Plan Sheets 

Work during PS&E development involves the preparation of geometric base maps and 
functional base plan sheets, including review of existing project information, gathering 
appropriate mapping, conducting additional studies. Final products of this task include 
preparation of Right of Way maps and plan sheets. 
 
The task includes updating the project information needed to prepare the engineering 
design report, perform preliminary design and determine ROW requirements.  

Specifically: 

 Field reviews and topographic surveys 
 Research and obtain copies of existing studies 
 Research, obtain, and review utility maps and plans 
 Obtain Record of Survey, benchmark, and centerline tie information 
 Produce mapping and survey control necessary for the PS&E including 

o Incorporation of Basic (Corridor) Control and adjacent project. 
o Establishing primary control throughout the project 
o Establishing supplemental control for the project 
o Documenting the control survey. 

Deliverables: 

 Updated project information and confirmation of Purpose and Scope 

 Permanent Project Control Monumentation 

 Project Control Diagram or Control Record of Survey 

 Project Control Report 
 Project file containing the following: 

o Topography 
o Right of Way boundaries   
o Structures 
o Utility Locations  

Task 230 Draft PS&E Package 

Work involves the preparation and review of draft roadway plans, specifications, 
estimates, roadway design and functional PS&Es. Due to the limited impact of the 
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project on the community or environment, not all PS&E studies or deliverables may be 
required. 
 
Fact Sheets: Prepare the necessary Fact Sheets for Design Exceptions, in the event 
that non-standard features are necessary. 
Engineering Reports: Finalize project design reports needed to establish design 
parameters and complete design. 
Electrical Service Coordination: This task includes all efforts required to coordinate 
and obtain electrical service agreements with the local electrical service providers.  
Service agreements may be required for signal, lighting, communication and irrigation 
elements of work. 
Deliverables: 
 Road and Highway Plans including, but not limited to Title Sheet and Key Maps, 

Project Control, Typical Sections, Layouts, Profiles, Construction Details, Summary 
of Quantities, Water Pollution Control, Drainage, Utility (existing and proposed), 
Stage Construction, Traffic Handling, Detour, Pavement Delineation, Sign, Removal, 
Landscape & Planting, Irrigation, Erosion Control 

 Project Specifications 
 Response to Comments Matrices (PEER review and Agency comments) 
 Quantities Estimate 
 Cost Estimate 
 Engineering Reports and Calculations 

o Hydrology and Hydraulics Analysis (if required) 
o Water Quality Management Plan 
o Electrical Load Calculations 

 Draft PS&E Submittal Packages (65% and 95%) 
 Electrical Service Agreements 

Task 255 Final PS&E Package 

This activity includes reproduction, distribution, coordination, and circulation of the 
project's plans, specifications and estimate. Included are coordinating reviews, reaching 
consensus and incorporation of comments. Task includes: 

 Final Plans including Constructability Review. 
 Utility Plans for conflicts (proposed and existing) 
 Review Project for Final Permit Needs 
 Review Aesthetics 
 All Specifications and Estimate 
 Materials design elements and specifications 
 Conformity with Environmental Commitments 
 Perform Safety Review 
 Perform PS&E Reviews 
 Prepare Construction Staking Package 
 Prepare Resident Engineer's Pending File 
 Final bid package for construction  
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 Support construction procurement as required 
 Incorporate PEER review, Agency comments and constructability review 

comments  
 

Deliverables: 

 Comment Resolution Matrix or focus meetings as required 

 Updated PS&E Package 

 Approved Environmental Reevaluation 

 Final PS&E Package 

 Materials Information Handout 
 Construction Staking Package 

 Resident Engineer’s Pending File 

Task 200/220 Right of Way Engineering 

This task identifies Consultant Right of Way and Utility services. Consultant Work 
includes mapping for utilities and identification of conflicts and coordination with the 
Utility Companies to produce the utility plan sheets.  Consultant Work includes the 
following: 

 Utility Relocation Plan: Coordinate with the Utility Companies to produce the 
utility relocation plans for the protection, removal and relocation of utility facilities 
necessary to clear and certify ROW. 

 ROW and Utility Certifications. 
Potholing: Pothole plan and Pothole exploration necessary to positively locate 
potential utility conflicts. 

Deliverables: 

 Right of Way Mapping 
 Utility Location Maps (existing and proposed) 
 Pothole Request Map 
 Pothole Data 
 Utility Coordination efforts 
 Utility Agreements (if required) 
 Railroad Agreements (if required) 
 Utility Certification 
 Right of Way Certification 
 

Task 270 Construction Engineering - Technical Support 

Provide Technical Support to the construction engineering staff including design, traffic, 
hydraulics, materials, structures design, geotechnical services, environmental, 
landscape and other specialty staff. Functional support may include attendance at 
prework conferences, construction meetings, on-site construction support and RE 
pending file review. 

Task 295 Final Construction Report 
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Work includes coordination with the construction manager and Resident Engineer to 
develop as-built plans in accordance with Caltrans and the City Standards. Work 
includes the transfer of the red-line As-Built plan mark-ups to the original full size 
reproducible plan sheets (or CADD file) and forwarding a reproducible set of plans with 
the transferred As-Built changes to SANBAG and appropriate agencies. 
 
Deliverables: 

 As-Built construction package 
 Electronic and hardcopy submittal for SANBAG and City records 
 
 
VI. PROJECT SPECIFIC QUALITY ASSURANCE AND QUALITY 

CONTROL PLAN REQUIREMENTS 

Quality Assurance (QA) encompasses all of the planned and systematic activities 
implemented within the quality system that can be demonstrated to provide confidence 
that a product or service will fulfill requirements for quality. Quality Control (QC) consists 
of operational techniques and activities used to fulfill requirements for quality. For 
environmental review process, preliminary engineering and final design, QC includes 
technical checking, review and design verification activities, while the QA activities 
includes the monitoring, surveillances, auditing and other means of oversight of the QC 
activities and documentation, to ensure completeness and adherence to the QC 
procedures.  

 
A project specific quality management plan (herein referred to as a Project QA/QC Plan) 
shall be developed by the Consultant and submitted to SANBAG for review and 
approval. The Project QA/QC Plan shall describe how QA and QC will be executed and 
managed by the Consultant and its subconsultants. In lieu of a Project QA/QC Plan, for 
small projects at the discretion of the SANBAG Director of Project Delivery, a copy of 
the Consultant’s standard QA and QC procedures that are to be followed by the 
Consultant team (including subconsultants) for the project, will be submitted to 
SANBAG for review and approval. The standard QA and QC procedures document and 
any appended project-specific processes, should address the same requirements listed 
below for the Project QA/QC Plan.  

 
The following is a list of the minimum content and scope of what the Project QA/QC 
Plan shall contain. When submitted to SANBAG for review, the Project QA/QC Plan will 
be reviewed and assessed to ensure that these topic areas are covered and adequately 
addressed by the plan.  
 
Project Introduction and Scope: 

1. Project description 
2. Scope of work 
3. Quality objectives 
4. List of  deliverable documents for each milestone submittal 
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Project Team Qualifications, Organization, Staff, Roles and Responsibilities: 
5. A description of the minimum resource requirements for staff competence, skills, 

experience, and credentials. 
6. Organization chart showing project staff and lines of QA and QC authority and 

communications. 
7. List of project staff members, roles and responsibilities, including verification, QC 

review and technical checking, Project Management, Project QA Management 
and Technical Lead duties. 

Quality Training: 
8. Quality training, including a training syllabus, schedule, and methods of tracking 

the staff that have been trained. 
 Scheduling of Quality Activities: 

9. Detailed QA and QC schedule that provides the timing, durations, and 
dependencies for all QC technical checking, interdisciplinary reviews, internal 
design verification against project criteria, and internal QA audits. 

SANBAG, Caltrans Reviews: 
10. Formal external (SANBAG and Caltrans) review schedules (Peer Reviews and 

Constructability Reviews).  
11. Processes for SANBAG Peer Review and Caltrans review comments tracking, 

response, resolution, checking of comment incorporation, and closure process. 
Internal Reviews:  

12. Quality procedures related to interdisciplinary design review (IDR) process. 
13. Technical review of environmental reports. 

Management of Requirements: 
14. The requirements for the development of a Basis of Design report that includes a 

list of governing project criteria, source documents for the governing criteria, 
including those from Caltrans, SANBAG and local municipalities. 

15. Requirements management processes used to track design variation requests, 
and procedures for changes to the requirements as a result of approved design 
variances.  

Quality Procedures for Project Controls: 
16. Project QA and QC procedures related to approved project scope changes and 

associated revisions to estimates and schedule. 
17. Project QA and QC procedures for configuration management against the 

baseline design. 
Quality Control (QC) Procedures: 

18. Detailed QC procedures, including descriptions of process steps and 
documentation of processes for technical checking, QC reviews, and design 
verification. The procedures for technical checking will include: 
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 QC testing and validation of computer software used for the 
calculations 

 Checking of calculations and data (hand calculations and computer 
calculations input and output)  

 Checking of drawings and exhibits 
 Checking of specifications and contract documents 
 Checking of quantities and cost estimates 
 Review of studies or report-type documents 
 QC of CADD-produced documents 

19. Checklists to be used to verify: design criteria / technical compliance; submittal 
contents; CADD compliance; specifications compliance; calculations compliance; 
and milestone specific level of completion.  

Quality Assurance (QA) Procedures: 
20. The processes for QA monitoring, surveillances, and audits of the QC activities, 

including when QA audits are to be conducted prior to submittals, and the QC 
activities and QC documentation to be audited.   

21. Processes for the management of the implementation of Corrective Action to 
internal and external QA audit non-conformances and findings. 

Quality Documentation: 
22. Quality Records list or definition. 
23. Document Control procedures, including electronic files and project folders, 

submittal procedures, control of hardcopies, uploading of scanned hardcopy PDF 
files, document retention requirements, and the treatment of quality documents. 
This part of the Project QA/QC Plan may reference sections of a project 
management plan and/or a separate project or firm document control plan. 
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Figure A.1 
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Figure A.2 
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Figure A.3 
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Figure A.4 
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Figure A.5 
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Figure A.6 
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Figure A.7 
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San Bernardino Associated Governments 

 

1170 W. 3rd Street, 2nd Fl, San Bernardino, CA  92410 
Phone: (909) 884-8276 Fax: (909) 885-4407 

Web:  www.sanbag.ca.gov 
San Bernardino County Transportation Commission  San Bernardino County Transportation Authority 
San Bernardino County Congestion Management Agency  Service Authority for Freeway Emergencies 

 

Entity: CTA 

Minute Action 
 

AGENDA ITEM: 6 

Date:  December 10, 2015 
Subject: 
Financial Advisor Services for the I-10 and I-15 Corridor Projects 

Recommendation: 
That a quorum of the Board of Directors, acting as the San Bernardino County 
Transportation Authority: 
A.  Find it in the best interests of the San Bernardino County Transportation Authority to take 
final action on this item at this Metro Valley Study Session; 
B.  Take final binding action at this Metro Valley Study Session approving Contract 16-1001369, 
for Financial Advisor Services for the I-10 and I-15 Corridor Projects with Ernst & Young 
Infrastructure Advisors, LLC for an amount not to exceed $1,980,000. 
C.  Approve a contingency amount of $198,000 and authorize the Executive Director or designee 
to release contingency as necessary for the project. 

Background: 
Special Notice: 
Board Policy 10007 permits the Board to take final binding actions regarding Measure I 
Major Projects in the Metro Valley at Metro Valley Study Sessions under the following 
circumstances: 
 
“The Executive Director, after consultation with the Board President: (a) places an item on 
the Study Session agenda that clearly states the item is for final action by the Board; 
(b) provides special notice to the Board regarding the item in question when the agenda is 
sent to the Board; and (c) all of the following criteria are satisfied: (1) a quorum of the 
Board is in attendance at the Study Session; (2) at least a quorum of the Board finds it is in 
the best interests of SANBAG to take final action on the item at the Study Session; and (3) 
the item is placed on the subsequent regular meeting agenda of the Board as an 
“information only” item.” 
 
The Executive Director consulted with the Board President before placing this item on the 
Agenda.  Special notice has been provided to the Board regarding the final action sought.  
The Board may find that final binding action by the Board at this Metro Valley Study Session is 
necessary for the following reasons:  
 
The prompt approval of the new Financial Advisor contract will result in critical time savings to 
initiate the Financial Advisor services required for the I-10 and I-15 Corridor Projects, including 
facilitation of the Letter of Interest (LOI) for the Transportation Infrastructure Finance and 
Innovation Act (TIFIA) loan, coordination with the Traffic and Revenue (T&R) work currently 
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under way, and development of the financial model that will incorporate the T&R results in early 
2016.  This expedited approval will help SANBAG achieve its primary objective of accelerating 
the TIFIA process and better position SANBAG to lock in historically low interest rates, 
potentially saving a significant amount of public funds for the project.   
 
This is a new contract. A revised agenda item will be presented at the December 10, 2015 
Metro Valley Study Session. 
 
Should Express Lanes be selected as the Preferred Alternative for the I-10 and I-15 Corridor 
Projects, a TIFIA loan would represent a significant portion of the overall funding plan for both 
corridors.  As discussed at the July 1, 2015 Board meeting, recent discussions with Federal 
Department of Transportation (DOT) management identified significant benefits related to 
accelerating the TIFIA process including (1) securing TIFIA fund commitment prior to the 
change in the Administration and (2) positioning SANBAG to negotiate the loan terms sooner to 
potentially take advantage of historically low interest rates.  Since the TIFIA funds comprise 
approximately 33 percent of the eligible costs for the I-10 and I-15 Corridor Projects, 
accelerating the supporting financial activities could provide a significant overall benefit and 
project cost savings.   
 
Following discussion at the July 1, 2015 meeting, the Board approved acceleration of the TIFIA 
schedule, which requires acceleration of certain financial activities including the procurement of 
a Financial Advisor to provide a range of investment grade financial services required in the 
development of financing alternatives for these projects. If the Express Lanes Alternative is 
selected during the environmental process, the Financial Advisor will assist in guiding these 
projects to a successful financial close for each of the corridor projects. 
 
Recommendation B: During the July 2015 meeting, the SANBAG Board authorized the release 
of a Request for Proposals (RFP) for the Financial Advisor Services for the I-10 and I-15 
Corridor Projects.  RFP 16-1001369 was released on September 8, 2015, and was sent 
electronically to approximately thirteen (13) consultants registered on Planet Bids.  
The solicitation was issued in accordance with current SANBAG policies and procedures for 
procurement of professional services.  
 
Three (3) proposals were received by the date and time specified in the RFP.  A responsiveness 
review was conducted by the SANBAG Procurement Analyst and found all three (3) proposals to 
be responsive. The following is a summary of the events that transpired in the evaluation and 
selection process. 
 
The proposals were disseminated to all evaluation committee members.  A copy of the Score 
Sheets and the Declaration of Impartiality and Confidentiality form were also distributed to the 
committee members.  The Evaluation Committee was comprised of the following individuals: 
three SANBAG staff, a representative of Riverside County Transportation Commission (RCTC), 
and a representative of Los Angeles County Metropolitan Transportation Authority (LACMTA). 
 
Evaluators concluded their individual review of the proposals and convened to review, discuss 
and score the proposals.  The Evaluation Committee members met on October 27, 2015 and 
discussed each proposal according to the evaluation criteria, including the proposals’ strengths 
and weaknesses.  The SANBAG Procurement Analyst provided information regarding the 
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reference checks of the firms. All reference checks received for all firms resulted in good to 
excellent ratings. At the completion of discussions the committee members individually scored 
the proposals based on the following evaluation criteria: Qualifications, Related Experience and 
References of the Firm - 25%, Proposed Staffing and Projection Organization - 35%, Work Plan 
- 30% and Price - 10 %.   
 
The firms were ranked in order of technical merit, and a short-list was developed.  Of the three 
firms submitting proposals, the following two firms were short-listed and invited to interview 
(in alphabetical order): Ernst & Young Infrastructure Advisors (EY) and Public Financial 
Management (PFM). Minor variances in the criteria scores were noted and discussed.  Full detail 
of the scores is included in the Contract Audit File. 
 
Interviews were conducted with the short-listed firms.  Interviews were 60 minutes in length; 
which consisted of a 15 minute ‘opening statement’ by the firms, followed by 40 minutes of 
questions and answers, and 5 minutes of ‘closing statements’ by the firms.  At the completion of 
the interviews, the Evaluation Committee separately scored the interviews. The assigned 
weighting between the technical proposal and interviews is 40% for proposals, and 60% for 
interviews.  The highest ranked firm, Ernst & Young Infrastructure Advisors, was selected for 
the following reasons: cohesiveness and knowledge demonstrated by key team members; local 
experience with similar projects; and development of a detailed work plan that accounted for 
potential risks throughout the project. 
 
As a result of the scoring, the evaluation committee recommends that the contract to perform the 
scope of work as outlined in the RFP 16-1001369 be awarded to Ernst & Young Infrastructure 
Advisors.  The firm ranked first in overall score, and clearly demonstrated a thorough 
understanding of the scope of work. Evaluation forms and reference checks are located in the 
Contract Audit File. 
 
Staff has worked with EY in finalizing a scope of services and negotiating a cost proposal 
appropriate to the defined scope.  An independent cost estimate was prepared to aid in this 
process.  As of the mailing date for this Metro Valley Study Session, the scope and cost proposal 
have been finalized, but the contract terms have not.  Revisions to the contract terms may impact 
the cost. The final contract, scope and cost will be provided as a Revised Item prior to the 
December 10, 2015 Metro Valley Study Session. 
 
Initial services to be performed by EY will include review and support for the TIFIA LOI for the 
I-10 Phase One Project (Los Angeles County Line to I-15), which is scheduled for submission to 
the TIFIA Joint Program Office (JPO) in early 2016.  Concurrently, EY will begin development 
of the financial model which will incorporate results from the ongoing Investment Grade Traffic 
and Revenue effort being performed under separate contract.  This initial work will be followed 
by the development of the investment grade Plan of Finance for the I-10 Phase One Project, 
which is a critical component of the TIFIA creditworthiness evaluation targeted for the 2nd 
Quarter of 2016.  EY will assist the TIFIA application process leading to a submitted TIFIA 
application by the end of 2016.  Following the TIFIA application, EY would provide the 
financial services needed to achieve financial close for I-10 Phase One in 2018, which includes 
execution of the TIFIA Credit Agreement and issuance of toll revenue backed bonds.  
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The scope of services also includes financial support for the TIFIA application process for I-10 
Phase Two (I-15 to Ford Street) and I-15 Project One (SR-60 to SR-210) scheduled for 2018, 
and financial services needed to achieve financial close for both projects scheduled for 2020.  
 
The proposed cost for this work is a not-to-exceed amount of $1,980,000, and the duration of the 
contract will run through December 31, 2020.  This work will be funded by Measure I Valley 
Freeway Program, with a portion of the funding pertaining to I-10 from the Los Angeles County 
Line to I-15 utilizing securities issued by the San Bernardino County Transportation Commission 
(CTC) purchased by the San Bernardino County Transportation Authority (CTA) per Investment 
Policy No. 20100 as amended October 14, 2015.   
 
The current fiscal year budget provides sufficient budget for this work.  The services provided by 
this new Financial Advisor contract will be coordinated with the development of the Investment 
Grade Traffic and Revenue forecasts, which is being performed under separate contract. 
Staff recommends approval of Contract 16-1001369 at a cost not-to-exceed $1,980,000.  
 
Recommendation C: Due to the length of the contract, the nature of the types of studies to be 
performed, and the coordination and dependency upon other agencies and consultants, there may 
be additional items the come up during the course of contract performance which are not 
currently defined, or require a higher level of effort.  For these reasons, it is recommended to 
provide a contingency amount of $198,000 and authorize the Executive Director, or their 
designee to release contingency as required for the project. 

Financial Impact: 
This item is consistent with the adopted SANBAG Fiscal Year 2015/2016 budget under Task 
Number 0850.  The funding source is Measure I Valley Freeway Funds. 

Reviewed By: 
This item is not scheduled for review by any other policy committee or technical advisory 
committee.  Procurement Manager has reviewed this item and a draft of the contract.  
SANBAG General Counsel has not yet reviewed this item 

Responsible Staff: 
John Meier, Project Manager 
 

 Approved 
Board of Directors Metro Valley Study Session 

Date: December 10, 2015 

Witnessed By: 
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Contract No:

Vendor/Customer Name: Sole Source? Yes x No

Description:

Start Date: Expiration Date:

Has Contract Term Been Amended? X No

List Any Related Contracts Nos.:  

Original Contract Original Contingency

Revised Contract Revised Contingency

(Inclusive of Prior (Inclusive of Prior 

Amendments) Amendments)

Current Amendment Contingency Amendment 

TOTAL CONTRACT VALUE TOTAL CONTINGENCY VALUE

TOTAL DOLLAR AUTHORITY

(Contract Value and Contingency)

Executive Director Date:

Executive Director Action: 

X Board of Directors Date:

Board of  Directors Action: 

X

Invoice Warning: Renewals: Type: Capital PAA x Other

Retention: Maximum Retention:

Services: Construction Intrgrnt/MOU/COOP A & E Services x Other Professional Services

Disadvantaged Business Enterprise (DBE) Goal

E-76 and/or CTC Date (Attach Copy) Program Supplement No.:

Finance Letter Reversion Date:

Project Manager:  John Meier

Revised Expiration Date:

%

16-1001369 -

20%

EA No.: 

12/10/2015

Contract Summary Sheet

Dollar Amount

198,000.00$                 

-$                               

-$                               

General Contract Information

Contract Management: Receivable

Contract Management: Payable/Miscellaneous

Contract Authorization

12/31/202012/10/2015

Yes - Please Explain

Additional Information

All of the above MUST be submitted to FINANCE including originals, amendments and miscellaneous transaction changes

Amendment No.: Vendor No.: 03182

Ernst & Young Infrastructure Advisors, LLC

Financial Advisor Services for the I-10 and I-15 Corridor Projects

1,980,000.00$      

-$                        

-$                        

1,980,000.00$      

-$                        

198,000.00$                 

2,178,000.00$              

Approve Contract

n/a

5/2015
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 November 20, 2015  Exhibit A – Scope of Work 

Contract 16-1001369 
 

Contract No. 16-1001369 – Financial Advisor Services for the I-10 and I-15 Corridor Projects 

Exhibit A: Scope of Work 

Overview 

The I-10 and I-15 corridors represent critical routes for commuter, recreational and goods movement 

traffic across the greater Los Angeles region, and are two of the most heavily utilized corridors within 

San Bernardino County.  Both of these corridors experience regular congestion along certain segments, 

and this congestion is expected to worsen as the County continues to grow.  The I-10 Corridor Project is 

studying a single-lane High Occupancy Vehicle (HOV) Alternative and dual-lane Express Lanes Alternative 

while the I-15 Corridor Project is studying a dual-lane Express Lanes Alternative to address the growing 

traffic demand along these two corridors.   

The Financial Advisor for the I-10 and I-15 Corridor Projects, referred to herein as CONSULTANT, shall 

provide a range of financial services required to support and lead the effective planning for viable 

financing alternatives for these projects. If an Express Lanes Alternative is selected during the 

Environmental Process, the CONSULTANT will assist in guiding these projects to a successful financial 

close for each of the Corridor Projects listed below. 

Project Descriptions 

I-10 Corridor Project 

Should an Express Lanes Alternative be selected as the Preferred Alternative, it is anticipated that the I-

10 Corridor Project would be delivered through two separate contract packages, known as I-10 Phase 

One (Los Angeles County Line to I-15) and I-10 Phase Two (I-15 to Ford Street). 

Major project milestones for the I-10 Corridor Project are as follows: 

 Circulate Draft Environmental Document (Jan 2016) 

 Submit Transportation Infrastructure Finance and Innovation Act (TIFIA) Letter of Interest (Jan 

2016) 

 Caltrans Designation of Preferred Alternative (April 2016) 

 TIFIA Creditworthiness Review – Phase One (2nd Quarter 2016) 

 Environmental Approval (2nd Quarter 2017) 

 Financial Close – Phase One (1st Quarter 2018) 

 Construction Phase One (2019 to 2022) 

 Financial Close – Phase Two (2020) 

 Construction Phase Two (2021 to 2024) 
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 November 20, 2015  Exhibit A – Scope of Work 

Contract 16-1001369 
 

I-15 Corridor Project 

The I-15 Corridor Project is considering the implementation of two Express Lanes in each direction from 

State Route 60 to US-395.  The first phase of the I-15 Corridor Project, from State Route 60 to State 

Route 210, known as I-15 Project One, initiated PA/ED in October 2014.  Environmental and engineering 

analysis of the I-15 corridor from SR-210 to US-395 is not anticipated to start for several years, and is 

therefore outside the scope of this Contract. 

Major project milestones for the I-15 Corridor Project One (SR-60 to SR-210) are as follows: 

 Circulate Draft Environmental Document (1st Quarter 2017) 

 Caltrans Designation of Preferred Alternative (2nd Quarter 2017) 

 Environmental Approval (4th Quarter 2017) 

 Financial Close (2020) 

 Construction (2021 to 2024) 

Scope of Services 

The Scope of Services shall be focused on achieving the following six major I-10 and I-15 Corridor Project 

milestones: 

1. I-10 Phase One: Indicative Rating and TIFIA Term Sheet (2016) 

2. I-10 Phase One: Financial Close (2018) 

3. I-10 Phase Two: Indicative Rating and TIFIA Term Sheet (2018) 

4. I-10 Phase Two: Financial Close (2020) 

5. I-15 Project One: Indicative Rating and TIFIA Term Sheet (2018) 

6. I-15 Project One: Financial Close (2020) 

SANBAG anticipates three separate financings for the three projects listed above. SANBAG will issue a 

Notice to Proceed (NTP) to initiate work for each of the three projects: I-10 Phase One (Milestones 1 and 

2), I-10 Phase Two (Milestone 3 and 4) and I-15 Project One (Milestone 5 and 6).  

Under NTP #1, CONSULTANT shall perform services described below necessary to achieve an indicative 

credit rating and approval of a TIFIA loan term sheet for I-10 Phase One, with a target schedule by the 

end of 2016.  Following the TIFIA loan term sheet approval, CONSULTANT will provide the financial 

services needed to achieve financial close for I-10 Phase One by early 2018, which includes execution of 

the TIFIA Credit Agreement and issuance of toll revenue backed bonds. Under NTP #2, CONSULTANT will 

provide financial services for the indicative credit rating and TIFIA term sheet for I-10 Phase Two (I-15 to 

Ford Street) scheduled for 2018, and financial services needed to achieve financial close scheduled for 

2020. Under NTP #3, CONSULTANT will provide financial services for the indicative credit rating and 

TIFIA term sheet for I-15 Project One (SR-60 to SR-210) scheduled for 2018, and financial services 

needed to achieve financial close scheduled for 2020. 
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Contract 16-1001369 
 

Services to be Performed by Consultant 

General 

a. Close coordination with SANBAG, the Traffic and Revenue consultant, and the I-10 and I-15 

environmental and engineering consultants will be a key requirement for the CONSULTANT. 

b. CONSULTANT will provide the deliverables identified in each task, including emails and 

memos/presentations, briefings, and presentations materials advising on various project 

matters. 

c. CONSULTANT shall coordinate with SANBAG finance team, including SANBAG’s General Financial 

Advisor, bond and disclosure counsel, and a team of financial underwriters, as directed by 

SANBAG. 

d. The budget assumes there are no material changes in the various development milestones and 

overall timing identified under Project Descriptions of this Scope of Work 

e. Services may be reduced or eliminated if an Express Lanes Alternative is not ultimately selected 

for one or more of the identified projects, or if one or more of the project schedules are delayed 

beyond the duration of this CONTRACT. 

Consultant Tasks  

1. Project Management 

a. Furnish a Project Manager to coordinate all CONSULTANT activities with SANBAG, including but 

not limited to, tracking progress of the work and administering subcontracts. 

b. Project Manager shall periodically advise SANBAG regarding market conditions and financial 

strategies that could reduce the overall financing cost and/or the associated risk for SANBAG 

c. Prepare monthly reports. 

d. Develop a Project Management Plan. 

e. Conduct periodic teleconferences/meetings and prepare meeting notices and agendas  

f. Prepare and update a strategic-level financial schedule on a monthly basis or as needed 

 

Deliverables:  

 Monthly progress reports 

 Financial market updates 

 Project Management Plan 

 Meeting materials 

 Financial schedule and monthly updates 

 

2. Financial Modeling 

a. Develop a financial model that incorporates latest requirements for TIFIA, toll revenue bonds, 

SANBAG measure funds, and other available state and local revenue sources for each project.  

The financial model shall be capable of running multiple scenarios and sensitivity tests, and shall 

be solvable using appropriate methods (such as programming macros).  
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Contract 16-1001369 
 

b. Inputs to financial model shall be developed using market-based assumptions for key financial 

inputs which include discount rates, use of TIFIA and toll revenue bonds, inflation rates, debt 

service coverage ratios, loan life coverage ratios, reserve funds, capitalized interest and other 

financial inputs. The financial assumptions to be utilized in the models shall be documented. 

c. Periodically update financial model for changes in construction cost estimates and timing, 

among other factors 

d. Provide SANBAG with multiple financing alternatives, and recommend a preferred plan including 

an explanation of the basis for the recommendation.  Emphasis shall be placed on developing a 

debt structure that is both deliverable and in the best interests of SANBAG.  

 

Deliverables:  

 Financial model dashboard (key metrics will include a debt service profile 

and coverage ratios, a capital sources/uses of funds schedule including 

public funds, debt proceeds, capital costs, interest during construction 

and other financing costs, reserves funding, etc.)  

 Project cash flows results  

 Updates 

 Final version of Microsoft Excel-based financial models upon financial 

closing for each project 

 Simplified version of Microsoft Excel-based financial models for rating 

agencies and TIFIA submissions 

 

3. Sensitivity Testing 

a. Provide sensitivity analyses of the financial model as needed to support project financing and 

policy decision making. Sensitivities could include analysis of changes to a number of factors, 

such as : 

i. Interest rates 

ii. Inflation rates 

iii. Construction costs 

iv. Construction duration 

v. Operations and maintenance costs 

vi. Revenue projections (including opening projections, initial ramp-up, annual 

growth,) 

vii. Capital structures 

 

Deliverables:  

 Financial model dashboard (key metrics will include a debt service profile 

and coverage ratios, a capital sources/uses of funds schedule including 

public funds, debt proceeds, capital costs, interest during construction 

and other financing costs, reserves funding, etc.)  

 Projected annual cash flows  
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Contract 16-1001369 
 

4. T&R Coordination 

a. Coordinate with SANBAG’s Traffic and Revenue (T&R) consultant as needed during the 

development of Investment Grade T&R forecast.  

b. Read, analyze and incorporate T&R results into the financial model.  

c. Request and analyze sensitivities based on potential lender concerns and rating agency criteria 

 

Deliverables:  

 Comments to T&R projections and report 

 Anticipated revenue adjustments rating agencies/lenders may apply 

 

5. PA/ED Coordination 

a. Coordinate with consultants performing the PA/ED work.   

b. Read and analyze capital cost estimates and operations and maintenance (O&M) estimates, and 

incorporate the resulting costs into the financial model. 

 

Deliverables:  

 Comments on cost estimates  

 

6. Financing Documents Preparation 

a. Prepare summary plan of finance presentation  for each project financing that can be used for 

SANBAG board communication purposes and would document the forecasting methodology, 

assumptions, inputs, findings and results.   

b. Discuss the different financial options that were considered and why the recommended 

financial structure represents the best value to SANBAG.   

c. Summary documents shall include a Financial Plan, pursuant to current FHWA guidance, and a 

Plan of Finance to support the TIFIA process and toll revenue bond financing. 

d. Assist SANBAG in the preparation of the projects’ financing bond documents (legal counsel will 

having primary responsibility for drafting financing bond documents) 

e. Financings for the I-10 Phase Two and I-15 Project One are assumed to (i) occur 

contemporaneously and (ii) significantly leverage the structure and materials prepared for the I-

10 Phase One project. 

  

Deliverables:  

 Plan of finance summary presentation outlining various project financing 

options, their advantages/disadvantages, and recommendations  

 Inputs to SANBAG board briefing materials to support approval of 

financial plan (using the plan of finance summary presentation) 

 Inputs to draft and Final FHWA Financial Plan (plus annual updates 

during period of performance)  

 Inputs to TIFIA Plan of Finance (based on FHWA Financial Plan) 

 Inputs to projects’ financing bond documents 
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Contract 16-1001369 
 

7. Credit Rating Process 

a. Assist SANBAG in developing a rating strategy for purposes of the TIFIA initial and final credit 

review processes and bond transactions 

b. Assist SANBAG in interactions with rating agencies and in defining the scope of their rating 

analyses 

c. Assist SANBAG in the development of presentations, informational materials, exhibits, or other 

financial summaries that support the credit rating agency review process.  

 

Deliverables:  

 Comments to rating agencies’ scope of work 

 Inputs to rating agency presentation(s) 

 

8. Meetings and Presentations 

a. Participate in meetings as needed with SANBAG including presentations to rating agencies, bond 

insurers, institutional investors, and the TIFIA Joint Program Office to support a toll revenue 

bond financing and the process to acquire a TIFIA loan.  

 

Deliverables:  

 Meeting notices  

 Meeting agendas 

 

9. TIFIA Process 

a. Assist SANBAG in the TIFIA process by developing documents that support the TIFIA application 

process including Letter of Interest, project presentation, TIFIA application, and any other 

support needed to secure TIFIA funding.   

b. Provide support during the TIFIA term sheet and Credit Agreement negotiation and finalization.  

 

Deliverables:  

 Inputs to TIFIA Letter of Interest 

 Inputs to plan of finance and creditworthiness package 

 Inputs to oral presentation  

 Inputs to TIFIA application 

 Inputs to TIFIA term sheet and credit agreement 

 

10. Toll Revenue Bonds Pricing Process 

a. Provide support and negotiate pricing of toll revenue bonds with the SANBAG financial 

underwriter team.   

b. If applicable, develop marketing strategies and an investor outreach plan which will result in 

favorable terms for the toll revenue bond financings.    
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Deliverables:  

 Inputs to Bond Sale Documents (including presentations and inputs to 

master indenture) 

 Bond Marketing Plan (from syndicate) 

 Pre-pricing Memorandum and related analyses 

 Specific detailed closing and flow of funds memoranda 

 

11. NEPA Documents 

a. Assist with financial plan sections of any required NEPA documents.  

 

Deliverables:  

 Inputs to NEPA documents 

 

12. Additional Services 

a. Provide additional financial advisor services as needed to support continued decision making 

and financial close for each of the three listed projects. 

 

13. Design-Build Procurement Support (RFP / RFQ Process) 

a. Legal counsel will having primary responsibility for drafting the design-build RFQ and RFP 

(including contract documents) 

b. Prepare the financial requirements of the RFQ under SANBAG direction, and support any Q&A 

interaction with prospective respondents and amendments to the RFQ. 

c. Provide limited support to SANBAG in the statements of qualifications (SOQs) evaluation and 

short-listing of teams by assisting in the preparation of the financial selection criteria and 

analyzing key financial elements of the financial portions of the bidders' SOQs. 

d. Develop key financial and commercial content of the RFP under SANBAG’s direction.  SANBAG 

staff will periodically review and comment on draft RFP and draft contract documents prepared   

e. Support SANBAG in its one-on-one discussions (including participation in one-on-one meetings 

with proposers together with SANBAG and other advisors) and as it answers written questions 

from proposers 

f. Assist in making amendments to draft RFP through the approval of a final RFP by SANBAG 

g. Assist in the financial evaluations of the design-build proposal 

h. It is anticipated that five or fewer respondent teams will submit SOQs, and three proposer 

teams will be shortlisted for each design-build procurement 

i. Three design-build procurements are assumed: first the I-10 Phase One, and subsequently the I-

10 Phase Two and I-15 Project One contemporaneously, with the second/third procurements 

significantly leveraging the structure and materials prepared for the first 

 

Deliverables:  

 Inputs to key finance sections of the RFQ (submittal requirements 

including bonding capacity and financial statements, pass fail and 

scored criteria) 
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 November 20, 2015  Exhibit A – Scope of Work 

Contract 16-1001369 
 

 Financial subject matter inputs to SOQ evaluation 

 Inputs to draft instructions to proposers and design-build contract key 

financial sections including schedule and payments, liquidated damages, 

bonding and warranty requirements, price and financial proposal 

submittal requirements and financial scoring formula 

 Draft responses to proposer financial questions 

 Proposed revisions to RFP documents 

 Financial subject matter inputs to proposals’ evaluation 
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San Bernardino Associated Governments 

 

1170 W. 3rd Street, 2nd Fl, San Bernardino, CA  92410 
Phone: (909) 884-8276 Fax: (909) 885-4407 

Web:  www.sanbag.ca.gov 
San Bernardino County Transportation Commission  San Bernardino County Transportation Authority 
San Bernardino County Congestion Management Agency  Service Authority for Freeway Emergencies 

 

Entity: CTC 

Minute Action 
 

AGENDA ITEM: 7 

Date:  December 10, 2015 
Subject: 
Preview of the Hearings to Consider Resolutions of Necessity for Parcels for the Interstate 215 
(I-215) Barton Road Interchange Improvement Project in the City of Grand Terrace 

Recommendation: 
That the following be reviewed and recommended to proceed to Hearings for Resolutions of 
Necessity by the Board of Directors, acting in its capacity as the San Bernardino County 
Transportation Commission, at a regularly scheduled Board meeting: 
A. Conduct public hearings to consider condemnation of real property required for the I-215 
Barton Road Interchange Improvement Project in the City of Grand Terrace; and 
B. Upon completion of a public hearing, that the Board of Directors adopt the Resolution of 
Necessity No.16-010 authorizing and directing General Counsel, or her designees, to prepare, 
commence, and prosecute proceedings in eminent domain for the purpose of acquiring necessary 
right-of-way and real property interests from:  Tilley (Assessor’s Parcel Number [APN] 
1167-121-02; Caltrans Parcel Number [CPN] 23367).  The Resolution must be approved by at 
least a two-thirds majority; and 
C. Upon completion of a public hearing, that the Board of Directors adopt the Resolution of 
Necessity No.16-011 authorizing and directing General Counsel, or her designees, to prepare, 
commence, and prosecute proceedings in eminent domain for the purpose of acquiring necessary 
right-of-way and real property interests from:  Hughes (APN 0275-223-27; CPN 23370).  
The Resolution must be approved by at least a two-thirds majority. 

Background: 
Steady progress has been made towards the start of construction on the Interstate 215(I-215) 
Barton Road Interchange Improvement Project (Project).  One of the remaining critical path 
items is right-of-way acquisition.  The SANBAG Board acting as the San Bernardino County 
Transportation Commission (Commission) has authorized the acquisition of property necessary 
for this interchange project.  Some parcels are being acquired through negotiated sale.  
The purpose of this agenda item is to present information regarding the upcoming Hearings for 
Resolutions of Necessity for two properties needed for construction of the Project which have 
not reached settlement.  The Commission’s right-of-way agent, Overland, Pacific & Cutler, Inc. 
(OPC) presented offers to each property owner.  The property owners are:  Robert T. Tilley and 
Susan A. Tilley (Tilley), and Woodrow A. Hughes and Famou L. Hughes (Hughes).  
Although negotiations are ongoing, dialogue with the property owners for the parcels listed has 
not yet resulted in settlements, and these parcels need to be acquired through eminent domain 
which requires compliance with a statutorily prescribed process.  During the eminent domain 
process, the Commission’s right-of-way agent will continue to negotiate with the property 
owners and attempt to achieve negotiated sales for the necessary property interests. 
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The Commission is authorized to acquire property by eminent domain pursuant to the California 
Public Utilities Code Section 130220.5.  Eminent domain will allow the Commission to obtain 
legal rights to the properties needed for the Project if a negotiated sale cannot be reached.  
Since the process takes several months, it is necessary to start this process now to ensure that the 
property interests are obtained to meet the scheduled start of construction in the summer of 2017. 
 
In order to adopt the Resolutions of Necessity, the Commission must make the four findings 
discussed below for each of the parcels.  The issue of just compensation for these property 
interests is not addressed by these Resolutions of Necessity and is not to be considered at the 
hearings.  The four necessary findings are: 
 
1.  The public interest and necessity require the Project. 
The Project is located in City of Grand Terrace where if no improvements are made to the 
interchange, the existing and future traffic congestion will not be mitigated.  The proposed 
improvements, which are consistent with the circulation element of the City of Grand Terrace 
General Plan, are necessary to reduce existing and future traffic congestion.  The congestion is 
reduced by increasing capacity and enhanced traffic operations.  
The Project includes the following improvements: 

 Replacement of the existing Barton Road Overcrossing (Bridge No. 54-0528) 
 Reconstruction/widening of Barton Road 
 Realignment of the existing entrance and exit ramps and roadway improvements on local 

streets 
 Traffic signal modifications 
 Roundabout at intersection of Barton Road/southbound ramps/La Crosse Avenue 

On Barton Road, the Project construction limits extend from 0.3 miles to 0.4 miles west and east 
of the I-215 centerline, respectively.  The Project construction limits on I-215 begin at 0.73 miles 
and end at 0.35 miles south and north of the Barton Road centerline, respectively. 
 
2.  The Project is planned and located in the manner that will be most compatible with the 

greatest public good and least private injury. 
During the environmental phase of the Project three alternatives were studied.  The City of 
Grand Terrace, SANBAG, and Caltrans selected this alternative to construct as it included the 
least right-of-way impacts to the community and provided the greatest improvement to 
circulation.  The Project is being constructed in phases to maximize the traffic circulation during 
construction to the greatest extent possible and to minimize right-of-way impacts to adjacent 
properties.  The proposed design minimizes the property required for the Project, but still 
requires full acquisitions, partial acquisitions, and temporary construction easements.  During the 
design phase, project planners, engineers, and a construction manager/general contractor 
considered alternative alignments, work windows, and work area reductions that would provide 
access to adjacent properties where access to those properties would be affected by the Project.  
Each alternative was assessed based on the needs and constraints of each property owner.  
Staff and OPC have also had numerous communications with the property owners about their 
needs in order to design the Project in a manner that causes the least private injury while 
accomplishing the greatest public good through construction of the Project. 
 
3.  The properties sought to be acquired are necessary for the Project. 
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While some of the Project is being constructed within existing right-of-way, some acquisition 
from the subject properties is needed to allow the construction of a new bridge, new road, 
existing roadbed widening, sound wall, drainage systems, and required utility relocations.  
For the subject properties, the following right-of-way interests are required: 

 A partial acquisition and temporary construction easement are needed from the Tilley 
property (APN 1167-121-02; CPN 23367).  A partial acquisition is needed to 
accommodate the widening of Barton Road and a temporary construction easement is 
also needed to allow for construction of the Project.  The property is improved industrial 
land, but the area taken does not include any structures and no relocations are anticipated. 

 A partial acquisition and temporary construction easement are needed from the Hughes 
property (APN 0275-223-27; CPN 23370).  A partial acquisition is needed to 
accommodate the widening of Barton Road and a temporary construction easement is 
also needed to allow for construction of the Project.  The property is improved with a 
single-family residence, but the area taken does not include the residence and no 
relocations are anticipated. 

 
4.  Offers required by Section 7267.2 of the Government Code have been made to the 

owner or owners of record. 
The subject properties were appraised and offers for the full amount of the appraisals were made 
to the owner or owners of record in accordance with Section 7267.2 of the Government Code.   

 The offer for the Tilley property (APN 1167-121-02; CPN 23367) was presented on 
June 3, 2015. 

 The offer for the Hughes property (APN 0275-223-27; CPN 23370) was presented on 
April 21, 2015. 

Upon completion of the Project, the Commission will transfer properties acquired for this Project 
to Caltrans or to the City of Grand Terrace for those real property interests that will be 
incorporated into the State Highway System or the City facility, respectively. 

Financial Impact: 
This item has no financial impact to the Fiscal Year 2015/2016 Budget. 

Reviewed By: 
This item is not scheduled for review by any other policy committee or technical advisory 
committee.   

Responsible Staff: 
Paula Beauchamp, Project Delivery Manager 
 

 Approved 
Board of Directors Metro Valley Study Session 

Date: December 10, 2015 

Witnessed By: 
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San Bernardino Associated Governments 

 

1170 W. 3rd Street, 2nd Fl, San Bernardino, CA  92410 
Phone: (909) 884-8276 Fax: (909) 885-4407 

Web:  www.sanbag.ca.gov 
San Bernardino County Transportation Commission  San Bernardino County Transportation Authority 
San Bernardino County Congestion Management Agency  Service Authority for Freeway Emergencies 

 

Entity: CTA 

Minute Action 
 

AGENDA ITEM: 8 

Date:  December 10, 2015 
Subject: 
Construction Management Services for the Monte Vista Avenue Grade Separation Project 

Recommendation: 
That the following be reviewed and recommended for final approval by the Board of Directors, 
acting in its capacity as the San Bernardino County Transportation Authority, at a regularly 
scheduled Board meeting: 
A.  Approve award of Contract No. 15-1001298 with Kleinfelder/Simon Wong Engineering for 
Construction Management services for the Monte Vista Avenue Grade Separation Project in an 
amount not-to-exceed $2,968,200.00 after receipt of Pre-Award audit and correction of any 
deficiencies noted therein, as required by the Caltrans Local Assistance Procedures Manual. 
B.  Approve a contingency amount for Contract No. 15-1001298 of $296,820.00 and authorize 
the Executive Director or designee to release contingency as necessary for the project. 

Background: 
On September 2, 2015, the Board approved release of Request for Proposals (RFP) No. 15-
1001298 for Construction Management Services associated with the construction of the Monte 
Vista Avenue Grade Separation Project (Project). The RFP was released on September 2, 2015, 
and sent to 85 vendors.  The RFP was also posted on SANBAG’s website. The solicitation was 
issued in accordance with current SANBAG policies and procedures for Architectural & 
Engineering services.  
 
A Pre-Proposal meeting was held on September 10, 2015, and was attended by 41 individuals.  
Two (2) addendums were released responding to questions and other minor changes.  
 
Ten (10) proposals were received by the date and time specified in the RFP.  The firms who 
submitted were, in alphabetical order: AECOM Technical Service Inc., Arcadis U.S. Inc, 
Athalye Consulting Engineering Services Inc., Caltrop Corporation, Falcon Engineering 
Services, Jacobs Project Management Co., Kleinfelder/Simon Wong Engineering, PreScience 
Corporation, Psomas, and Southstar Engineering & Consulting Inc. A responsiveness review was 
conducted by staff and found no material deficiencies in the proposals submitted. 
 
The following is a summary of the events that transpired in the evaluation and selection process.   
 
Summary of the Evaluation Process: 
On October 7, 2015, the proposals were disseminated to all evaluation committee members.  
A copy of the Score Sheets and the Declaration of Impartiality and Confidentiality form were 
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also distributed to the committee members.  The evaluation committee was comprised of one 
representative each from City of Montclair, Caltrans, and two representatives from SANBAG. 
 
On October 20, 2015, an evaluation committee meeting was held to discuss results of each 
evaluator’s review of the proposals based on the criteria provided in the RFP. At the completion 
of discussions the committee members individually scored the proposals based on the following 
evaluation criteria; Qualifications of the Firm - 30%, Proposed Staffing - 30%, and Technical 
Approach/Work Plan - 40%. 
   
Based on the scoring, the firms were ranked in order and a short-list was developed.  The firms 
short-listed and invited to interviews were, in alphabetical order, Arcadis U.S. Inc, Jacobs Project 
Management Co., Kleinfelder/Simon Wong Engineering, and Psomas. 
 
On October 27, 2015, interviews were conducted with the short-listed firms.  At the completion 
of the interviews, the Evaluation Committee separately scored the interviews.  The assigned 
weighting between the proposals and interviews was 50% and 50% respectively.  
 
The firms that were selected to participate in interviews were well qualified to perform the work 
described in the RFP.  Based on a tally of scores received on the proposals and the interviews, 
the panel agreed to recommend the selection of Kleinfelder/ Simon Wong Engineering for award 
of Contract 15-1001298.  The selection panel deemed Kleinfelder/Simon Wong Engineering as 
the most qualified and most available team to provide the services requested based on the panel’s 
review of the proposal and evaluation of the interview.   
 
Subsequent to the panel’s recommendation for selection, staff negotiated a final cost and scope 
with the consultant for a total not to exceed amount of $2,968,200.00 plus 10% contingency for a 
total not to exceed amount of $3,265,020.00. 
 
On September 2, 2015, at the time the Board approved Cooperative Agreement No. 15-1001297 
with the City of Montclair for construction of the Project, Staff advised that the most recent 
construction cost estimate indicated a $2,000,000 potential increase in construction cost due to 
changes required by Union Pacific Rail Road and that a future amendment to the Cooperative 
Agreement was anticipated when the construction capital cost has been further developed. 
With the above noted recommended not-to-exceed amount for construction management 
services, we are now estimating a $2,800,000 increase in cost.  
 
Also at the September 2015 Board meeting, approval was given for issuance of a Purchase Order 
to be authorized by the Executive Director for a not to exceed amount of $50,000.00 to allow 
constructability review and preconstruction services to begin prior to completion of the 
consultant pre-award audit process and to assist in finalizing the total anticipated capital cost. 
These services are in addition to those provided under the contract.  
 
Staff recommends approval of Contract 15-1001298 with Kleinfelder/Simon Wong Engineering 
for Construction Management on the Monte Vista Avenue Grade Separation Project for a total 
not to exceed amount of $2,968,200.00.  Staff is also recommending that the Board approve a 
10% contingency for Contract 15-1001298 in a not to exceed amount of $296,820.00 and 
authorize the Executive Director or designee to release contingency funds as necessary for the 
project. 
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Financial Impact: 
This item is consistent with the adopted SANBAG Fiscal Year 2015/2016 Budget under Task 
No. 0840 Grade Separation Projects (Subtask 0868). 

Reviewed By: 
This item is not scheduled for review by any other policy committee or technical advisory 
committee.  SANBAG General Counsel and Procurement Manager have reviewed this item and 
the draft contract. 

Responsible Staff: 
Mike Barnum, Construction Manager 
 

 Approved 
Board of Directors Metro Valley Study Session 

Date: December 10, 2015 

Witnessed By: 
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Contract No:

Vendor/Customer Name: Sole Source? Yes X No

Description:

Start Date: Expiration Date:

Has Contract Term Been Amended? x No Yes - Please Explain

List Any Related Contracts Nos.:

Original Contract Original Contingency

Revised Contract Revised Contingency

(Inclusive of Prior (Inclusive of Prior 

Amendments) Amendments)

Current Amendment Contingency Amendment 

TOTAL CONTRACT VALUE TOTAL CONTINGENCY VALUE

TOTAL DOLLAR AUTHORITY

(Contract Value and Contingency)

Executive Director Date:

Executive Director Action: 

x Board of Directors Date:

Board of  Directors Action: 

x

Invoice Warning: Renewals: Type: x Capital PAA Other

x Retention: Maximum Retention:

Services: Construction Intrgrnt/MOU/COOP x A & E Services Other Professional Services

Disadvantaged Business Enterprise (DBE) Goal

E-76 and/or CTC Date (Attach Copy) Program Supplement No.:

Finance Letter Reversion Date:

Project Manager: Mike Barnum

Additional Information

Amendment No.: Vendor No.:

Kleinfelder/ Simon Wong Eng

Construction Management Services for Monte Vista Grade Seperation Project

2,968,200.00$      

2,968,200.00$      

12/28/2019 Revised Expiration Date:

50,000$             

296,820.00$        

3,265,020.00$     

Approve C 15-1001298 in the amount of $2,968,200.00 and  establish 

contingency in the amount of $296,820.00

%

All of the above MUST be submitted to FINANCE including originals, amendments and miscellaneous transaction changes

10%

15-1001298

20%

EA No.: 

01/06/2016

Contract Summary Sheet

Dollar Amount

296,820.00$        

-$                       

General Contract Information

Contract Management: Receivable

Contract Management: Payable/Miscellaneous

Contract Authorization

C13040

02864

01/06/2016
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ATTACHMENT A - SCOPE OF WORK 
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A.   DESCRIPTION OF SERVICES 
 

The San Bernardino County Transportation Authority (SANBAG) will utilize the services of 
CONSULTANT to support the construction activities for the Project.  The CONSULTANT will 
provide construction management, materials testing, construction surveying and public outreach 
for the Project.  A description of the Project is given below. 

 
Monte Vista Grade Separation Project 

 
The construction project is located near the intersection of Monte Vista Avenue and the 
UPRR railroad tracks in the City of Montclair. This project proposes to construct a new 
grade separation to improve access for the area. The construction project includes the 
following work elements: 
 

 Construction of: 
o Railroad bridge 
o Retaining walls 
o Traffic Signals and other electrical improvements 

 
The project will also include paving, utility relocations, drainage modifications, signing 
and striping, traffic handling, and erosion control. 

 
            SANBAG intends to advertise, award and administer one construction contract for this 

project.  The successful consultant firm will provide the construction management and support 
services. 

Services 
 

Services are anticipated to generally include, but are not limited to the following: participation in 
the evaluation of scheduling of the proposed project; constructability review; construction project 
advertising, bid analysis, and award; construction inspection; construction surveying, materials 
testing, landscape inspection, contractor interface and contract administration; office engineering; 
public outreach services and other assorted duties as appropriate in managing construction of a 
capital railroad grade separation improvement project.   
 
It is expected that the Consultant will assign a full-time Resident Engineer to coordinate all 
contract and personnel activities for all phases of construction.  Other Resident Engineer(s) and 
inspection personnel may be assigned to direct and coordinate all project specific field activities 
and responsibilities as needed for satisfactory performance on the project.  The Resident Engineer 
and every Resident Engineer assigned for this project shall be licensed as a Professional Civil 
Engineer in the State of California at the time of proposal submittal through the duration of the 
contract.    The Consultant is expected to provide a Survey Project Manager, Materials Testing 
and Project Manager to administer the construction support services requested herein and to 
assign qualified field personnel to perform the requested services.  Furthermore, the Consultant 
shall provide a public outreach liaison to assist the Authority’s Public Information Office in 
implementing the Public Outreach Program established for this project. 
 
 
 
Insofar as the Consultant’s approach described in the Proposal, the scope of responsibility and the 
total number of personnel assigned to each phase is left to the discretion of the Consultant.  The 
Proposal shall include a staffing plan, an organization chart and a resource loaded schedule that 
establish the firm's ability to adequately and appropriately staff and manage the project.   
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SANBAG anticipates that the total contract will be approximately 30 months in duration, 
with preconstruction services starting in January 2016, advertise construction contract in 
August 2016, award construction contract in November 2016, and construction starting in 
January 2017 and ending in July 2018.  Project closeout activities not exceeding two 
months. The estimated construction capital cost of the project is about $18.8 million. 
 
CONSULTANT shall provide qualified construction management and inspection, materials 
testing, construction surveying and public relations personnel to perform a wide variety of 
construction management, support and contract administration duties as outlined in this Scope of 
Services for the Project. 
 
The SANBAG Director of Project Delivery has designated a Project Manager to coordinate all 
construction activities. 
 
Mr. Mike Barnum, Construction Manager 
 
The CONSULTANT shall report to and receive direction from SANBAG through the Project 
Manager, or his designees.  The SANBAG Project Manager is responsible for coordination of all 
SANBAG construction activities and for coordinating the efforts of the total construction team.  
The SANBAG Project Manager will be the main contact and primary source of information 
between SANBAG, cities, outside agencies, supporting consultants and the public for the 
construction projects.  

 
B.   PERFORMANCE REQUIREMENTS 
 

Construction Management:  CONSULTANT shall furnish a Project Manager to coordinate 
CONSULTANT operations with SANBAG.  The Project Manager shall be responsible for all 
matters related to CONSULTANT personnel and operations. The Project Manager may also serve 
as the Resident Engineer.   
 
CONSULTANT shall also furnish a Resident Engineer.  The Resident Engineer shall be assigned 
to direct and coordinate construction activities under this contract.  Other Assistant Resident 
Engineers may be assigned to each specific project responsibilities as needed. The Resident 
Engineer shall be a Civil Engineer registered in the State of California and shall be in responsible 
charge of construction management and construction activity within the Project.   
 
The number of CONSULTANT personnel assigned to the Project will vary throughout the 
duration of the contract.  CONSULTANT personnel will be assigned, in varying levels of 
responsibility, as needed by the CONSULTANT to meet the Project schedule, Project 
requirements, and construction activities. 
 
Resumes of personnel must be submitted to SANBAG for review and approval prior to 
assignment to the Project.  SANBAG and CONSULTANT will jointly determine the quality and 
quantity of services that are required by CONSULTANT personnel.  Personnel selected for 
assignment by CONSULTANT shall be made available for personal interviews prior to 
acceptance by SANBAG. If, in the opinion of SANBAG, an individual lacks adequate 
experience, the individual may be rejected or may be accepted on a trial basis until such time the 
individual's ability to perform the required services has been demonstrated.  If, at any time, the 
performance of CONSULTANT personnel is unsatisfactory to SANBAG, SANBAG may release 
him/her by written notice and may request another qualified person be assigned. 
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If CONSULTANT personnel are on leave of absence, the Project Manager shall provide equally 
qualified replacement personnel until the assigned personnel returns to the Project approved by 
SANBAG. 

 
The typical workday includes all hours worked by the construction Contractor.  If necessary, 
overtime for CONSULTANT personnel may be required. The construction Contractor's 
operations may be restricted to specific hours during the week, which shall become the normal 
workday for CONSULTANT personnel.  The Project Manager, with prior concurrence from 
SANBAG, shall have the authority to increase, decrease, or eliminate CONSULTANT personnel 
work hours dependent on the schedule and requirements of the construction Contractor.  All 
overtime required by CONSULTANT personnel shall be approved and authorized by SANBAG 
prior to each occurrence. 

 
CONSULTANT personnel shall be knowledgeable of and comply with all applicable local, state, 
and federal regulations.  CONSULTANT personnel shall cooperate and consult with SANBAG, 
State, and City officials during the course of the Project.  CONSULTANT personnel shall 
perform duties as may be required to assure that construction is being performed in accordance 
with the Project plans and specifications.  CONSULTANT personnel shall keep accurate and 
timely records and document all work performed by the Contractor and CONSULTANT. 

 
CONSULTANT shall monitor for Contractor’s compliance with the labor standards provisions of 
the projects and the related wage determination decisions of the Secretary of Labor. 
 
CONSULTANT personnel shall assist SANBAG and local agencies in obtaining compliance with 
the safety and accident prevention provisions of the Project.  Local agencies will retain 
jurisdictional control for traffic control. 
 
All services required herein shall be performed in accordance with California Department of 
Transportation guidelines, regulations, policies, procedures, manuals, and standards, except as 
noted in the special provisions. 
 
Materials Testing & Source Inspection:   The number of field testing and source inspection 
personnel assigned to the Project will vary throughout the duration of the construction contract.  
CONSULTANT certified materials testing and source inspection personnel will be assigned as 
needed by the Resident Engineer to meet the required numbers and frequencies of testing based 
on schedule of the construction contractor.  
 
Materials Testing /Source Inspection Services will be provided on an on-call basis.  The duration 
of assignments could vary from a minimum of a few hours to the full term of the Project.  
CONSULTANT personnel will be available within one (1) day of written notification by 
SANBAG. 
 
It is the intent of SANBAG to maintain a consistency of material testing/source inspection quality 
throughout each phase of each project.  CONSULTANT is therefore encouraged to provide, 
where ever and whenever possible, the same personnel for the duration of construction of each 
project. 
 
On days when work is not performed by the construction contractor, such as rainy or unsuitable 
weather days, CONSULTANT will not provide services unless authorized by the SANBAG 
Project  Manager. 
 
Consultant shall be responsible for finalizing a Source Inspection Quality Management Plan 
(SIQMP) to match the project requirements, assist SANBAG in gaining approval, and manage the 
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SIQMP. The SIQMP shall meet SANBAG and Caltrans requirements.  Consultant shall provide 
Structural Materials Representative (SMR), Steel inspectors, Non-destructive Steel Inspectors, 
Coating Inspectors, Precast Concrete Inspectors and other source inspectors as needed.  
 
All CONSULTANT personnel will be knowledgeable of, and comply with, all applicable local, 
state, and federal regulations.  All personnel shall cooperate and consult with SANBAG during 
the course of the contract; and perform other duties as may be required to assure that the 
construction is being performed in accordance with the Project plans and specifications.  
CONSULTANT’s personnel will keep records and document the work as directed by the 
Resident Engineer. 

 
All services required herein will be performed in accordance with Caltrans regulations, policies, 
procedures, manuals, and standards. 
 
Construction Surveying:  CONSULTANT will furnish surveying crew(s) to perform 
construction surveys for the Project.  The number of survey crew(s) assigned to the Project may 
vary throughout the duration of the construction contract to meet the Project needs.  
CONSULTANT personnel will be assigned as needed by the Resident Engineer to meet the 
schedule of the construction contractor. 
 
Construction surveying services will be provided on an on-call basis.  It is the intent of SANBAG 
to maintain a consistency of construction survey quality throughout each phase of each project.  
Therefore, CONSULTANT is encouraged to provide the same field personnel for the duration of 
construction.  It is important that the Field Party Chief(s) assigned to a project be completely 
familiar with the survey requirements and the assignments for the Project. 

 
Construction surveying will not be performed when conditions such as weather, traffic, and other 
factors prevent safe and efficient operation. 
 
CONSULTANT personnel will: 
 
 Be knowledgeable of, and comply with all, applicable local, Caltrans, state, and federal 

regulations. 
 Cooperate and consult with SANBAG officials during the course of the contract. 
 Perform duties as may be required to assure construction is performed in accordance with 

the Project plans and specifications. 
 Keep records and document work as directed by SANBAG Project Manager. 
 
All services required herein will be performed in accordance with Caltrans regulations, policies, 
procedures, manuals, and standards. 
 

 
 
C.  DUTIES AND RESPONSIBILITIES 

 
1. Pre-construction Services 

 
a. Schedule 
 

CONSULTANT shall review the proposed Project schedule, compare it to the 
Project plans and specifications, and provide recommendations to SANBAG, as 
appropriate, to ensure efficiency of Contractor and CONSULTANT operations 
and safe and expeditious completion of the Project. 
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b. Budget 
 

CONSULTANT shall review the Project estimate, quantities and provide 
recommendations to SANBAG, as appropriate, to ensure efficient utilization of 
funds and control of project costs. 
 

c. Constructability Review 
CONSULTANT shall review Project plans and special provisions for possible 
errors and deficiencies and report such findings to SANBAG in a format provide 
by SANBAG.   
 

2.  Bid Process 
 

a. Bid Documents 
 

CONSULTANT shall assist SANBAG, as requested, with the following tasks: 
 
1) Review of bid documents 
2) Preparation of bid tabulations 

 
b. Pre-construction Meetings 
 
 CONSULTANT shall assist SANBAG in conducting one, or more, pre-

construction meetings with all involved parties on the Project.  Parties may 
include, but are not limited to, the Contractor, design engineer, Caltrans, County 
and City staff, utility companies, and developers. 

 
c. Contract Award  
 

CONSULTANT shall assist SANBAG, as requested, with the following tasks: 
 
1) Review of bid for completeness and responsiveness 

 
2) Perform bid analysis 

 
3) Development of contractor payment schedules, and other procedural 

items. 
 

4) Checking Contractor references, licenses, insurance, and sureties.   
 
5) Coordination with prospective Contractor for award of construction 

contract(s). 
 

All processes will be consistent with procedures outlined by the California 
Department of Transportation for Special Funded Programs and Local Assistance 
Procedure Manuals. 

 
3.  Project Administration 

 
a. CONSULTANT shall administer Project construction contracts using Caltrans 

Construction Manual as a guideline. 
 
b. CONSULTANT shall conduct regular Project coordination meetings with 

Contractor, SANBAG, local agencies, and design engineer, as appropriate. 
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c. CONSULTANT shall prepare Contractor progress payments and maintain 
payment records and supporting documentation.  All progress payments shall be 
reviewed by SANBAG for approval. 

 
d. CONSULTANT shall provide reports as needed to comply with specific funding 

requirements. 
 
e. CONSULTANT shall establish and maintain Project records in accordance with 

the Caltrans Construction Manual.  Project record keeping shall include, but are 
not limited to, correspondence, memoranda, contract documents, change orders, 
claims, SANBAG and engineer directives, meeting minutes, shop drawings, 
supplementary drawings, and requests for payment.  CONSULTANT shall 
maintain a record of the names, addresses, and telephone and fax numbers of the 
Contractors, subcontractors, and principal material suppliers. 

 
f. CONSULTANT shall establish and maintain a filing system in hard copies files 

and in electronic forms for each Project using the Caltrans Construction Manual 
as a guideline.  Electronic data documentation will be required to be uploaded 
weekly to the SANBAG Major Projects Portal  

 
g. CONSULTANT shall monitor Contractors’ construction schedules on an 

ongoing basis and alert SANBAG to conditions that may lead to delays in 
completion of the Project. 

 
h. CONSULTANT shall prepare and submit a monthly Activity Summary Report 

for the Project in a format approved by SANBAG.  The activity report shall 
include among other items status of SWPPP issues, RFIs, contract change orders, 
and notice of potential claims; construction activities completed, ongoing, and 
upcoming; status of Project budget and schedule, and other highlights and critical 
issues. 

 
i. CONSULTANT shall review and ensure compliance with environmental 

requirements. 
 
j. CONSULTANT shall participate in partnering sessions with the Contractor, 

SANBAG, and Local Agencies, as required. 
 

k. CONSULTANT shall ensure that the Project meets all provisions of the 
SANBAG Construction Materials Quality Assurance Program and Caltrans 
Quality Assurance Program Manual. 
 

l. CONSULTANT shall review Contractors’ certified payroll records and ensure 
compliance with the requirements of the construction contract. 

 
m. CONSULTANT shall ensure that the Project meets all provisions of the Storm 

Water Pollution Prevention Plan (SWPPP).  
 

n. CONSULTANT shall assure that the Project meets all applicable regulations of 
the Air Quality Management District (AQMD) and State Water Recource Control 
Board (SWRCB). 

 
o. CONSULTANT shall maintain redlined as-built plans on an ongoing basis 

throughout the duration of the Project.  Redlined plans shall show all  changes 
made to the original contract plans, each change identified with the name of the 
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approver, date of change approval , and CCO number, if applicable 
 

4.  Construction Coordination 
 

a. CONSULTANT shall provide a minimum of one qualified Resident Engineer to 
effectively manage the Project. 

 
b. CONSULTANT Resident Engineer shall act as a prime point of contact between 

Contractor, SANBAG, CONSULTANT’s construction surveyor, 
CONSULTANT’s materials inspector, and utility companies.  CONSULTANT 
may, when requested by SANBAG, act as point of contact between design 
engineers, cities, and the public.  CONSULTANT shall ensure coordination with 
property owners adjacent to Project right-of-way to ensure timely communication 
regarding property-condition survey and construction activities and scheduling.    

 
c. CONSULTANT shall maintain regular contact with SANBAG’s Project 

Manager. 
 

d. CONSULTANT shall coordinate utility relocations with utility companies and 
their designees, as well as the utility inspector. 

 
e. CONSULTANT shall proactively review Project plans and special provisions for 

possible errors and deficiencies prior to construction of any specific element and 
report such findings to SANBAG.  Should SANBAG determine that changes are 
necessary, CONSULTANT shall assist in implementation and processing of 
change orders in accordance with contract documents. 
 

f. CONSULTANT shall proactively review Project plans and special provisions; 
monitor, coordinate, and track construction progress schedule and RFIs; and 
communicate with various agencies prior to construction of any specific elements 
to ensure the Project proceeds on schedule and according to the order of work in 
the plans and special provisions.  CONSULTANT shall expedite work, as 
required, to maintain schedule in conjunction with the overall construction 
staging program. 

 
g. CONSULTANT shall coordinate review of shop drawings and Requests for 

Information (RFI) with the SANBAG Project Manager.  CONSULTANT shall 
log and track all submittals and requests. 

 
h. CONSULTANT shall provide a qualified SWPPP Coordinator who along with 

the Resident Engineer shall review and certify contractor prepared Storm Water 
Pollution Prevention Plans (SWPPP) and coordinate approval with SANBAG 
and the State Water Resource Control Board.  The SWPPP Coordinator shall be 
at a minimum a Qualified Storm Water Pollution Prevention Plan (SWPPP) 
Developer (QSD) and a Qualified SWPPP Practitioner (QSP).   CONSULTANT 
shall provide at a minimum weekly SWPPP monitoring and shall cooperate with 
all monitoring agency inspections and field reviews. 

 
i. CONSULTANT shall coordinate the implementation of any changes with the 

SANBAG Project Manager and the design engineer. 
 

j. CONSULTANT shall review and approve falsework and shoring plans. 
 
k. CONSULTANT shall review and approve Traffic Control Plans and forward to 
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SANBAG for Caltrans/City/County approvals, as necessary. 
 

l. CONSULTANT shall coordinate all Project construction activities with other on-
going projects within and adjacent to the Project limits. 

 
5.  Construction Inspection 

 
a. CONSULTANT shall coordinate all required inspections necessary for the 

Project.  CONSULTANT shall ensure that appropriate City and local agencies 
are notified and present as required throughout the Project.  CONSULTANT 
shall notify SANBAG immediately regarding any directives, recommendations, 
notices, etc. received from agencies other than SANBAG. 

 
b. CONSULTANT shall perform daily on-site observations of the progress and 

quality of construction to determine if the work being performed is in general 
conformance with the contract documents, all applicable laws, codes, and 
ordinances. 

 
c. CONSULTANT shall exercise reasonable care and diligence to discover and 

promptly report to SANBAG any and all defects or deficiencies in the materials 
or workmanship used in the Project. 

 
d. CONSULTANT personnel assigned to the Project shall be thoroughly familiar 

with Caltrans Standard Specifications, Caltrans Standard Plans, Caltrans Erosion 
Control and Highway Planting requirements, safety standards and State Water 
Resources Control Board requirements.  CONSULTANT personnel shall have 
the ability to read and interpret construction plans and specifications.  
CONSULTANT personnel shall also have knowledge of State of California 
Construction Safety Orders (CalOSHA) and traffic control practices as specified 
in the Work Area Traffic Control Handbook (WATCH).  In addition, 
CONSULTANT personnel shall be thoroughly familiar with the construction 
requirements of Caltrans’ Storm Water Pollution Prevention Program.   

 
e. Assignments to be performed by CONSULTANT personnel shall include, but are 

not limited to, the following: 
 

 
1) Paving and subgrade inspection, sub-surface & finish surface drainage 

inspection, structures and foundation inspection, electrical inspection for 
traffic, ramp meter and irrigation control equipment, signing and striping 
inspection, quantity calculations, checking grade and alignment, 
construction traffic control, soil amendments and plant material 
identification & quality control, hardscape inspection, trenching & 
irrigation inspection and duties that may be required to determine that 
construction of the Project is being performed in accordance with the 
contract documents. 

 
2) Identifying actual and potential problems associated with the Project and 

recommending sound engineering solutions. 
 
3) Identifying common plant diseases and/or pests together with their 

respective eradication techniques, directing of plant adaptability 
requirements along with proper planting & pruning techniques, and 
avoiding potential problems associated with the Project by 
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recommending sound engineering solutions. 
 

4) Perform basic sampling of construction materials in the field per 
California Test Method 105 and 125 by both the prime and subconsultant 
personnel.   

 
5) Maintaining awareness of safety and health requirements.  Monitoring 

Contractors’ compliance with applicable regulations and construction 
contract provisions for the protection of the public and Project personnel. 
 

6) Preparing complete and accurate daily reports, calculations, project 
records, payment quantity documents, reports, and correspondence 
related to Project activities.  

 
7) Preparing construction sketches, drawings, and cross-sections, as 

necessary. 
 

8) Assisting in the preparation of as-built plans. 
 

9) Providing inspections for environmental compliance. 
 

10) Maintaining awareness of water discharge requirements.  Monitoring 
Contractors’ compliance with applicable regulations and construction 
contract provisions.  

 
11) Monitoring Contractors’ compliance with applicable regulations required 

by AQMD. 
 

12) Other duties as may be required or reasonably requested.  
 

6. Project Support 
 

a. Construction Surveys 
 

 

CONSULTANT shall perform construction surveying services, field 
calculations, and home office calculations to support construction of the Project.  
CONSULTANT may be requested to review available survey data, construction 
plans, and right-of-way plans to confirm compatibility and to identify 
discrepancies prior to and during construction of proposed projects.  The 
Resident Engineer will assign survey work to the CONSULTANT as needed by 
issuing a “Request for Survey Services”.  Requests may include, but not be 
limited to, the following types of surveys and related services: 

 
1) Construction Surveys 

 
CONSULTANT shall perform construction staking and calculations as 
needed. 

 
a) Survey calculations and adjustments shall be performed with 

established and computed coordinates based on the California 
Coordinate System. 
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b) Cross-section data collection shall be performed by conventional 
and terrain line interpolation survey methods. 

 
c) Survey data will include topography, cross-section, and other 

survey data in computer formats compatible with the Caltrans 
computer survey and design systems. 

 
d) Prepare and maintain survey documents.  Survey documents 

include survey field notes, maps, drawings, and other survey 
documents. 

 
  e) Perform construction staking, including but not limited to: 

 
i. Utility relocations 
ii. Clearing limits 
iii. Slope staking 
iv. Storm drain, sanitary sewer, and irrigation systems 
v. Drainage structures 
vi. Curbs, gutters, and sidewalk 
vii. Horizontal and vertical control for structures and 

portions of structures (bents, abutments, wingwalls, etc.) 
viii. Rough grade 
ix. Finish grade 

 
f)  Monitor for settlement, if required. 

 
g) Global Positioning Satellite (GPS) equipment shall be made 

available if required by SANBAG 
 

2) Grid Grades 
 

Grid grade data shall provide pavement elevations at the station line, the 
left edge of pavement, the right edge of pavement, and the right edge of 
travel way at 25 foot intervals for travel lanes. 

 
3) Open Ended Traverses and Profile Data Sheets 

 
Separate open-ended traverse calculations and point maps shall depict 
plan data for station lines, utility lines, wall layout lines, and 
abutment/bent alignment.  Specific information to be shown will be part 
numbers, coordinates, bearings, and curve data. 

 
Profile data sheets are required for all profiles shown on the plans 
identifying vertical design elements such as grade, point of intersection 
(PI) location, beginning of vertical curve (BVC) location, end of vertical 
curve (EVC) location, and curve length. 

 
4) Three Line Profiles 

 
Separate profile plots are required for the left edge of pavement, the right 
edge of pavement, and the edge of shoulder for all travel lanes. 

 
5) Right of Way Lines 
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Existing right of way and easements will be established from Local 
Agency’s record information and existing monumentation. 

 
a) Right of way monumentation shall be renewed and restored in 

accordance with Section 10.4 of the Caltrans “Survey Manual” 
and the State of California Land Surveyor’s Act. 

 
b) Corner records and records of surveys shall be prepared and filed 

in accordance with the applicable standards and the State of 
California Land Surveyor’s Act and the California Subdivision 
Map Act. 

 
c) Perpetuate existing monumentation, which includes restoring, 

renewing, referencing, and resetting existing boundary related 
monumentation.  In addition, stake areas where construction 
disturbs the existing right of way, preparing and filing required 
maps and records. 

 
New right of way and easements will be established from plans, right of 
way maps, utility drawings, and Local Agency record information, and 
existing monumentation. 

 
a) Right of Way Surveys, which includes research and preparation 

filing of required maps and records.  In addition, locate and set 
monuments for right or way and easement lines, staking for right 
of way and easement fences. 

 
b) Final monumentation, which includes setting of centerline points 

of control upon completion of construction. 
 

6) Special Design – Data Surveys 
Includes drainage, utility, and surveys required for special field studies. 

 
7) Control Survey 

 
Includes Project control surveys, aerial mapping control surveys, 
horizontal and vertical control surveys.  In addition control surveys will 
include restoration, renewal, reference, relocation, and resetting of 
existing control monumentation.  The CONSULTANT will be required 
to provide horizontal and vertical control at the end of each bridge. 

 
8) Topographic Surveys 

 
Topographic surveys will normally be compiled by ground survey 
methods only. 
 
CONSULTANT will provide all necessary Project related surveys and 
construction staking, including horizontal and vertical control, right of 
way, and easements.  CONSULTANT shall coordinate all staking and 
verify accuracy.  CONSULTANT shall ensure timely coordination of all 
staking requests from the Contractor. 

 
 

b. Materials Testing, Source Inspection and Geotechnical Services 
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1) CONSULTANT will provide experienced personnel, equipment, and 

facilities to perform various construction materials sampling and testing.  
Laboratory and field materials testing will be used to ensure that 
structure and roadway construction work conforms to California State 
Department of Transportation (Caltrans) standards, specifications, and 
special provisions for material quality and workmanship. 

 
2) All field and laboratory testing is to be performed in accordance with 

California Test Methods. 
 
3) CONSULTANT will be responsible for the accuracy and completeness 

of all test data compilation and results. 
 

c. Public Outreach  
 

1) General Public Outreach Plan  
a) SANBAG's primary goal is to assure the public that SANBAG is 

a public agency that delivers quality transportation projects and 
trustworthy, accurate and timely public information. 

 
b) SANBAG will provide the primary outreach effort with 

supplemental support as requested from CONSULTANT.  This 
will be a targeted approach with incremental outreach based on 
construction schedule and staging.  The primary target audiences 
identified for this Project include, but are not limited to: 

i. LOCAL AGENCY 
ii. SANBAG Board 
iii. LOCAL AGENCY and area Emergency Service 

Providers 
iv. School Transportation Coordinator(s) 
v. Local Business Community 

i) Specific businesses with expanding priority based 
on proximity to work zone and detours 

ii) Chamber of Commerce 
vi. Commuters 
vii. Recreational Travelers 
viii.Trucking Industry 
ix. Local media 

i) Print 
ii) Radio 
iii) Television 

 
c) In the weeks prior to the selection of a construction contractor, 

SANBAG may coordinate an Emergency Responders Project 
Briefing to highlight the Project details and possible access 
challenges for consideration by the Project team. 

 
d) Following the emergency responders briefing, SANBAG may 

coordinate a Chamber of Commerce Project Briefing to highlight 
the Project benefits, possible construction schedule and traffic 
management plan. 
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f) Just prior to the start of field construction activities, SANBAG 
and CONSULTANT (includes all PR subs) may coordinate a 
groundbreaking media event with the LOCAL AGENCY to 
ceremoniously open the Project.  CONSULTANT will be called 
up on to develop (with input from SANBAG) and maintain a 
task list of deliverables for this event.  CONSULTANT will 
acquire the necessary items authorized for the event.  
CONSULTANT will be responsible for set up and breakdown of 
the event site. 

 
g) Prior to construction beginning, SANBAG and CONSULTANT 

may coordinate a community meeting to share Project 
information, construction scheduling, detour information and 
expected challenges with the general public.   CONSULTANT 
will be called up on to develop (with input from SANBAG) and 
maintain a task list of deliverables for this event.  
CONSULTANT will acquire the necessary items authorized for 
the event.  CONSULTANT will be responsible for set up and 
breakdown of the event site.  Staffing this event will be 
determined based on availability. 

 
h) Near the completion of the construction Project, SANBAG and 

CONSULTANT will coordinate a ribbon-cutting media event.  
CONSULTANT will be called upon in a similar fashion to the 
groundbreaking event. 

 
i) At various stages throughout the Project, SANBAG will request 

support from CONSULTANT for the following items: 
 

i. Establish and maintain stakeholder and/or ‘interested 
parties’ list(s) – used for sharing Project updates during 
Project construction.  May need to be filtered to specific 
audiences (i.e. emergency responders, city government, 
etc.) 

 
ii. Development of a Project fact sheet (include Project 

description, Project budget, Project schedule, SANBAG 
contact information, LOCAL AGENCY contact 
information, photos, logos, etc.) 

 
iii. Weekly media advisories (use SANBAG template).  

CONSULTANT (or sub) will make weekly contact with 
Project team to establish what road or lane closures (and 
associated detours if applicable) will be taking place, 
develop the advisory, send to SANBAG Public 
Information Office for approval, submit to webmaster 
for posting, distribute to appropriate media and 
stakeholder list. 

 
iv. Emergency notices – when needed. 
 
v. Develop web content for project tab on SANBAG 

website.  This page should include same elements of fact 
sheet with expanded detail when possible.  If the 
information is dynamic, please provide updates to 
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SANBAG Public Information Office for approval prior 
to submitting to webmaster. 

 
2) All requests for speaking to government councils, boards, chambers of 

commerce or similar business or social groups shall be directed to the 
SANBAG Public Information Office before agreeing to appear. 

 
3) All media inquiries shall be directed to the SANBAG Public Information 

Office. 
 

d. Permits 
 
CONSULTANT shall review the Project for permit compliance and coordinate 
with SANBAG and the design engineer to ensure that necessary permits are 
obtained.  CONSULTANT shall assist SANBAG in the coordination, timely 
processing and verification of approval for all permits.  CONSULTANT shall 
maintain permits and permit documentation on site. 

 
7.  Cost and Schedule 

 
a. CONSULTANT shall monitor and track the following: 

 
1) Contract pay item quantities and payments  
2) Contract change orders  
3) Supplemental work items 
4) Agency furnished materials 
5) Contingency balance 
6) Project budget 

b. CONSULTANT shall review and monitor Contractor’s schedule and inform 
SANBAG of any significant changes or deviations in the schedule. 

 
c. CONSULTANT shall provide and maintain a Project staffing plan of field office 

personnel based on the Contractor submitted baseline schedule update.  In 
cooperation with SANBAG, the staffing plan shall be periodically updated to 
reflect Project progress and needs.  

 
8.  Contract Change Orders and Claims 

 
a. CONSULTANT shall receive and evaluate requests for changes and/or 

substitutions by the Contractor.  Contract Change Orders submitted to SANBAG 
shall be accompanied by CONSULTANT recommendations.  Where applicable, 
CONSULTANT shall convey proposed changes to design engineer, or other 
Project consultants.  If the requested changes are accepted, CONSULTANT shall 
negotiate and prepare appropriate Contract Change Orders. 

 
b. CONSULTANT shall attempt to avoid unnecessary Contract Change Orders.  

When a Contract Change Order is necessary, CONSULTANT shall consult with 
SANBAG prior to its preparation.  Unless directed otherwise by SANBAG, the 
preferred method of payment for Contract Change Orders should be as follows 

 
1) Agreed Price 
2) Adjustment in compensation to a bid item 
3) Time and materials or Force Account 

 
CONSULTANT shall perform force account analysis to validate cost submitted 
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by the Contractor for contract change orders with agreed unit price, lump sum 
price, and adjustment in components. Analysis shall be based on realistic 
production and resource needs to complete the work.   

 
c. CONSULTANT shall attempt to identify all potential claims, track and monitor 

unresolved claims.  The CONSULTANT shall implement appropriate claims 
avoidance processes where in the best interests of SANBAG as determined by 
SANBAG’s Project Manager. 

 
d. CONSULTANT shall assist SANBAG, as requested, in the identification, 

resolution, and final disposition of claims filed by the Contractor or third parties 
against SANBAG or the Project. 

 
9.  Safety 

 
In addition to the requirements specified elsewhere in this contract, the following shall 
also apply: 
 
a. CONSULTANT shall implement and conduct a comprehensive safety program 

including regular tail-gate safety meetings for CONSULTANT personnel. 
CONSULTANT shall provide SANBAG with monthly status of safety reports. 

 
b. CONSULTANT shall comply with State of California Construction Safety 

Orders and provisions of the Caltrans Construction Manual. 
 
 

c. CONSULTANT shall provide appropriate safety training for all CONSULTANT 
field personnel. 

 
d. CONSULTANT shall provide all necessary safety equipment as required for 

CONSULTANT personnel.  
 

10.  Project Close Out 
 

a. CONSULTANT shall prepare a list of items to be completed and/or corrected by 
the Contractor for final completion of the Project.   

 
 b. CONSULTANT shall collect and furnish as-built information to the design 

engineer for preparation of as-built drawings including pre-stress drawings and 
pile logs, as applicable. 

 
c. CONSULTANT shall review and verify completeness of as-built drawings. 

 
d. CONSULTANT shall conduct a final walk-through with SANBAG, Local 

Agencies, Contractors, and design engineers. 
 

e. CONSULTANT shall prepare final construction reports including the Project 
Completion Report. 

 
f. CONSULTANT shall prepare and deliver to SANBAG all Project files. 

 
g. CONSULTANT shall assist SANBAG and Contractor in obtaining final release 

of all Project permits. 
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h.  Project closeout services will be completed within two months of project 
acceptance. 

   
D. DELIVERABLES 
 

1. Inspector daily reports, extra work diaries and Resident Engineers’ daily diaries. 
 

2. Monthly Project Summary Reports and SIQMP Monthly Reports. 
 
3. Monthly update of all files to SANBAG Portal.  
 
4. Monthly Contractor progress payments, back-up documentation, and Contractor payment 

records.  
 

5. Contractor final payment documents, delivered to SANBAG no later than ten (10) 
working days after Acceptance by SANBAG of the completed construction Project. 

 
6. Project Completion Report documents per Local Assistance Procedure Manual and 

Caltrans Construction Manual. 
 

7. All Project files, Project reports, Record As-builts, correspondence, memoranda, shop 
drawings, Project logs, schedule updates, change order data, claims and claim reports, 
and Contractor payment records per Caltrans Construction Manual. 

 
8. Certified payrolls and fringe benefit statements for all employees, CONSULTANT and 

Contractor, who are subject to the State and/or Federal prevailing wage rates. 
 
9. American For Disabilities Act certification of project per Caltrans Standards. 
 
10.  All material test results will be provided in accordance with the applicable Standard 

Specifications and Special Provisions, and test methods.  Failing tests will be 
immediately reported to the Resident Engineer or Structures Representative.  All test 
results will be recorded on the appropriate forms.  The test documents will be legible and 
show the identity of the tester where appropriate.  A notebook containing all test results 
and reports will be maintained by CONSULTANT throughout the duration of the Project 
and delivered to SANBAG with the Project files. 

 
10. Record of Survey and Right of Way Monumentations and recoding with County. 
 
11.  Unless otherwise specified in the survey request, the deliverables shall conform to the 

following: 
 

a. Survey points, lines, and monuments shall be established, marked, identified, and 
referenced as required by survey request and requirements herein. 

 
b. Survey notes, drawings, calculations, and other survey documents and information 

shall be completed as required by the survey request and the requirements herein. 
 
c. All original survey documents resulting from this contract, including original field 

notes, adjustment calculations, final results, and appropriate intermediate 
documents, shall be delivered to the Resident Engineer and shall become the 
property of SANBAG.  A copy of all survey documents furnished by SANBAG 
shall be retained by CONSULTANT for future reference. 

 
When the survey is performed with a total station survey system, the original field 
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notes shall be a hard copy in a readable format of the data (observations) as 
originally collected and submitted by the survey party.  The hard copy shall be 
signed by the Party Chief.  If the Party Chief is not licensed, the person in 
“responsible charge” will be required to sign. 

 
d. Deliverables to the Resident Engineer shall follow the format specified below: 

1) Horizontal Control 
2) Alpha numeric hard copy point listing with adjusted California 

Coordinate System northing and eastings and the appropriate 
descriptions. 

3) Vertical Control  
4) Alpha numeric hard copy benchmark listing with adjusted elevations 

compatible with the design datum. 
5) Topography  
6) Alpha numeric hard copy listing, hard copy drawing, and computer aided 

drawing and design (CADD) digital drawing.  The CADD drawing shall 
be compatible with the systems utilized by Caltrans. 

 
e. Data collection method used to collect cross-section data and the coding (feature 

description) of terrain data for cross-sections shall conform to the survey request 
requirements.  Deliverables shall depend on the data collection method as 
follows: 

 
 

1) Conventional Cross – Sections (each cross – section): 
For each cross - section and alpha numeric listing, a hard copy drawing, 
and a computer formatted file compatible with the systems utilized by 
Caltrans. 

 
2) Terrain Line Interpolation Cross – Section Data (each terrain line 

interpolation survey): 
 Terrain line interpolation cross – sections shall include an alpha numeric 

listing, a hard copy plan view drawing of the terrain lines, and a 
computer input file.  The computer input file shall be provided in a 
format compatible with the systems utilized by Caltrans. 

 
3) Data Collector Data 
 If specified in the survey request, the raw data from the data collector 

shall be provided in a format conforming to the survey request 
requirements. 

 
4) Other—As specified in the survey request. 
 

E.  EQUIPMENT AND MATERIALS TO BE PROVIDED BY CONSULTANT 
 

1. CONSULTANT shall provide all necessary equipment including software, materials, 
supplies, miscellaneous tools, phones, vehicles, and safety equipment required for its 
personnel to perform the services accurately, efficiently, and safely. The above noted 
items are not to be included in Attachment B of Consultants Cost Proposal and are part of 
the consultants overhead. Only those items authorized by SANBAG in Attachment B, 
CONSULTANT Cost Proposal, shall be reimbursed by SANBAG. 

 
2. CONSULTANT personnel shall be provided with vehicles suitable for the location and 

nature of the work involved.  Vehicles shall be equipped with flashing yellow lights, 
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either permanently or temporarily affixed. 
 

3. CONSULTANT personnel shall be provided with a mobile radio, cellular phone, or other 
means to assure full-time communication.  If a radio system is to be used, 
CONSULTANT shall provide a base station at the field office. 

 
4. CONSULTANT personnel shall be provided with all applicable standard plans, 

specifications, and other standards as appropriate (see item G below). 
 

5. For Materials Testing, CONSULTANT and its staff will be fully equipped at all times to 
perform the services required, including but not limited to the following: 

 
a. An on-site mobile laboratory or laboratory in close proximity to the Project will 

be required.  The type and location of the lab should be such that it can meet the 
needs of the Project in an efficient, time effective manner.  The laboratory is to 
be fully staffed, equipped, and supplied to conduct all required soils, materials, 
and concrete breaking tests in a timely manner. 

 
b. Field personnel will be provided with all necessary safety equipment to permit 

work to be performed safely and efficiently within operating highway and 
construction zone environments. 

 
c. All equipment to be calibrated as per Section 3-10 and 3-11 of Caltrans’ Quality 

Assurance Program Manual. 
 

6. For construction surveying, CONSULTANT and staff shall have adequate equipment and 
supplies to complete the required survey work.  Equipment and supplies shall, include, 
but not be limited to: 

 
a. Survey vehicles: 
 Survey vehicles will be suitable to perform the required work in varying terrain 

and conditions encountered on the Project.  Vehicles shall be fully equipped with 
all necessary tools, instruments, supplies, and safety equipment required to 
perform the work accurately, efficiently, and safely.  Vehicles shall be equipped 
with a flashing yellow beacon light. 

 
b. Data Processing Systems: 

 
Data processing systems shall include hardware and software to: 

1) Performing survey and staking calculations from the design plans and 
specifications; 

2) Reduce survey data collected with conventional and total station survey 
systems; 

3) Perform network adjustments for horizontal and vertical control surveys; 
4) Format survey data to be compatible with the Caltrans computer survey 

and data system. 
 

c. Drafting equipment and supplies. 
 

d. Digital calculators. 
 
e. Hand tools as appropriate for the requested survey work. 
 
f. Traffic cones (minimum 25).  Traffic cones shall be 28 inches in height 

(minimum). 
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g. Traffic control devices as required to perform the requested survey work.  Traffic 

control devices include signs, sign bases, flags, and hand held signs. 
 
h. Leveling instruments and equipment: 

1) Self-leveling level.  Precision: standard deviation in one mile of double 
run leveling 0.005 feet or less. 

2) Suitable level rods for the work to be performed. 
 
i. Distance measuring instruments and equipment: 

1) Electronic distance measurer (EDM).  Precision: standard deviation 3 
mm plus 3 PPM, or less; Range: Minimum one mile under average 
atmospheric conditions. 

2) Prisms, sufficient to perform the required work. 
3) Tapes; steel, cloth. 

 
 
 
j. Angle measuring instruments and equipment: 

1) Theodolite for non-control surveys; Precision: direct circle reading to 
three seconds, or equivalent, horizontal and vertical. 

2) Targets as required to perform the work. 
 
k. When required for efficient survey operations, total station survey systems 

consisting of an electronic angle measuring instrument, EDM, and electronic data 
collector shall be provided.  The angle measuring instruments and EDM shall 
conform to the requirements for the equipment previously listed. 

 
l. Radio or cellular communications equipment for communication between field 

office and field crews. 
 
m. Caltrans manuals, standards, forms, and other policies and procedures to be 

followed to perform the required work. 
 

F.  MATERIALS TO BE FURNISHED BY SANBAG 
 

1. SANBAG will provide three (3) copies of all Project construction documents including 
plans, and special provisions, and one (1) copy of all other reports, designer prepared 
resident engineer files, and contracts.  In addition, SANBAG will provide one (1) full 
size (24" x 36") sets of plans for use in the construction field office as record documents. 

 
2. SANBAG will provide copies of all previously secured permits and Project 

authorizations. 
 

3. SANBAG Construction Management Forms including SANBAG Construction Materials 
Quality Assurance Program, sample SIQMP and appropriate forms for recording test data 
in accordance with Caltrans practices and procedures outlined in the “Manual of Test”. 

 
G. STANDARDS 
 

All construction inspection, surveys, materials sampling and testing, and contract administration 
shall be in accordance with the Project bid documents, special provisions, plans, and current 
Caltrans Manuals including: 
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1. Construction Manual and its revisions 
2. Bridge Construction Records and Procedures Manual 
3. Quality Assurance Program Manual 
4. Manual of Traffic Controls for Construction and Maintenance Work Zones 
5. Caltrans Standard Specifications and Standard Plans 
6. Caltrans Storm Water Pollution Prevention Plan (SWPPP) and Water Pollution Control 

Program (WPCP) Preparation Manual 
7. Manual of Test (3 volumes) 
8. Survey Manual 
9. District 8 Standard Staking Procedures Manual 

 
Work not covered by the manuals shall be performed in accordance with accepted professional 
standards. 
 
Surveys performed by CONSULTANT shall conform to the requirements of the Land Surveyor’s 
Act.  In accordance with the Land Surveyor’s Act, “responsible charge” for the work shall reside 
with the Licensed Land Surveyor or a pre-January 1, 1982, Registered Professional Civil 
Engineer in the State of California. 
 
Unless otherwise specified in the survey request, control surveys shall conform to second order 
(modified) accuracy standards as specified in the Caltrans “Survey Manual”. 
 
Additional standards for specific survey work may be included in the applicable request for 
survey.  Such standards supplement the standards specified herein.  If additional standards 
conflict with the standards specified herein, the “Survey Request’s” standard shall govern. 

 
The Resident Engineer and SANBAG will decide all questions, which may arise as to the quality 
or acceptability of deliverables furnished and work performed for this contract.  Any 
CONSULTANT employee who does not perform adequately will be replaced if directed by the 
SANBAG Project Manager. 
 

H. AVAILABILITY AND WORK HOURS 
 
The typical workday includes all hours worked by SANBAG’s construction Contractor including nights 
and weekends.  The construction Contractor’s operations may be restricted to specific hours during the 
week, which will become the normal workday for CONSULTANT’s personnel.  On days when work is 
not performed by the construction contractor, such as rainy or unsuitable weather days, CONSULTANT 
services will not be provided unless authorized by the SANBAG Project Manager. 
 
Unless otherwise directed by SANBAG, the normal work week will consist of 40 hours.  From time to 
time, overtime may be required.  However, overtime will be worked only when approved in writing by 
SANBAG. 
 
I. LIMITATIONS TO AUTHORITY 
 

CONSULTANT does not have the authority to: 
 

1. Authorize deviations from the contract documents. 
2. Approve substitute materials or equipment; except as authorized in writing by SANBAG. 
3. Conduct or participate in tests or third party inspections; except as authorized in writing 

by SANBAG. 
4. Assume any of the responsibilities of the Contractors, Contractors’ Superintendent, or 

subcontractors. 
5. Exercise control over or be responsible for construction means, methods, techniques, 
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sequences, procedures, or safety precautions. 
6. Communicate directly with subcontractors or material suppliers without the prior consent 

of the Contractor. 
7. Verbally authorize or approve change orders or extra work for the Project. 
8. Offer or receive incentives, inducements, or other forms of enumeration to or from the 

Contractor to perform services or work outside the terms of any executed contracts for 
this Project. 

 
J. THIRD PARTY RELATIONSHIPS 

 
This Contract is intended to provide unique services for a specific project.  In the development of 
the Project, SANBAG has worked closely with various professional consultants, agencies, and 
others in the preparation of the construction documents and other Project related materials.  
SANBAG, however, is solely responsible for and will be the sole point of contact for all 
contractual matters related to the Project.  CONSULTANT shall take direction only from 
SANBAG and shall regularly inform only SANBAG of Project progress, outstanding issues, and 
all Project related matters. 
 
During the course of the Project, CONSULTANT may find occasion to meet with Caltrans, City 
or County representatives, the design engineer, Project consultants, or other third parties who 
have assisted with the Project.  These entities may, from time to time, offer suggestions and/or 
recommendations regarding the Project or elements of the Project.  While SANBAG enjoys a 
close relationship with and has considerable confidence in the capabilities of these other parties, 
CONSULTANT shall not act on any suggestions, solicited or unsolicited, without obtaining 
specific direction from SANBAG.  All oral and written communication with outside agencies or 
consultants related to the Project shall be directed only to SANBAG.  Distribution of Project 
related communication and information shall be at the sole discretion of SANBAG 
representatives. 
 

K. CONSTRUCTION SITE SAFETY 
 

In addition to the requirements specified elsewhere in this contract, the following also will apply. 
 
1. CONSULTANT will conform to the safety provisions of the Caltrans Construction Manual. 
 
2. CONSULTANT’s field personnel will wear white hard hats with proper suspension, orange  

vests with reflective tape,  sleeved shirt, long pants, and leather boots with ankle support and 
rubber soled shoes at all times while working in the field. 

 
3. CONSULTANT will provide appropriate safety training for all CONSULTANT’s 

personnel, including work on and near highways.  
 
4. All safety equipment will be provided by CONSULTANT. 

 
L.  BASIS FOR SURVEY AND MONUMENT STAKING 
 

SANBAG will designate the existing horizontal and vertical control monuments that are the basis 
of CONSULTANT performed surveys.  SANBAG will provide the California Coordinate System 
values and/or elevation values for these monuments. CONSULTANT shall adjust 
CONSULTANT performed surveys to be the designated control monuments and the values. 

Monuments established by CONSULTANT shall be marked by CONSULTANT with furnished 
disks, plugs, tags.  In addition, CONSULTANT shall identify CONSULTANT established 
monuments by tagging or stamping the monuments with the license or registration number of 

8.b

Packet Pg. 138

A
tt

ac
h

m
en

t:
 C

15
-1

00
12

98
 A

tt
ac

h
m

en
t 

A
 -

 S
co

p
e 

o
f 

W
o

rk
 [

R
ev

is
io

n
 1

] 
 (

21
09

 :
 M

o
n

te
 V

is
ta

 G
S

 R
F

P
 1

5-
10

01
29

8)



CONSULTANT’S surveyor who is in “responsible charge” of the work. 
 

M. PERSONNEL QUALIFICATIONS AND RESPONSIBILITIES 
 

The quantity and qualifications of field personnel to be assigned will be determined by the scope 
of the Project and the degree of difficulty of required tasks to be performed.  Again, all personnel 
and personnel assignments are subject to approval by SANBAG.  While some areas of 
responsibility may overlap, as a guideline, CONSULTANT personnel assigned to the Project 
should have the following qualifications: 

 
1. Project Manager 

 
a. A minimum of six (6) years' project management experience on similar 

construction projects is desired. 
 
b. Accessible to SANBAG at all times during normal working hours. 

 
c. A thorough understanding of Caltrans construction practices and procedures.   

 
d. A thorough understanding of Cal-OSHA practices and procedures.   

 
e. The Project Manager will assume the following functional responsibilities: 
 

1) Review, monitor, train, and provide general direction for 
CONSULTANT personnel. 

2) Assign personnel to projects on an as-needed basis. 
3) Administer personal leave.  
4) Prepare monthly reports for delivery to SANBAG. 

 
2. Resident Engineer 
 

a. A minimum of eight (8) years' resident engineer experience on similar 
construction projects is desired. 

 
b. Licensed Professional Civil Engineer in the State of California. 

 
c. Ability to work independently, make effective decisions concerning construction 

work in progress, and solve field problems. 
  
d. Accessible to SANBAG at all times including weekends and holidays. 

 
e. Certified as a Qualified SWPPP Developer or Practitioner is desired. 

 
f. A thorough understanding of Cal-OSHA practices and procedures. 

 
g. A thorough understanding of Caltrans field methods, practices, and construction 

office procedures.  The Resident Engineer will assume the following functional 
responsibilities: 

 
1) Monitor and provide daily direction to CONSULTANT Resident 

Engineers and inspection personnel. 
2) Assign field personnel to specific project tasks. 
3) Monitor and track Contractor progress. 
4)  Prepare daily, weekly and monthly reports as required. 
5) Coordinate utility relocations with appropriate agencies and the utility 

inspector. 
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6) Act as prime field contact between various project Contractors and 
SANBAG’s Project Manager. 

 
3. Assistant Resident Engineer 
 

a. A minimum of four (4) years’ experience on similar construction projects is 
desired. 

 
b. Licensed Professional Civil Engineer in the State of California. 

 
c. Ability to work independently, make effective decisions concerning construction 

work in progress, and solve field problems. 
 

d. Accessible to SANBAG at all times including weekends and holidays. 
 

e. Certified as a Qualified SWPPP Developer or Practitioner is desired. 
 

f. A thorough understanding of Cal-OSHA practices and procedures. 
 

g. Thorough understanding of Caltrans field methods, practices, and construction 
office procedures.  The Assistant Resident Engineer shall act under the direction 
of the Resident Engineer and will assume the following functional 
responsibilities: 

 
1) Monitor and provide daily direction to CONSULTANT inspection 

personnel.  
2) Assign field personnel to specific project tasks. 
3) Monitor and track Contractor progress. 
4) Prepare daily, weekly and monthly reports as required. 
5) Coordinate utility relocations with appropriate agencies. 

 
4. Lead Field Inspector 

 
a. A minimum of six (6) years' construction inspection experience in public works 

or similar projects or a four-year degree in the field of civil engineering, 
transportation and four years of similar construction experience is desired. 

 
b. A thorough understanding of Cal-OSHA practices and procedures. 

 
c. Knowledge of Caltrans construction practices, physical characteristics and 

properties of highway construction materials, and approved methods and 
equipment used in making physical tests of construction materials. 

 
d. Ability to work independently, make effective decisions concerning construction 

work in progress, and solve field problems. 
 

e. Ability to direct the efforts of subordinate inspectors. 
 

f. Ability to use an automatic level and transit for the purpose of verifying line and 
grade. 
 

g. Certified as a Qualified SWPPP Developer or Practitioner is desired. 
 

h. Understanding of Caltrans field and construction office procedures.  The Lead 
Field Inspector will assume the following functional responsibilities: 
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1) Assist in inspections to assure compliance with contract plans, 

specifications, and special provisions on all phases of construction. 
2) Assist in the preparation of contract change orders, contract estimates, 

progress pay estimates, and other documents or reports required for the 
Project. 

3) Coordinate field testing of materials to monitor compliance with Project 
specifications and Caltrans Quality Assurance Program. 

4) Maintain accurate and timely Project records.  Perform quantity 
calculations for progress pay estimates. 

5) Perform analytical calculations such as basic earthwork, grading, 
profiles, and special staking procedures. 

6) Provide input for the redesign of facilities to fit existing field conditions. 
7) Monitor and track Contractor progress.  Prepare daily, weekly, and 

monthly reports as required. 
 

5. Field Inspector 
 
a. Two (2) years' construction inspection experience in public works or similar 

projects or a four-year degree in the field of civil transportation engineering is 
desired. 

 
b. A thorough understanding of Cal-OSHA practices and procedures. 

 
c. Knowledge of construction practices, physical characteristics and properties of 

construction materials, and approved methods and equipment used in making 
physical tests of construction materials. 

 
d. Ability to work independently. Ability to make minor decisions concerning 

construction work in progress and to solve field and office problems. 
 

e. Ability to use an automatic level and transit for the purpose of verifying line and 
grade. 
 

f. Certified as a Qualified SWPPP Developer or Practitioner is desired. 
 

g. Understanding of Caltrans construction methods and practices.  The Field 
Inspector will assume the following functional responsibilities: 

 
1) Assist in inspections to assure compliance with contract plans, 

specifications, and special provisions on all phases of project 
construction. 

2) Assist in preparation of contract change orders, contract estimates, 
progress pay estimates, and other documents or reports required for the 
Project. 

3) Coordinate field testing of materials to monitor compliance with Project 
specifications and Caltrans Quality Assurance Program. 

4) Perform quantity calculations for progress pay estimates and maintain 
Project records. 

5) Perform analytical calculations such as basic earthwork, grading, 
profiles, and special staking procedures. 

6) Provide input for the redesign of facilities to fit existing field conditions. 
7) Perform construction materials sampling. 
8) Perform labor compliance interviews of the Contractors’ personnel. 
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6. Structural Representative  
 
a. A minimum of six (6) years' of bridge or structural construction inspection as 

related to major public works projects and a four-year degree in civil engineering 
is desired. 

b. A minimum or four (4) years as a Structural Representative on major public 
works projects associated with railroad bridges. 
 

c. Licensed Professional Civil Engineer in the State of California. 
 

d. Knowledge of stress analysis, structural mechanics, and strength of materials. 
 

e. A thorough understanding of Cal-OSHA practices and procedures. 
 

f. Knowledge of Caltrans and UPRR/BNSF construction practices and the physical 
characteristics and properties of various bridge construction materials including 
concrete. 

 
g. Experience in the following areas: foundations, pile driving, concrete 

prestressing, bridge deck construction, cast-in-place wall construction, falsework, 
and shoring. 

 
h. Ability to work independently. Ability to perform duties in the construction field 

office and effectively make decisions concerning construction work in progress 
and solving field problems. 

 
i. Ability to direct the efforts of subordinate inspectors. 

 
j. Ability to use an automatic level and transit for the purpose of verifying line and 

grade. 
 

k. Thorough understanding of Caltrans field methods, practices, and construction 
office procedures.  The Structural Representative shall assume the following 
functional responsibilities: 

 
1) Assist in inspections to assure compliance with contract plans, 

specifications, and special provisions on all phases of structural 
construction such as bridges, foundations, walls, falsework, shoring, and 
drainage structures. 

2) Make grade, alignment, quantity, falsework, and shoring calculations. 
3) Assist in the preparation of contract change orders, contract estimates, 

progress pay estimates, and other documents or reports required for the 
Project. Coordinate the sampling and testing of construction materials to 
monitor compliance with contract specifications. 

4) Monitor and track Contractor progress.  Prepare daily, weekly, and 
monthly reports as required. 

5) Coordinate with Resident Engineer, as well as the Construction Staking 
and Material Testing consultants. 

6) Direct the daily activities of subordinate inspectors. 
 

7. Structural Inspector 
 
a. A minimum of four (4) years' of bridge design or structural construction 
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inspection as related to Caltrans or major public works projects and a four-year 
degree in civil or structural engineering is desired.  

 
b. Knowledge of stress analysis, structural mechanics, and strength of materials. 

 
c. A thorough understanding of Cal-OSHA practices and procedures. 

 
d. Knowledge of construction practices and the physical characteristics and 

properties of various highway bridge construction materials including concrete. 
 

e. Experience in one or more of the following areas: pile driving, concrete 
prestressing, bridge deck construction, retaining wall construction, falsework, 
and shoring. 

 
f. Ability to work independently and make minor decisions concerning construction 

work in progress and to solve field and office problems. 
 

g. Ability to use an automatic level and transit for the purpose of verifying line and 
grade. 
 

h. Understanding of Caltrans construction methods and practices.  The Structural 
Inspector will assume the following functional responsibilities: 

 
1) Assist in inspections to assure compliance with contract plans, 

specifications, and special provisions on all phases of structural 
construction such as bridges, foundation, walls, falsework, shoring, and 
drainage structures. 

 
2) Make grade, alignment, quantity, falsework, and shoring calculations. 
 
3) Assist in the preparation of contract change orders, contract estimates, 

progress pay estimates, and other documents or reports required for the 
Project. 

 
4) Sampling and testing of construction materials to monitor compliance 

with contract specifications and Caltrans Quality Assurance Program. 
 

8. Office Engineer 
 
a. A minimum of two (2) years' experience as an office engineer on similar 

construction projects is desired. 
 
b. Knowledge of Caltrans Office of Highway Construction forms used to administer 

construction projects. 
 

c. Knowledge of Caltrans system of document organization. 
 

d. Knowledge of construction records and accounting procedures. 
 

e. Knowledge of documentation, procedures, and reporting for federally funded 
projects. 

 
f. Knowledge of laws and regulations governing the payment of prevailing wages. 

 
g. The Office Engineer will assume the following functional responsibilities: 

8.b

Packet Pg. 143

A
tt

ac
h

m
en

t:
 C

15
-1

00
12

98
 A

tt
ac

h
m

en
t 

A
 -

 S
co

p
e 

o
f 

W
o

rk
 [

R
ev

is
io

n
 1

] 
 (

21
09

 :
 M

o
n

te
 V

is
ta

 G
S

 R
F

P
 1

5-
10

01
29

8)



 
1) Process monthly progress pay estimates, monthly status reports, extra 

work reports, and weekly statements of working days. 
2) Prepare and process contract change orders. 
3) Monitor construction budget and schedule. 
4) Prepare, maintain, and/or file project documents including labor and 

equipment records, correspondence, memoranda, meeting minutes, 
claims, personnel records, labor compliance reports, and daily, weekly, 
and monthly reports.  

5) Perform routine calculations and checking of quantities. 
6) Coordinate all office activities and functions with SANBAG 

representatives. 
 

9. Materials Testing/Source Inspection Project Manager 
 

a. A minimum four (4) years' project management experience on a similar 
highway/bridge construction project is desired. 

 
b. Licensed Civil Engineer in the State of California. 
 
c. Ability to use typical computer programs including word processing and 

spreadsheets. 
 
d. The Materials Testing/Source Inspection Project Manager will assume the 

following functional responsibilities: 
 

1) Review, monitor, train, and provide general direction for 
CONSULTANT’s laboratory, field and source inspection personnel. 

2) Assign personnel to projects on an as-needed basis in coordination with 
the Resident Engineer. 

3) Administer personal leave, subject to approval of the Resident Engineer. 
4) Prepare monthly reports for delivery to the Resident Engineer. 
5) Provide direction, administration, and responsibility for Materials 

Certification per Caltrans Construction Manual, Section 8-01. 
6) Assist SANBAG and Resident Engineer in preparing the project specific 

Source Inspection Quality Management Plan (SIQMP) for Caltrans 
review and approval. (Reference Caltrans “Source Inspection Quality 
Management Plan (SIQMP Outline dated 04/17/12). 

7)  Provide direction, administration, and responsibility for implementation 
of the approved SIQMP per Caltrans Construction Procedures Directive 
(CPD) 08-5 and FHWA Title 23 requirements. 

 
Material testing/source inspection personnel will be certified by a California Registered 
Civil Engineer as being experienced and competent in the test procedures required for the 
work involved (and possess a current certificate of proficiency (Form MR-0111) in 
accordance with Quality Assurance Program Manual (Section 3-5).  Independent 
certification of Caltrans test procedures may be performed at the discretion of the 
SANBAG Project Manager. 

 
10. Materials Technicians 

 
CONSULTANT personnel provided under this contract will have a variety of skills and 
experience appropriate for the level of tasks to be assigned.  Field personnel shall be 
certified by Caltrans and should have a minimum of two (2) years' experience in 
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conducting material sampling and testing of the type required for the projects involved 
and possess the following additional capabilities: 

 
a. Have the ability to establish specific locations for appropriate tests when 

construction contract administration personnel are not available. 
 

b. Be familiar with construction practices and be fully aware of construction 
activities at the Project site. 

 
c. Have knowledge of and comply with safety and health regulations and 

requirements applicable to the Project. 
 
d. Specific qualifications for technicians are as follows: 
 

1) CONSTRUCTION TECHNICIAN I 
 

a) Performs a variety of semi-skilled activities. Examples of duties 
assigned to this classification are: 

 
i. Conducting quality control tests such as soil densities, 

sieve analysis tests, operation scales and inspecting 
spread operations. 

 
 
ii. Sampling and transporting produced construction 

materials from point of application or production to 
testing laboratory. 

 
b)  Knowledge and Skills Required 
 

i. Knowledge of tools, equipment and vehicles utilized in 
construction. 

ii. Knowledge of standard equipment and materials used 
for the sampling and testing of construction material. 

iii. Knowledge of basic mathematics used in the 
computation of a variety of construction items. 

iv. Knowledge of record keeping, preparing of documents 
and reports. 

 
2) CONSTRUCTION TECHNICIAN II 
 

a) Performs a variety of skilled activities. Examples of duties 
assigned to this classification are: 

 
i. Inspecting minor construction items, sampling and 

inspection of steel reinforcement, sampling and 
inspection of concrete placing operation. 

ii. Collect and analyze soil samples of construction 
materials to determine compaction and moisture content. 

iii. Inspection and sampling of all phases of asphalt concrete 
and PCC paving operation, including plant inspection. 

iv. Confers with construction engineers and contractors 
regarding construction in progress and is conformance to 
specifications and construction plans. 
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v. Answers questions and resolves problems. 
vi. Inspects construction in progress to ensure conformance 

with specification, agreements, and established 
requirements. 

vii. Keeps daily diary of work progress. 
viii. Prepares reports on all field inspections and submits 

project quantities on a daily basis. 
ix. Keeps accurate documentation for force accounts and 

possible claims. 
 

b)  Knowledge and Skills Required 
 

i. All knowledge and skills required of lower 
classification. 

ii. Knowledge of currently accepted methods, procedures 
and techniques used in highway construction inspection, 
survey, materials testing, and quality control equipment. 

iii. Skill in interpersonal relations as applied to contact with 
contractors, representatives of other governmental 
jurisdictions, and other SANBAG/Caltrans staff. 

 
3) CONSTRUCTION TECHNICIAN III 
 

a) Exercises considerable independent judgment within general 
Caltrans standards and guidelines.  Examples of duties assigned 
to this classification are: 

 
i. Inspect Project construction on an ongoing basis to 

assure compliance with contract and in accordance with 
State and local standards. 

ii. Perform a variety of structural material tests and 
inspections. 

iii. Reviews construction plans and verified that these are in 
accordance with designated specifications and other 
requirements. 

iv. Participates in the preparation of completed work 
estimates, to calculate compensation due contractor. 

v. Examines and verifies numeric data and material 
specifications on project cost source documents, 
utilizing geometry and trigonometry calculations. 

vi. Supervises all work activities involved in construction 
projects, laboratory, and quality control work. 

vii. Recommends approval of proposed Project changes. 
 

b)  Knowledge and Skills Required 
 

i. All knowledge and skills required of lower 
classifications. 

ii. Knowledge of the principles and practices of Civil 
Engineering as applied to the construction of state 
highways. 

iii. Skill in analyzing and evaluating a wide variety of 
highly technical engineering data, including construction 
plans, field survey and quality control documents. 
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iv. Skill in interpreting and implementing Caltrans 
standards, policies, procedures and regulations. 

v. Skill in interpersonal relations, as applied to contacts 
with contractors, representatives of other governmental 
jurisdictions, and other SANBAG/Caltrans staff. 

 
11. Construction Surveying Project Manager 

 
a. A minimum four (4) years’ project management experience on similar 

construction projects is desired. 
 
b. Licensed Surveyor or pre-January 1, 1982 Registered Professional Engineer in 

the State of California. 
 
c. Accessible to the Resident Engineer and SANBAG at all times during normal 

working hours as specified in this Scope of Services. 
 
d. Under the direction of the Resident Engineer, the Survey Project Manager will be 

responsible for: 
 

1) Review, monitor, train, and provide general direction for 
CONSULTANT survey personnel. 

2) Assign personnel to projects on an as-needed basis. 
3) Administer personal leave, subject to approval of the Resident Engineer. 
4) Prepare monthly reports for delivery to the Resident Engineer. 

 
12. Field Party Chief(s) 

 
a. The person(s) holding the position of Party Chief shall meet at least one of the 

following licensing requirements: 
 

1) A licensed Land Surveyor in the State of California. 
2) A pre-January 1, 1982, Registered Professional Civil Engineer in the 

State of California. 
3) An experienced surveyor who serves as chief under the direction or 

supervision of a person who is a licensed Land Surveyor or pre-January 
1, 1982 Registered Professional Civil Engineer in the State of California.  
The direction or supervision shall place the supervisor in “responsible 
charge” of the work.  “Responsible Charge” is defined in Chapter 15 of 
the Business and Professions Code (the Land Surveyor’s Act) and Title 
16, Chapter 5, of the California Administrative Code (regulations 
adopted by the Board of Registration for Professional Engineers and 
Land Surveyors). 

 
b. The Party Chief(s) should have a minimum two (2) years’ survey experience on 

similar construction projects and possess the following additional capabilities: 
 

1) Thorough knowledge of construction survey practices and the ability to 
read and interpret plans and specifications. 

2) Ability to make effective decisions concerning field problems and work 
in progress. 

3) Familiarity with typical coordinate geometry computer programs. 
4) Familiarity with safety requirements for surveying near traffic. 
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 c. The Party Chief(s) will assume the following responsibilities: 
 

1) Perform construction staking services for Project construction. 
2) Administer day to day activities for the survey party. 
3) Perform analytical survey calculations for items such as grading, 

horizontal and vertical control, right of way, and minor in-field design. 
4) Maintain continuous communication with the Resident Engineer, field 

personnel, and construction administration staff. 
 
13. Survey Crews 

 
a. Qualifications for survey crew members should include the following: 
 

1) A minimum of one (1) year of survey experience on similar construction 
projects is desired. 

2) Fundamental knowledge of construction survey practices and the ability 
to read and interpret plans and specifications. 

3) Ability to assist Party Chiefs and office personnel in all required 
surveying work. 

4) One survey crew member must have the ability to assume temporary 
leadership of the survey party in the absence of the Party Chief. 

 
b. Under the direction of the Resident Engineer and the Party Chief, the survey 

crew members will assume the following responsibilities: 
 

1) Perform basic calculations to support construction staking. 
2) Maintain continuous communication with Party Chiefs and office 

personnel.  
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San Bernardino Associated Governments 

 

1170 W. 3rd Street, 2nd Fl, San Bernardino, CA  92410 
Phone: (909) 884-8276 Fax: (909) 885-4407 

Web:  www.sanbag.ca.gov 
San Bernardino County Transportation Commission  San Bernardino County Transportation Authority 
San Bernardino County Congestion Management Agency  Service Authority for Freeway Emergencies 

 

Entity: CTA, CTC 

Minute Action 
 

AGENDA ITEM: 9 

Date:  December 10, 2015 
Subject: 
Amendment to Contract C11206 with Epic Land Solutions, Incorporated for Additional Graffiti 
Removal Services 

Recommendation: 
That the following be reviewed and recommended for final approval by the Board of Directors, 
acting as the San Bernardino County Transportation Commission, at a regularly scheduled Board 
meeting: 
A. Allocate $175,000 of Valley Local Transportation Funds for graffiti removal along SANBAG 
railroad right-of-way. 

That the following be reviewed and recommended for final approval by the Board of Directors, 
acting as the San Bernardino County Transportation Authority, at a regularly scheduled Board 
meeting: 
B. Approve Amendment No. 2 to Contract No. C11206 with Epic Land Solutions, Incorporated 
in the amount of $175,000 for Maintenance of Way Services – Graffiti Removal. 
C. Approve an expense budget amendment to the SANBAG Fiscal Year 2015/2016 Budget to 
increase Task No. 0377 Commuter Rail Operating by $175,000 in Valley Local Transportation 
Funds – Rail for a new task total of $16,961,597. 

Background: 
Between 1991 and 1993, San Bernardino Associated Governments (SANBAG) acquired the 
Baldwin Park Branch Line, the Pasadena Subdivision now known as the San Gabriel 
Subdivision, and the Redlands Branch Line for the commuter rail program resulting in   
SANBAG owning 58.8 miles of railroad right-of-way.  Currently, the San Gabriel Subdivision is 
the only corridor owned by SANBAG that has active service with Metrolink operating thirty 
eight trains each weekday as part of their San Bernardino Line service.  Along much of the right-
of-way serving the San Bernardino Line there is extensive graffiti which can be seen by 
Metrolink patrons. 
 
SANBAG staff has received requests from the cities along the San Bernardino Line as well as 
Metrolink for graffiti removal.  Some cities have offered to remove the graffiti themselves but 
due to railroad regulations the staff would need specific railroad training and a railroad flagman 
due to the proximity to the railroad operating envelope making it more costly and time 
consuming.  As such, staff requested an estimate from Epic Land Solutions, Incorporated (Epic) 
under Contract No. 11206 for graffiti removal along the San Bernardino Line as well as the first 
five miles of the Redlands Branch Line.  The estimate of services provided totaled $178,754, 
however staff believes $175,000 is sufficient as staff does not foresee doing graffiti removal in 
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the Downtown San Bernardino Passenger Rail Project construction zone as this is the 
responsibility of the contractor. 
 
These services will be performed by Epic’s sub-consultant Joshua Grading & Excavating, 
Incorporated who currently performs maintenance of way activities under Contract No. 11206.  
Contract No. 11206 currently includes funds for graffiti removal however these funds are also 
for other activities such as weed abatement and trash removal and are insufficient to fund the 
level of graffiti removal needed. SANBAG staff is currently going through the request for 
proposals process for railroad maintenance of way activities.  As part of this procurement 
process SANBAG staff will be reviewing the process and costs required to perform graffiti 
removal on a more regularly basis. Previously, the railroad property management and 
maintenance contract has been funded solely with Rail Assets funds which are limited.  Using 
Local Transportation Funds for graffiti removal will introduce a new source of funds for property 
management activities.     

Financial Impact: 
This item is not consistent with the Fiscal Year 2015/2016 Budget.  An expense budget 
amendment to the SANBAG Fiscal Year 2015/2016 Budget to increase Task No. 0377 
Commuter Rail Operating by $175,000 in Valley Local Transportation Funds - Rail for a new 
task total of $16,961,597 is being requested as part of the recommendation. 

Reviewed By: 
This item is not scheduled for review by any other policy committee or technical advisory 
committee.  SANBAG General Counsel and Procurement Manager have reviewed this item and 
the draft contract amendment. 

Responsible Staff: 
Carrie Schindler, Director of Transit and Rail 
 

 Approved 
Board of Directors Metro Valley Study Session 

Date: December 10, 2015 

Witnessed By: 
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Contract No:

Vendor/Customer Name: Sole Source? Yes x No

Description:

Start Date: Expiration Date:

Has Contract Term Been Amended? No x

List Any Related Contracts Nos.:

Original Contract Original Contingency

Revised Contract Revised Contingency

(Inclusive of Prior (Inclusive of Prior 

Amendments) Amendments)

Current Amendment Contingency Amendment 

TOTAL CONTRACT VALUE TOTAL CONTINGENCY VALUE

TOTAL DOLLAR AUTHORITY

(Contract Value and Contingency)

Executive Director Date:

Executive Director Action: 

x Board of Directors Date:

Board of  Directors Action: 

x

Invoice Warning: Renewals: Type: Capital PAA x Other

Retention: Maximum Retention:

Services: Construction Intrgrnt/MOU/COOP A & E Services x Other Professional Services

Disadvantaged Business Enterprise (DBE) Goal

E-76 and/or CTC Date (Attach Copy) Program Supplement No.:

Finance Letter Reversion Date:

All of the above MUST be submitted to FINANCE including originals, amendments and miscellaneous transaction changes

Amendment No.: Vendor No.: 02727

Epic Land Solutions, Inc.

Railroad Right-of-Way Property Management

1,851,860.00$      

3,995,670.00$      

175,000.00$         

4,170,670.00$      

-$                        

-$                       

4,170,670.00$     

%

Project Manager: Monica Morales

Revised Expiration Date:

%

C11206 2

20% 0

EA No.: 

01/06/2016

Contract Summary Sheet

Dollar Amount

-$                       

-$                       

-$                       

General Contract Information

Contract Management: Receivable

Contract Management: Payable/Miscellaneous

Contract Authorization

05/31/201605/04/2011

Yes - Please Explain Amendment #1

Additional Information
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C11206-02 
1 of 2 

 
 AMENDMENT NO. 2 TO  CONTRACT NO. C11206 

 
 FOR 

 
ON-CALL PROPERTY MANAGEMENT SERVICES FOR  

RAILROAD RIGHT-OF-WAY 
 

(EPIC LAND SOLUTIONS, INC.) 
 

 
This Amendment, made and entered into by and between the San Bernardino Associated 
Governments, acting in its capacity as the San Bernardino Transportation Authority (referred to 
hereafter as “SANBAG”), whose address is 1170 W. 3rd Street, 2nd Floor San Bernardino, 
California 92410-171; and the firm of Epic Land Solutions, Inc. (hereinafter referred to as 
“CONSULTANT”) whose address is: 2601 Airport Drive, Suite 115, Torrance, California 
90505. The SANBAG and CONSULTANT are each a “Party” and collectively the “Parties” 
herein. 

     
RECITALS 

 
A. The parties previously entered into that certain Contract # C11206 on June 8, 2011 for the 

provision of Railroad Right-of-Way Property Management by Consultant;  
 

B. On April 9, 2014, CONSULTANT and SANBAG entered into Amendment No. 1 to the 
Contract, to exercise option years and increased the contract value.   
 

C. SANBAG wishes amend the contract for Maintenance of Way services to provide for 
enhanced graffiti removal services; 

 
D. CONSULTANT has confirmed that the required services can be completed for a total 

Contract amount increase of $175,000. 
 
NOW, THEREFORE, the Parties hereto agree to amend the Contract as follows: 
 

1. ARTICLE 3. “PRICE”, paragraph 3.2 is hereby amended to delete “$3,995,670” as the 
not-to-exceed amount and replace it with “$4,170,670”. 

 
2. The Contract is incorporated into this Amendment. 

 
3. Except as amended by this Amendment, all other provisions of the Contract shall remain 

in full force and effect. 
 

4. This Amendment No. 2 is effective on the date executed by SANBAG. 
 

 --------------------------- SIGNATURES ON FOLLOWING PAGE --------------------------- 
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C11206-02 
2 of 2 

IN WITNESS WHEREOF, the Parties hereto have executed this Amendment No. 2 below. 
 
 
EPIC LAND SOLUTIONS, INC.  SANBAG  
 
 
By:    By:   
  James L. Overcamp. Jr.  

Vice President 
   Ryan McEachron 

President, Board of Directors 
       
Date:    Date:   
       
       
    APPROVED AS TO FORM 
     
     
    By:   
      Eileen Monaghan Teichert 

General Counsel 
        

Date:   
 
       
    CONCURRENCE 
     
     
    By:     
      Jeffery Hill 

Procurement Manager  
        

Date:   
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BOARD OF DIRECTORS METRO VALLEY STUDY SESSION ATTENDANCE RECORD – 2015 

X = member attended meeting. * = alternate member attended meeting. Empty box = Did not attend meeting Crossed out box = not a Board Member at the time. 
MVSSatt15                  Shaded box = No meeting   Page 1 of 2 

Name Jan Feb March April May June July Aug Sept Oct Nov Dec 

Curt Hagman 
Board of Supervisors X X X X X X  X X X   

James Ramos 
Board of Supervisors  X  X X X  X X X X  

Janice Rutherford 
Board of Supervisors X X  X  X  X X    

Josie Gonzales 
Board of Supervisors X X X X X X  X X X   

Robert Lovingood 
Board of Supervisors    X    X X    

Rich Kerr 
City of Adelanto  X* X*  X*        

Curt Emick 
Town of Apple Valley             

Julie McIntyre 
City of Barstow             

Bill Jahn 
City of Big Bear Lake X X X X X X  X X  X  

Dennis Yates 
City of Chino X X  X    X X X X  

Ed Graham 
City of Chino Hills X X X X X X  X X  X  

Frank Navarro 
City of Colton X X X X X X  X X X X  

Michael Tahan 
City of Fontana X X X X X X  X  X* X  

Darcy McNaboe 
City of Grand Terrace  X  X X X  X X X X  

Mike Leonard 
City of Hesperia             

Larry McCallon 
City of Highland X   X    X X X X  
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BOARD OF DIRECTORS METRO VALLEY STUDY SESSION ATTENDANCE RECORD – 2015 

X = member attended meeting. * = alternate member attended meeting. Empty box = Did not attend meeting Crossed out box = not a Board Member at the time. 
MVSSatt15                  Shaded box = No meeting   Page 2 of 2 

Name Jan Feb March April May June July Aug Sept Oct Nov Dec 

Rhodes ‘Dusty’ Rigsby 
City of Loma Linda X   X X   X X X X  

Paul Eaton 
City of Montclair X X X X X X  X X X X  

Edward Paget 
City of Needles             

Alan Wapner 
City of Ontario  X X X X   X X X X  

L. Dennis Michael 
City of Rancho Cucamonga X  X X X    X X X  

Jon Harrison 
City of Redlands X X X X* X X  X X X X*  

Deborah Robertson 
City of Rialto X X  X X X  X X    

R. Carey Davis 
City of San Bernardino X X X X X X  X  X   

Joel Klink 
City of Twentynine Palms             

Ray Musser 
City of Upland  X X X X X  X X* X X  

Ryan McEachron 
City of Victorville X X X X  X  X X X X  

Dick Riddell 
City of Yucaipa X X X X X X  X X X X  

George Huntington 
Town of Yucca Valley             
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San Bernardino Associated Governments (SANBAG) is a council of governments formed in 1973 
by joint powers agreement of the cities and the County of San Bernardino.  SANBAG is governed 
by a Board of Directors consisting of a mayor or designated council member from each of the 
twenty-four cities in San Bernardino County and the five members of the San Bernardino County 
Board of Supervisors. 
 
In addition to SANBAG, the composition of the SANBAG Board of Directors also serves as the 
governing board for several separate legal entities listed below: 
 
 

The San Bernardino County Transportation Commission, which is responsible for short 
and long range transportation planning within San Bernardino County, including 
coordination and approval of all public mass transit service, approval of all capital 
development projects for public transit and highway projects, and determination of 
staging and scheduling of construction relative to all transportation improvement 
projects in the Transportation Improvement Program. 

 
The San Bernardino County Transportation Authority, which is responsible for 
administration of the voter-approved half-cent transportation transactions and use tax 
levied in the County of San Bernardino. 

 
The Service Authority for Freeway Emergencies, which is responsible for the 
administration and operation of a motorist aid system of call boxes on State freeways and 
highways within San Bernardino County. 

 
The Congestion Management Agency, which analyzes the performance level of the 
regional transportation system in a manner which ensures consideration of the impacts 
from new development and promotes air quality through implementation of strategies in 
the adopted air quality plans. 

 
As a Subregional Planning Agency, SANBAG represents the San Bernardino County 
subregion and assists the Southern California Association of Governments in carrying 
out its functions as the metropolitan planning organization.  SANBAG performs studies 
and develops consensus relative to regional growth forecasts, regional transportation 
plans, and mobile source components of the air quality plans. 

 
Items which appear on the monthly Board of Directors agenda are subjects of one or more of the 
listed legal authorities.  For ease of understanding and timeliness, the agenda items for all of 
these entities are consolidated on one agenda.  Documents contained in the agenda package are 
clearly marked with the appropriate legal entity. 
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11/16/09 SANBAG Acronym List 1 of 2 
 

 

This list provides information on acronyms commonly used by transportation planning professionals.  This 
information is provided in an effort to assist SANBAG Board Members and partners as they participate in 
deliberations at SANBAG Board meetings.  While a complete list of all acronyms which may arise at any 
given time is not possible, this list attempts to provide the most commonly-used terms.  SANBAG staff 
makes every effort to minimize use of acronyms to ensure good communication and understanding of 
complex transportation processes. 
 
AB Assembly Bill 
ACE Alameda Corridor East 
ACT Association for Commuter Transportation 
ADA Americans with Disabilities Act 
ADT Average Daily Traffic 
APTA American Public Transportation Association 
AQMP Air Quality Management Plan 
ARRA American Recovery and Reinvestment Act 
ATMIS Advanced Transportation Management Information Systems 
BAT Barstow Area Transit 
CALACT California Association for Coordination Transportation 
CALCOG California Association of Councils of Governments 
CALSAFE California Committee for Service Authorities for Freeway Emergencies 
CARB California Air Resources Board 
CEQA California Environmental Quality Act 
CMAQ Congestion Mitigation and Air Quality 
CMIA Corridor Mobility Improvement Account 
CMP Congestion Management Program 
CNG Compressed Natural Gas 
COG Council of Governments 
CPUC California Public Utilities Commission 
CSAC California State Association of Counties 
CTA California Transit Association 
CTC California Transportation Commission 
CTC County Transportation Commission 
CTP Comprehensive Transportation Plan 
DBE Disadvantaged Business Enterprise 
DEMO Federal Demonstration Funds 
DOT Department of Transportation 
EA Environmental Assessment 
E&D Elderly and Disabled 
E&H Elderly and Handicapped 
EIR Environmental Impact Report (California) 
EIS Environmental Impact Statement (Federal) 
EPA Environmental Protection Agency 
FHWA Federal Highway Administration 
FSP Freeway Service Patrol 
FRA Federal Railroad Administration 
FTA Federal Transit Administration 
FTIP Federal Transportation Improvement Program 
GFOA Government Finance Officers Association 
GIS Geographic Information Systems 
HOV High-Occupancy Vehicle 
ICTC Interstate Clean Transportation Corridor 
IEEP Inland Empire Economic Partnership 
ISTEA Intermodal Surface Transportation Efficiency Act of 1991 
IIP/ITIP Interregional Transportation Improvement Program 
ITS Intelligent Transportation Systems 
IVDA Inland Valley Development Agency 
JARC Job Access Reverse Commute 
LACMTA Los Angeles County Metropolitan Transportation Authority 
LNG Liquefied Natural Gas 
LTF Local Transportation Funds 
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11/16/09 SANBAG Acronym List 2 of 2 
 

 

MAGLEV Magnetic Levitation 
MARTA Mountain Area Regional Transportation Authority 
MBTA Morongo Basin Transit Authority 
MDAB Mojave Desert Air Basin 
MDAQMD Mojave Desert Air Quality Management District 
MOU Memorandum of Understanding 
MPO Metropolitan Planning Organization 
MSRC Mobile Source Air Pollution Reduction Review Committee 
NAT Needles Area Transit 
NEPA National Environmental Policy Act 
OA Obligation Authority 
OCTA Orange County Transportation Authority 
PA&ED Project Approval and Environmental Document 
PASTACC Public and Specialized Transportation Advisory and Coordinating Council 
PDT Project Development Team 
PNRS Projects of National and Regional Significance 
PPM Planning, Programming and Monitoring Funds 
PSE Plans, Specifications and Estimates 
PSR Project Study Report 
PTA Public Transportation Account 
PTC Positive Train Control 
PTMISEA Public Transportation Modernization, Improvement and Service Enhancement Account 
RCTC Riverside County Transportation Commission 
RDA Redevelopment Agency 
RFP Request for Proposal 
RIP Regional Improvement Program 
RSTIS Regionally Significant Transportation Investment Study 
RTIP Regional Transportation Improvement Program 
RTP Regional Transportation Plan 
RTPA Regional Transportation Planning Agencies 
SB Senate Bill 
SAFE Service Authority for Freeway Emergencies 
SAFETEA-LU Safe Accountable Flexible Efficient Transportation Equity Act – A Legacy for Users 
SCAB South Coast Air Basin 
SCAG Southern California Association of Governments 
SCAQMD South Coast Air Quality Management District 
SCRRA Southern California Regional Rail Authority 
SHA State Highway Account 
SHOPP State Highway Operations and Protection Program 
SOV Single-Occupant Vehicle 
SRTP Short Range Transit Plan 
STAF State Transit Assistance Funds 
STIP State Transportation Improvement Program 
STP Surface Transportation Program 
TAC Technical Advisory Committee 
TCIF Trade Corridor Improvement Fund 
TCM Transportation Control Measure 
TCRP Traffic Congestion Relief Program 
TDA Transportation Development Act 
TEA Transportation Enhancement Activities 
TEA-21 Transportation Equity Act for the 21st Century 
TMC Transportation Management Center 
TMEE Traffic Management and Environmental Enhancement 
TSM Transportation Systems Management 
TSSDRA Transit System Safety, Security and Disaster Response Account 
USFWS United States Fish and Wildlife Service 
VCTC Ventura County Transportation Commission 
VVTA Victor Valley Transit Authority 
WRCOG Western Riverside Council of Governments 
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 mission.doc 
  

 
 
 
 

San Bernardino Associated Governments 
 

 
 

MISSION STATEMENT 
 

To enhance the quality of life for all residents,  
San Bernardino Associated Governments 
(SANBAG) will: 
- Improve cooperative regional planning 
 
- Develop an accessible, efficient, 
multi-modal transportation system 
 
- Strengthen economic development  
efforts 
 
- Exert leadership in creative problem 
solving 
 
To successfully accomplish this mission,  
SANBAG will foster enhanced relationships 
among all of its stakeholders while adding 
to the value of local governments. 
 
 
 
 

Approved June 2, 1993 
Reaffirmed March 6, 1996 
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