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San Bernardino Associated Governments (SANBAG) is a council of governments formed in 1973 by joint
powers agreement of the cities and the County of San Bernardino. SANBAG is governed by a Board of
Directors consisting of a mayor or designated council member from each of the twenty-four cities in
San Bernardino County and the five members of the San Bernardino County Board of Supervisors.

In addition to SANBAG, the composition of the SANBAG Board of Directors also serves as the governing board
for several separate legal entities listed below:

The San Bernardino County Transportation Commission, which is responsible for short and long
range transportation planning within San Bernardino County, including coordination and approval of
all public mass transit service, approval of all capital development projects for public transit and
highway projects, and determination of staging and scheduling of construction relative to ql
transportation improvement projects in the Transportation Improvement Program.

The San Bernardino County Transportation Authority, which is responsible for administration of the
voter-approved half-cent transportation transactions and use tax levied in the County of

San Bernardino.

The Service Authority for Freeway Emergencies, which is responsible for the administration and
operation of a motorist aid system of call boxes on State freeways and highways within San Bernardino

County.

The Congestion Management Agency, which analyzes the performance level of the regional
transportation system in a manner which ensures consideration of the impacts from new development
and promotes air quality through implementation of strategies in the adopted air quality plans.

As a Subregional Planning Agency, SANBAG represents the San Bernardino County subregion and
assists the Southern California Association of Governments in carrying out its functions as the
metropolitan planning organization. SANBAG performs studies and develops consensus relative to
regional growth forecasts, regional transportation plans, and mobile source components of the air

quality plans.

Items which appear on the monthly Board of Directors agenda are subjects of one or more of the listed legal
authorities. For ease of understanding and timeliness, the agenda items for all of these entities are
consolidated on one agenda. Documents contained in the agenda package are clearly marked with the

appropriate legal entity.



II

III.

Consent Calendar items shall be adopted by a single vote unless
removed by member request.

Administrative Matters

San Bernardino Associated Governments
County Transportation Commission
County Transportation Authority
Service Authority for Freeway Emergencies
County Congestion Management Agency

AGENDA

General Policy Committee Meeting

October 9, 2013
9:00 a.m.
Location: SANBAG, Super Chief Conference Room, 1170 W. 3™ Street, 2™ Floor, San Bernardino
CALL TO ORDER 9:00 a.m.
(Meeting chaired by L. Dennis Michael)

Pledge of Allegiance

Attendance

Announcements

Agenda Notices/Modifications — Diane Greve

| Notes/Actions

Possible Conflict of Interest Issues for the General Policy Pg. 8
Committee Meeting October 9, 2013

Note agenda item contractors, subcontractors and agents which
may require member abstentions due to conflict of interest and
financial interests. Board Member abstentions shall be stated
under this item for recordation on the appropriate item.

Consent Calendar

2.

Attendance Register Pg. 9

A quorum shall consist of a majority of the membership of
each SANBAG Policy Committee, except that all County
Representatives shall be counted as one for the purpose of
establishing a quorum.

September 2013 Procurement Report Pg. 11

Receive September 2013 Procurement Report.
William Stawarski

This item is not scheduled for review by any other policy
committee or technical advisory committee.




Discussion Items

Administrative Matters

4.

SANBAG Participation with the Inland Empire Economic Pg. 16
Partnership (IEEP)

That the Committee recommend the Board approve
SANBAG’s continued participation as a member of IEEP at
the existing Board of Directors level ($15,000/year).
Duane Baker

This item is not scheduled for review by any other policy
committee or technical advisory committee.

Change Carrier Coverage for Basic Life, Long-Term Pg. 18
Disability and Short Term Disability.  Discontinue
Coverage Through the County of San Bernardino and

place the coverage with Lincoln Financial through Keenan

& Associates.

1. Authorize the Executive Director, or designee to terminate
Contract No. 05051 with the County of San Bernardino
Human Resources Department for the administration of
Basic Life Insurance, Short-term Disability, and Long-term
Disability.

2. Authorize the Executive Director, or designee to execute a
Broker of Record Designation Contract No. C14068 and
Business Associate Agreement Contract No. C14049 with
Keenan & Associates to provide Basic Life Insurance,
Short-term Disability and Long-term Disability coverage
through Lincoln Financial Group for the employees of
San Bernardino Associated Governments. Duane Baker

This item is not scheduled for review by any other policy or
technical advisory committee. SANBAG General Counsel
and Contract Administrator have reviewed this item.

Fiscal Year 2013/2014 Work Goals and Objectives Pg. 45

Receive update on the Fiscal Year 2013/2014 Work Goals and
Objectives. Ray Wolfe

This item is not scheduled for review by any other policy
committee or technical advisory committee.

Notes/Actions




Discussion Items Continued ....

Transportation Fund Administration

7.

Measure I Local Pass-Through Compliance Audits for
FY 2011/2012

Receive a Status Report on the Measure I Summary Audit
Reports of Local Pass-Through Funds for the year ending
June 30, 2012. Ellen Pollema

This item is not scheduled for review by any other policy
committee or technical advisory committee.

2014 State Transportation Improvement Program

That the Committee recommend the Board, acting as the
San Bernardino Transportation Commission, approve the
following actions related to the 2014 State Transportation
Improvement Program, as shown in Table 2:

1. Propose programming of $1.27 million per year in Fiscal
Years 2016/2017 to 2018/2019 for Planning,
Programming, and Monitoring activities.

2. Propose an amendment to the current programming for the
Interstate 10 HOV Lane project to reduce Regional
Improvement Program  construction funds from
$40 million to $19.983 million and to reprogram from
Fiscal Year 2015/2016 to Fiscal Year 2017/2018.

3. Nominate the following new projects for Regional
Improvement Program funds to be submitted to the
California Transportation Commission for inclusion in the
2014 State Transportation Improvement Program:

a. US 395 Widening through Adelanto — Program $5.55
million for right of way in Fiscal Year 2014/2015.

b. Interstate 215 Mount Vemon Avenue/Washington
Street Interchange Improvement — Program $20 million
for Construction in Fiscal Year 2018/2019.

c. State Route 210 Widening from Highland Avenue to
Interstate 10 - Program $43.523 million for
Construction in Fiscal Year 2017/2018.

4. Propose an amendment to the current programming for
Interstate 215 Barton Road Interchange Reconstruction to
shift construction funds from Fiscal Year 2015/2016 to
Fiscal Year 2016/2017 in accordance with the current
construction schedule. Philip Chu

This item is not scheduled for review by any other policy
committee or technical advisory committee.

Notes/Actions

Pg. 77

Pg. 80




Discussion Items Continued ....

Regional/Subregional Planning
SANBAG Non-Motorized Transportation Plan (NMTP) Pg. 86

9.

10.

11.

Bicycle Facility Gap Closure Recommendations

That the Committee recommend the Board approve
amendments to the Non-Motorized Transportation Plan as
listed in Attachment A to this agenda item. Josh Lee

This item was reviewed by the Transportation Technical
Advisory Committee (TTAC) on September 9, 2013, and
the member jurisdictions

2013 Update to the Development Mitigation Nexus Study

That the Committee Recommend the Board approve the 2013
Update to the Development Mitigation Nexus Study Project
Lists and Cost Estimates. Tim Byrne

The material in this item was presented to the
Transportation Technical Advisory Committee on
September 9, 2013 and September 30, 2013.

Memorandum of Understanding (MOU) Authorizing
Collaboration between San Bernardino Associated
Governments (SANBAG) and the Southern California
Associated Governments (SCAG) to Implement the
2012-2035 Regional Transportation Plan/Sustainable
Communities Strategy (RTP/SCS)

That the Committee recommend the Board approve the
attached MOU authorizing collaboration between SANBAG
and SCAG to implement the 2012-2035 RTP/SCS.

Steve Smith

This item is not scheduled for review by any other policy
committee or technical advisory committee.

Council of Governments

12.

Proposed Final State and Federal Legislative Platforms

Adopt Final State and Federal Legislative platforms.
Wendy Strack

This item is not scheduled for review by any other policy
committee or technical advisory committee.

Pg. 136

Pg. 143

Pg. 152

Notes/Actions




l Notes/Actions

Comments from Committee Members
Brief Comments from Committee Members
Public Comment
Brief Comments by the General Public

ADJOURNMENT

Additional Information

Acronym List Pg. 165

Complete packages of the SANBAG agenda are available for public review at the SANBAG offices.
Staff reports for items may be made available upon request. For additional information call (909) 884-8276.




Meeting Procedures and Rules of Conduct

Meeting Procedures
The Ralph M. Brown Act is the state law which guarantees the public’s right to attend and participate in

mfeetings of local legislative bodies. These rules have been adopted by the Board of Directors in accordance
with the Brown Act, Government Code 54950 et seq., and shall apply at all meetings of the Board of Directors

and Policy Committees.

Accessibility
The SANBAG meeting facility is accessible to persons with disabilities. If assistive listening devices or other

auxiliary aids or services are needed in order to participate in the public meeting, requests should be
through the Clerk. of the Board at least three (3) business days prior to the Board meeting. The Clr:riq:
telephone number is (909) 884-8276 and office is located at 1170 W. 3™ Street, 2 Floor, San Bemnardino, CA.

Agendas - All agendas are posted at 1170 W. 3 Street, 2™ Floor, San Bernardino at least 72 hours in advance
of the meeting. Complete packages of this agenda are available for public review at the SANBAG offices and
our website: www.sanbag.ca.gov. Staff reports for items may be made available upon request. For additional

information call (909) 884-8276.

Agenda Actions — Itemg listed on both the “Consent Calendar” and “Items for Discussion” contain suggested
actions. The Board of Directors will generally consider items in the order listed on the agenda. However, items
may be considered in any order. New agenda items can be added and action taken by two-thirds vote of the

Board of Directors.

Closed Session_Agenda Items — Consideration of closed session items excludes members of the public
These items include issues related to personnel, pending litigation, labor negotiations and real estate
negotiations. Prior to each closed session, the Chair will announce the subject matter of the closed session
If action is taken in closed session, the Chair may report the action to the public at the conclusion of the closed

session.

Public Testimony on an Item — Members of the public are afforded an opportunity to speak on any listed item
Individuals wishing to address the Board of Directors or Policy Committee Members should complete a
“Request to Speak” form, provided at the rear of the meeting room, and present it to the Clerk prior to the
Board's consideration of the item. A "Request to Speak" form must be completed for each item an individual
wishes to speak on. When recognized by the Chair, speakers should be prepared to step forward and announce
their name and address for the record. In the interest of facilitating the business of the Board, speakers are
limited to three (3) minutes on each item. Additionally, a twelve (12) minute limitation is established for the
total amount of time any one individual may address the Board at any one meeting. The Chair or a majority of
the Board may establish a different time limit as appropriate, and parties to agenda items shall not be subject to

the time limitations.

The Consent Calendar is considered a single item, thus the three (3) minute rule applies. Consent Calendar
items can be pulled at Board member request and will be brought up individually at the specified time in the
agenda allowing further public comment on those items.

Agenda Times — The Board is concerned that discussion take place in a timely and efficient manner
Agendas may be prepared with estimated times for categorical areas and certain topics to be discussed. These
times may vary according to the length of presentation and amount of resulting discussion on agenda items.

Public Comment — At the end of the agenda, an opportunity is also provided for members of the public to
speak on any subject within the Board’s authority. Matters raised under “Public Comment” may not be acted
upon at that meeting. “Public Testimony on any Item” still apply.

Disruptive Conduct — If any meeting of the Board is willfully disrupted by a person or by a group of persons
so as to render the orderly conduct of the meeting impossible, the Chair may recess the meeting or order the
person, group or groups of person willfully disrupting the meeting to leave the meeting or to be removed from
the meeting. Disruptive conduct includes addressing the Board without first being recognized, not addressin

the subject before the Board, repetitiously addressing the same subject, failing to relinquish the podium wheﬁ
requested to do so, or otherwise preventing the Board from conducting its meeting in an orderly manner. Please
be aware that a NO SMOKING policy has been established for meetings. Your cooperation is appreciated!
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SANBAG General Practices for Conducting Meetings
of
Board of Directors and Policy Committees

Basic Agenda Item Discussion.
e The Chair announces the agenda item number and states the subject.

e The Chair calls upon the appropriate staff member or Board Member to report on the item.

e The Chair asks members of the Board/Committee if they have any questions or comments on the item.
General discussion ensues.

e The Chair calls for public comment based on “Request to Speak™ forms which may be submitted.

e Following public comment, the Chair announces that public comment is closed and asks if there is any
further discussion by members of the Board/Committee.

e The Chair calls for a motion from members of the Board/Committee.

¢ Upon a motion, the Chair announces the name of the member who makes the motion. Motions require a
second by a member of the Board/Committee. Upon a second, the Chair announces the name of the
Member who made the second, and the vote is taken.

The Vote as specified in the SANBAG Bylaws.

e Each member of the Board of Directors shall have one vote. In the absence of the official

representative, the alternate shall be entitled to vote. (Board of Directors only.)

e Voting may be either by voice or roll call vote. A roll call vote shall be conducted upon the demand of
five official representatives present, or at the discretion of the presiding officer.

Amendment or Substitute Motion.
e Occasionally a Board Member offers a substitute motion before the vote on a previous motion.
In instances where there is a motion and a second, the maker of the original motion is asked if he would
like to amend his motion to include the substitution or withdraw the motion on the floor. If the maker of
the original motion does not want to amend or withdraw, the substitute motion is not addressed until
after a vote on the first motion.
e Occasionally, a motion dies for lack of a second.

Call for the Question.
e At times, a member of the Board/Committee may “Call for the Question.”
e Upon a “Call for the Question,” the Chair may order that the debate stop or may allow for limited further
comment to provide clarity on the proceedings.
e Alternatively and at the Chair’s discretion, the Chair may call for a vote of the Board/Committee to

determine whether or not debate is stopped.
e The Chair re-states the motion before the Board/Committee and calls for the vote on the item.

The Chair.

e At all times, meetings are conducted in accordance with the Chair’s direction.

e These general practices provide guidelines for orderly conduct.

e From time-to-time circumstances require deviation from general practice.
Deviation from general practice is at the discretion of the Board/Committee Chair.

Courtesy and Decorum.
e These general practices provide for business of the Board/Committee to be conducted efficiently, fairly

and with full participation.
e It is the responsibility of the Chair and Members to maintain common courtesy and decorum.

Adopted By SANBAG Board of Directors January 2008



SANBAG San Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 TRANBPORTATION

RACILIU-RICERACE phone: (909) 884-8276  Fax: (909) 885-4407  Web: www.sanbag.ca.gov 'MEASURE 1

® San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
s San Bernardino County Congestion Management Agency ® Service Authorlty for Freeway Emergencies

Minute Action
AGENDA ITEM: 1
Date: October 9, 2013
Subject: Information Relative to Possible Conflict of Interest

Recommendation”: Note agenda items and contractors/subcontractors which may require
member abstentions due to possible conflicts of interest.

Background: In accordance with California Government Code 84308, members of the
Board may not participate in any action concerning a contract where they
have received a campaign contribution of more than $250 in the prior
twelve months from an entity or individual. This agenda contains
recommendations for action relative to the following contractors:

Item Contract Contractor/Agents Subcontractors
No. No.
5 ggiggé Keenan & Associates The Lincoln National Life
C14049 Laurie LoFranco Insurance Company
5 C05051 County of San Bernardino NONE
Human Resources Department

Financial Impact:  This item has no direct impact on the budget.

Reviewed By: This item is prepared monthly for review by the Board of Directors and
Policy Committee members.

Approved
General Policy Committee

Date:
Moved: Second:
In Favor: Opposed. Abstained:
Witnessed:

[cOG [X[CTIC [X |CTA [X [SAFE [X[CMA [X |
Check all that apply.

GPC1310z-dab




GENERAL POLICY COMMITTEE ATTENDANCE RECORD - 2013

Name Jan Feb | March | April | May | June | July Aug | Sept Oct Nov Dec

Ed Graham R

City of Chino Hills X X X X X i x X

Jim Harris z ;

City of Twentynine Palms - X X X X X o X X

Bill Jahn

City of Big Bear Lake

Mike Leonard

City of Hesperia X X X X X X e

Robert Lovingood

Board of Supervisors X X X X **

Larry McCallon

City of Highland 2.8 X X X X *k X X

Julie McIntyre “-' F

City of Barstow X X X X se

L. Dennis Michael X : ak* % %

City of Rancho Cucamonga -

Patrick Morris -

City of San Bernardino X X X X X X X X

Gary Ovitt i

Board of Supervisors X X X X X X

Edward Paget

City of Needles

Dick Riddell x % i X X

City of Yucaipa X X X X

Janice Rutherford X X X x < - i < 2

Board of Supervisors :

James Ramos , i ; X

Board of Supervisors X X X X X

Dennis Yates = .;"

City of Chino X X X X X X 7 X X
X =Member attended meeting. Empty box = Member did not attend meeting. Crossed out box = Not a member at the time. ** =The General Policy Committee did not meet this month

admatt]3.docx
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*+*GENERAL POLICY COMMITTEE ATTENDANCE RECORD - 2012

Name

Jan

Feb

March

April

May

June July Aug Sept

Oct

Nov

Dec

Rick Roelle
Town of Apple Valley

X

X

X

X

Julie McIntyre
City of Barstow

Bill Jahn
City of Big Bear Lake

Dennis Yates
City of Chino

Mike Leonard
City of Hesperia

Larry McCallon
City of Highland

Rhodes Rigsby
City of Loma Linda

Ed Scott
City of Rialto

Ed Graham
City of Chino Hills

L. Dennis Michael
City of Rancho Cucamonga

Patrick Morris
City of San Bernardino

Jim Harris
City of Twentynine Palms

Dick Riddell
City of Yucaipa

Janice Rutherford
Board of Supervisors

Josie Gonzales
Board of Supervisors

Brad Mitzelfelt
Board of Supervisors

Robert Lovingood
Board of Supervisors

Gary Ovitt
Board of Supervisors

X

Neil Derry
Board of Supervisors

(Self-
Suspension as
of §/3/11)

James Ramos
Board of Supervisors

X = Member attended meeting.

Empty box = Member did not attend meeting

Crossed out box = Not a member at the time.

*#¥On October 3, 2012 the Board approved changing the name of the Administrative Committee to the General Policy Committee

admatt12.docx




Governments

SANBAG San Bernardino Associated Governments

T 1170 W. 3rd Street, 2nd Floor San Bernardino,vCA 92410-1715 TRANSPORTATION
Working Together Phone: (909) 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov MEABURE I

® San Bernardino County Transporiation Commission ®  San Bernardino County Transportation Authority
® San Bemardino County Congestion Management Agency ®m Service Authotlty for Freeway Emergencies

Minute Action
AGENDA ITEM: 3

Date: October 9, 2013
Subject: - September 2013 Procurement Report

Recommendation:” Receive September 2013 Procurement Report.

Background. The Board of Directors adopted the Contracting and Procurement Policy
(Policy No. 11000) on January 3, 1997, and approved the last revision on
May 1, 2013. On February 6, 2013, the Board of Directors authorized the
Executive Director, or designee, to approve: a) contracts and purchase orders up
to $100,000; b) amendments with a zero dollar value; ¢) amendments to exercise
the option term if the option term was approved by the Board of Directors in the
original contract; and d) amendments that cumulatively do not exceed 50% of the
original contract value or $100,000, whichever is less and to release
Request for Proposal (RFP), Request for Quote (RFQ) and Invitation for Bid
(IFB) for proposed contracts from which funding has been approved in
San Bernardino Associated Governments (SANBAG’s) Annual Budget, and
which are estimated not-to-exceed $1,000,000. SANBAG staff has compiled this
report that summarizes all contract actions approved by the Executive Director, or

designee.

On July 11, 2012, the Board of Directors authorized SANBAG’s General Counsel
to award and execute legal services contracts up to $50,000 with outside counsel
as needed on behalf of SANBAG and its authorities organized under the umbrella

Approved
General Policy Committee
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[CoG [X[CTC [X|CTA | X [SAFE [X[CMA [X |
Check all that apply.
GPC1310a-wws

Attachments:
http://portal.sanbag.ca.gov/mgmt/committee/gpc/gpc2013/gpc1310, ndaltems/GPC1310al-wws.docx

http://portal.sanbag.ca.gov/mgmt/committee/gpc/gpc2013/gpc310/Agendaltems/GPC13 1022-wws.docx
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General Policy Committee Agenda Item

.October 9, 2013
Page 2

Financial Impact:

Reviewed By:

Responsible Staff:

GPC1310a-wws

of the Council of Governments. Also, periodically notify the Board after
exercising such authority.

A list of all Contracts and Purchase Orders that were executed by the Executive
Director and/or General Counsel during the month of August is presented herein
as Attachment A, and all RFPs and IFBs are presented in Attachment B.

This item imposes no impact on the Fiscal Year 2012/2013 or
Fiscal Year 2013/2014 budget. Presentation of the monthly procurement report
demonstrates compliance with the Contracting and Procurement Policy

(Policy No. 11000).

This item is not scheduled for review by any other policy committee or technical
advisory committee.

William Stawarski, Chief Financial Officer



Attachment A
September Contract Actions

Contracts Executed:

C13139 State Street Storm Crown Fence $11,719.00 Install permanent
Drain Fencing Company fence on State
Street for safety
R14018 Program Supplement | Caltrans $1,225,000.00% | I-10 Cherry IC
IMD funding
R14057 Program Supplement | Caltrans $2,200,000.00*% | Program
Supplement
Agreement for
SR210 Segment II
Landscaping

*The Executive Director was authorized to execute Program Supplements associated with the Master Agreement
between Caltrans and SANBAG on March 7, 2007. There are no dollar limits associated to the Executive Director’s
authorization for these Program Supplements.

Attachment A
September Contract Amendment Actions

Contract Amendments Executed:

C09129 Amendment provides | Caltrans $0.00 $0.00
Amendment 1 an updated funding

table for the contract.
C12182 Amendment reduces Caltrans (50,076,550) $41,228,450.00
Amendment 1 the TCIF amount.
C12194 Amendment increase | Vavrinek, $35,000.00 $686,750.00
Amendment 1 due to difficulties Trine, Day and

when acquiring Co.

accounting data

necessary to complete

audits from the transit

operators.

GPC1310al-wws



Attachment A
August 27-September 19, 2013 Purchase Order Actions

Purchase Orders:

4001060 | 08/27/13 | G/MBusiness | Establish work areas for new staff; | $15483.93
Interiors including three Herman Miller ethospace
desk systems, three chairs, and two
reconfigurations of existing furnishings.
This PO piggybacks from a contract with
San Bernardino County.

In order to avoid delay of the
construction Interstate 10  (I-10)
Tippecanoe Avenue Phase II Interchange
project, a purchase order is needed for
Simon Wong Simon Wong for the cost of
Engineering preconstruction services and
constructability review. The award of
Contract No. C13132 to Simon Wong
Engineering is anticipated at the October
2, 2013 Board of Director’s meeting.

4001065 | 09/11/13 $50,000.00

Douglas Engineering is a specialty firm
in railroad and utilities and has assisted
SANBAG to obtain $5 million section

Douglas 190 fund grants. Douglas Engineering
Engineering will be able to take existing nomination
packages and update them for the next 2
year cycle. The nomination packages are
due October 25, 2013.

4001067 | 9/13/13 $8,400.00

National Data and | NDS will screen average traffic counts at
4001069 | 9/19/13 Surveying 176 locations to update SANBAG’s $9,589.00
Services (NDS) | transportation model (SBTAM).

*Note: Sole Source justification is noted in the Purpose statement, if

applicable. Total $83,472.93

GPCl1310al-wws
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Attachment B
September RFPs and IFBs

Release of RFP’s and IFB’s

FSP Beats 1, 01/8/14 Provide roadside

2,&5 assistance to
multiple sections
of major
freeway during
peak times.

Total $601,836.00

GPC1310a2-wws
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S San Bernardino Associated Governments

: g _ 1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 TRANSPORTATION
MEEIRETSINE phone: (909) 884-8276  Fax: (909) 8854407  Web: www.sanbag.ca.gov MEABURE1

= San Bernardino County Transportation Commission ® San Bernardino County Transportation Authority
m San Bernardino County Congestion Management Agency ® Service Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: 4

Date: October 9, 2013
Subject: SANBAG Participation with the Inland Empire Economic Partnership (IEEP)

Recommendation:” That the Committee recommend the Board approve SANBAG’s continued
participation as a member of IEEP at the existing Board of Directors level

($15,000/year).

Background: The IEEP was formed to provide a regional voice to promote and enhance the
economic vitality of the Inland Empire. The IEEP is a partnership that includes
business, government, and academic leaders to develop and carry out initiatives to
benefit the region.

Last year, the SANBAG Board of Directors approved changing SANBAG’s
participation level to $15,000/year to provide SANBAG a seat on the IEEP Board
and increase our partnership with IEEP.

Since the last General Policy Committee meeting when SANBAG’s participation
with IEEP was discussed, several conversations have taken place with IEEP to
better understand their work program and explore ways to maximize SANBAG’s
membership for the benefit of our region.

After these discussions it is being recommended that SANBAG continue its
current level of participation and maintain a seat on the IEEP Board of Directors.
Some of the benefits that will occur from this relationship are:

Approved
General Policy Committee

Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[coG [x[crC | [CTA | T[SAFE [ [cMA[ |
Check all that apply.

GPC1310b-dab
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General Policy Committee Agenda Item
October 9, 2013
Page 2

e IEEP will be engaged with our efforts to implement the Countywide Vision,
especially with the Jobs/Economy element group.

e IEEP will report to the SANBAG Board at least annually on its work plan.
IEEP will engage SANBAG in its efforts that require the input and
participation of local government.

e SANBAG’s participation will help increase communication and collaboration
within the region between business and government.

Financial Impact.  This item is consistent with the adopted SANBAG budget.

Reviewed By: This item is not scheduled for review by any other policy committee or technical
advisory committee.

Responsible Staff:  Duane A. Baker, Director of Management Services

GPC1310b-dab
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Governments

SANBAG San Bernardino Associated Governments

e B 1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715 TRANSPORTATION
MEINIRESCIEE Phone: (909) 884-8276  Fax: (909) 885-4407  Web: www.sanbag.ca.gov MEABURE 1

= San Bernardino County Transporiation Commission ® San Bernardino County Transportation Authority
m San Bernardino County Congestion Management Agency ® Service Authority for Freeway Emergencies

Minute Action

AGENDA ITEM: ___ 5
Date: October 9, 2013

Subject: Change Carrier Coverage for Basic Life, Long-Term Disability and Short Term
Disability. Discontinue Coverage through the County of San Bernardino and
place the coverage with Lincoln Financial through Keenan & Associates.

Recommendation:” 1. Authorize the Executive Director, or designee to terminate Contract No. 05051
with the County of San Bernardino Human Resources Department for the
administration of Basic Life Insurance, Short-term Disability, and Long-term
Disability.

2. Authorize the Executive Director, or designee to execute a Broker of Record
Designation Contract No. C14068 and Business Associate Agreement Contract
No. C14049 with Keenan & Associates to provide Basic Life Insurance, Short-
term Disability and Long-term Disability coverage through Lincoln Financial
Group for the employees of San Bernardino Associated Governments.

Background: San Bernardino Associated Governments (SANBAG) has contracted with the
County of San Bernardino for certain employee benefits since its initial formation.
The contracting agreement with the County of San Bernardino did not afford
SANBAG any alternate benefit options. SANBAG must offer to its employees
the same benefits offered to San Bernardino County employees.

Approved
General Policy Committee
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[COG [X[CTC [X[CTA [X [SAFE [X[CMA[X |
Check all that apply.
GPC1310a-dab

http;//ngrtal.sanbgg.ca.gov/mgmt/APOR—M gmnt/Shared %20Documents/C14049.pdf

http://portal.sanbag.ca.gov/mgmt/ APOR-Mgmnt/Shared %20Documents/C14068.pdf

hitp://portal.sanbag.ca.gov/mgmt/committee/gpc/gpc2013/gpcl 3 10/Agendaltems/GPC13 10al-dab.pdf
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Recognizing that there are a wide variety of benefit choices, carrier choices and
prices available in the marketplace, SANBAG staff engaged Keenan &
Associates, SANBAG’s insurance consultant under Contract No. C13015, to
perform a market analysis of its benefit plans and provide options to staff on
alternative Medical, Dental, Vision, Basic Life, Long-term Disability (LTD) and
Short-term Disability (STD) plans. Keenan & Associates presented benefit
options and pricing to SANBAG staff on May 7, 2013.

The analysis prepared by Keenan concluded it would not be beneficial to change
medical, dental and vision plans. SANBAG has less than fifty benefit eligible
employees which limits options in the marketplace.

One of the areas of significant savings for SANBAG was on the Basic Life, LTD
and STD coverage. Basic Life Insurance coverage was quoted at a 62% savings
reducing our annual premium from $7,488 to $2,820. In addition, the savings for
LTD was 51% ($6,198) and for STD 58% ($18,226) for a total annual savings of
$35,763.

Summary — Monthly Premiums by Carrier
Minnesota Life Lincoln
Current Proposed
Basic Life $624.00 $235.00
Long-Term Disability $1,051.42 $516.48
Short-Term Disability $3,637.21 $1,518.80
EAP NA $62.04
Total Monthly Premiums $5,312.63 $2,332.32
Total Annual Premiums $63,751.56 $27,987.84
Total Annual Savings vs. Current $35,763.72

The proposed plan and provider plan designs provide substantially the same level
of coverage that is currently in place. As an added value to selecting Lincoln as
our coverage provider, SANBAG is able to provide a full-service Employee
Assistance Program (EAP) to employees at the cost of $745.00 annually.
Currently SANBAG does not provide this service to its employees. An employee
sponsored EAP program provides valuable counseling services to SANBAG
employees and their dependents at no cost.

A 90-days written notice is required to cancel Contract No. 05051 for the
administration of STD, LTD, and Basic Life benefits with the County of
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Financial Impact.

Reviewed By:

Responsible Staff.

GPC1310a-dab

San Bernardino Human Resources Department. It is proposed that the new
Lincoln plans take effect on February 1, 2014.

Employee enrollment will be completed through a census enrollment and will not
require an additional open enrollment period. Keenan & Associates will hold
informational meetings for the employees to inform them of the new benefit
plans.

The County will continue to administer Supplemental Life Insurance and
Accidental Death and Dismemberment Insurance benefits provided to SANBAG
employees.

The overall savings to SANBAG will be $35,763 on an annual basis. The STD
coverage provides a two-year rate guarantee and the Basic Life and LTD coverage
provides a three-year rate guarantee. The cost is budgeted in FY 2013/2014.

This item is not scheduled for review by any other policy or technical advisory
committee. SANBAG General Counsel and Contract Administrator have

reviewed this item.

Duane A. Baker, Director of Management Services
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WE Ei EEA CONTRACT SUMMARY SHEET

Contract No. C 14049 Amendment No.
By and Between
San Bernardino Associated Governments and Keenan & Associates

Contract Description _Broker of Record Designation for Basic Life, LTD, and STD Coverage

Board of Director’s Meeting Date: 11/6/13

Overview of BOD Action: Approve Contract to provide Basic Life Insurance, Short-term Disability and
Long-term disability coverage with Lincoln Financial Group through Keenan & Associates.

Is this a Sole-Source procurement? [] Yes X No
T e ey e CONTRACT OVERVIEW D -7 & oo o
Original Contract Amount $|0 Original Contingency Amount | §
Revised Contract Amount $ Revised Contingency Amount
Inclusive of prior amendments Inclusive of prior amendments
Current Amendment Amount $ Contingency Amendment $
TOTAL CONTRACT VALUE $10 TOTAL CONTINGENCY VALUE | $
TOTAL BUDGET AUTHORITY(contract value + contingency) | $ | 0
Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
211114 Shall continue in effect until
terminated by SANBAG.

Has the contract term been amended? [ | No [ ] Yes - please explain.

- FINANCIAL INFORMATION ° e R e L e =

l:] Budget authorlty for thls contract currently exists in Task No. NA
[ A Budget Amendment is required.
How are we funding current FY? NA

[] Federal Funds l [] State Funds I ] Local Funds ] [] TDA Funds I [] Measure | Funds

Provide Brief Overview of the Overall Funding for the duration of the Contract:
Contract is for documentation of roles between SANBAG and Keenan & Associates. There is no vaiue
associated with this contract.

] Payable [] Receivable

-~ CONTRACT MANAGEMENT INFORMATION .~ . "~~~ = 1]

Check all appllcable boxes
[J Retention? If yes, indicate %
[ pisadvantaged Business Enterprise (DBE) Goal %

(470 S
tect Manager (Print Name)
UAVE %&(é/k—

R

Dir. of Fund Admin. & Programming (Print Name)
Tedbe g 4

Contract Admifiisirator (Print Name)
AR

Chief Financial Officer (Print Name)

C14049
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CONTRACT NO: C14049

BY AND BETWEEN

SAN BERNARDINO ASSOCIATED GOVERNMENTS

KEENAN & ASSOCIATES

22



Broker of Record Designation

As of February 1, 2014, the organization listed below (“Client”) appoints Keenan & Associates
(“Keenan”) as the Broker of Record in connection with the following coverages: Life Insurance, Long-
term Disability Insurance, Short-term Disability Insurance and such additional coverages or
insurance as Client may from time-to-time request from Keenan (the “Coverages™). This appointment
rescinds any and all previous appointments Client may have made with respect to the Coverages, and shall
remain in full force and effect until cancelled in writing at any time by either party. The parties hereby
agree to the following additional terms:

With respect to the Coverages, Keenan shall have the exclusive authority and right to negotiate with
insurance carders and other coverage providers on Client’s behalf. Keenan shall provide those setvices as
listed on Exhibit A attached to and made a part of this document. Client shall provide Keenan with timely
and accurate information necessary to obtain the Coverages and authorizes Keenan to provide such
information to prospective insurers and other coverage providers. Except for Keenan’s responsibilities
with respect to funds obtained from or on behalf of Client, Keenan shall not be a fiduciary of Client. As
compensation for its services, Keenan shall receive commissions from insurance carriers and/or other
vendors for the placement of insurance coverage. Client shall have no responsibility for the payment of
any such commission to Keenan. Additional information concerning Keenan’s compensation Disclosure
Policy is available online at www.Keenan.com or from your Keenan account representative.

Disputes arising out of or relating to this designation, other agreements between the parties, or any other
relationship involving Client and Keenan (whether occurring prior to, as part of, or after the signing of this
Agtreement) shall first be resolved by good faith negotiations between representatives of the parties with
decision-making authority. If either party determines that the dispute cannot be resolved through informal
negotiation then the dispute shall be submitted to non-binding mediation. The site of the mediation and
the selection of a2 mediator shall be determined by mutual agreement of the parties. If the dispute is not
resolved through mediation within sixty (60) days following the first notification of a request to mediate,
then either party shall have the right to require the matter to be resolved by final and binding arbitration by
JAMS dispute resolution service pursuant to its Streamlined Arbitration Rules and Procedures, or such
other arbitration procedures as may be agreed to in writing by the parties. Negotiation, mediation, and
arbitration shall be the exclusive means of dispute resolution between Client and Keenan and their
respective members, agents, employees and officers. The arbitration shall be conducted in the County of
San Bernardino, California.

Signature Page Follows This Page

Keenan & Associates — License #0451271
Broker of Record Designation (T2)
(Rev 07/27/12)
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San Bernardino Associated Governments,
acting on behalf of itself and all of the
SANBAG entities (San Bernardino
County Transportation Authority, San
Bernardino County Transportation
Commission, San Betnardino County
Congestion Management Agency, Service
Authority for Freeway Emergencies)
(collectively referred to as “SANBAG”).]

Keenan & Associates

Signature: Signature:

| By: By: Steve Gedestad
Title: Title: MunicipalitiesPractice Leader
Address: 1170 W. 3" St. 2nd Floor Address: 2355 Crenshaw Blvd., Ste. 200

San Bernardino, CA 92410 Torrance, CA 90501

Telephone: | 909-884-8276 Telephone: | 310 212-0363
Fax: Fax:
Attention: Attention:

Keenan & Associates — License #0451271

Broker of Record Designation (T2)

(Rev 07/27/12) N
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EXHIBIT A
KEENAN SERVICES

Keenan shall provide the following Services:

1.

Plan Review — Keenan shall review applicable benefit plan(s) and provide information and
recommendations regarding insured and/or self-insuted options, as requested by Client.

Insurance Needs Assessment — Keenan shall work with Client to determine Client’s insurance needs.

Insurance Marketing Plan — Review, evaluate and negotiate insurance renewals on Client’s behalf.
Keenan shall prepare and present to Client its plan for marketing Client to various catriets and/or
Coverage providers. In furtherance of its plan, Keenan shall contact those markets that it has
determined most likely to meet Client’s needs, as made known to Keenan, but shall not necessarily
contact every available market for the particular Coverage being sought. In so far as practical, Keenan
shall honor Client’s timely and reasonable requests to contact specific markets, but Keenan shall not be
obligated to present Client to any carrier or Coverage provider which Keenan has determined would
not be willing to quote Client’s business or would not give a competitive quote.

Insurance Marketing Results — Keenan shall present to the client, in summaty format, information
concerning all markets and catriers approached. The summaty shall include, as applicable: name of
carrier and Coverage providers approached, limits, premium, and deductible. The summaty shall also
include the names of any carriers or Coverage providers who declined to provide a quote.

Review of Insurance Options — Keenan shall present, along with the Marketing Results, a comparison
summary highlighting the significant terms and/or differences among the various Coverages quoted.
This summary is provided for Client’s convenience only. It is Client’s responsibility to ask questions
and to request any additional information that it deems necessary for it to make an informed decision
regarding its insurance or self-insurance program.

Obtain Coverage — Once the Client has made its decision, Keenan shall take all steps necessary to
communicate Client’s decision to the carder selected and to have the carder or other Coverage
provider bind Coverage on behalf of the Client.

Implementation — Keenan shall assist Client in the preparation and distribution of materials relating to
the implementation of its coverage, for which client shall give final approval.

Qngomg Service -- Keenan will provide the following Client support services:

Continued analysis of benefit plan design and performance noting available alternatives as
appropriate;

— Direction and support with claims resolution and other related issues;

— Review of claims experience and trends;

— Support with billing/eligibility concerns;

— Acting as a liaison between Client and carriers and vendors and serving as a proactive
Client advocate;

— Responding to day-to-day benefit questions from Client;

— Assisting Client with governmental reporting and filings (e.g,, 5500’s and Summary Annual
Reports), as applicable;

Keenan & Associates — License #0451271
Broker of Record Designation (T2)

(Rev 07/27/12)
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Providing information concerning current developments and trends in employee benefits
and new legislation that may affect Client’s plans;

Assisting in drafting, review and/otr amendment of benefit plan and related documents.
Any document drafted or reviewed by Keenan and approved by Client under this
Agreement shall apply solely to the plan year for which the Service was provided. They are
not intended for use beyond the plan year for which they were created, reviewed or revised.
Keenan shall not be held liable for any direct, punitive, special, consequential or incidental
damages, loss of profit or revenue, loss of business, loss or inaccuracy of data or scope of
insurance resulting from the continued use of such plan documents or SPD beyond the
dates for which they were intended;

Assisting in the coordination and preparation of open enrollment, orientation, health fairs,
and/or question and answer meetings for Client’s employees. and

Attendance at [2] meetings of the Client’s Insurance Committee.

Keenan & Associates — License #0451271
Broker of Record Designation (T2)

(Rev 07/27/12)
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Governments

Working Together CONTRACT SUMMARY SHEET
Contract No. C 14068 Amendment No.
By and Between
San Bernardino Associated Governments and Keenan & Associates

Contract Description _Business Associate Agreement for Basic Life, LTD, and STD Coverage

Board of Director’s Meeting Date: 11/6/13

Overvlew of BOD Action: Approve Contract to provide Basic Life Insurance, Short-term Disability and
Long-term disability coverage with Lincoln Financial Group through Keenan & Associates.

Is this a Soie-Source procurement? [ ] Yes X No

oy L TR N e TR  CONTRACTE OVERVIEW S 277 st s o g S e
Original Contract Amount $(0 Original Contingency Amount | §
Revised Contract Amount $ Revised Contingency Amount
Inciusive of prior amendments Inclusive of prior amendments
Current Amendment Amount $ Contingency Amendment $
TOTAL CONTRACT VALUE $0 TOTAL CONTINGENCY VALUE | §

TOTAL BUDGET AUTHORITY (contract value + contingency) | $ | 0
Contract Start Date Current Contract Expiration Date | Revised Contract Expiration Date
2/114 Shall continue in effect until

terminated by SANBAG.

Has the contract term been amended? [_| No [ ] Yes - please explain.

" FINANCIAL INFORMATION

[] Budget authonty for thls contract currently exists in Task No. NA.
[] A Budget Amendment is required.
How are we funding current FY? NA

[C] Federal Funds ] [] State Funds | [J Local Funds ] [[] TDA Funds [ [[] Measure | Funds

Provide Brief Overview of the Overall Funding for the duration of the Contract:
Contract is for documentation of roles between SANBAG and Keenan & Associates. There is no value
associated with this contract.

[l Payable [] Receivable

~CONTRACT MANAGEMENT INFORMATION:

Check all appucaible e
[J Retention? If yes, indicate %
[[] Disadvantaged Business Enterprise (DBE) Goal %

nager (Print Name)

A r\?A UAney Ll

Dir. ofF Admin. & Programming (Print Name)
Al

Contract Admm{strator (Print Name)
AR5 A

Chief Financial Officer (Print Name) Signature Date

C14068
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CONTRACT NO: C14068

BY AND BETWEEN

SAN BERNARDINO ASSOCIATED GOVERNMENTS

KEENAN & ASSOCIATES

28



BUSINESS ASSOCIATE AGREEMENT

This Business Associate Agreement (the Agreement) is enteted into Febraury 1, 2014 (“Effective Date”) by
and between San Bernardino Associated Governments, acting on behalf of itself and all of the SANBAG
entities (San Bernardino County Transportation Authority, San Bernardino County Transportation
Commission, San Bernardino County Congestion Management Agency, Service Authority for Freeway
Emetgencies) (collectively referred to as “SANBAG”), the sponsor (“Sponsor”) of one or motre health
plans (collectively referred hereafter to as the “Plan”) and Keenan & Associates (Business Associate).

WHEREAS, the Sponsor has independently contracted with Business Associates to provide
services to, for or on behalf of the Plan; and

WHEREAS, Plan wishes to allow the Business Associate to have access to PHI including but not
limited to, EPHI that is either provided to the Business Associate by the Plan or received and created by the
Business Associate on behalf of the Plan in the course of providing its services to, for ot on behalf of the

Plan;

WHEREAS, the Plan is required to comply with HIPAA (including, but not limited to, its Privacy
Rule and Security Rule), and other governmental regulations relating to the privacy and security of
individuals’ personally identifiable information.

NOW, THEREFORE, for good and valuable consideration, the receipt of which is hereby
acknowledged, Plan and Business Associate agree as follows:

DEFINITIONS
Catch-all definition:

Terms used, but not otherwise defined, in this Agreement shall have the same meaning as those
terms in 45 CFR §§ 160.103 and 164.501.

Specific definitions:

(2) Business Associate “Business Associate” shall generally have the same meaning as the term
“business associate” at 45 CFR 160.103, and in reference to this Agreement, shall mean Keenan &

Associates.

(b) Breach shall have the same meaning as the term “breach” in 45 CFR § 164.402

(c) Covered Entity shall generally have the same meaning as the term “covered entity” at 45 CFR
160.103, and in reference to this Agreement shall mean the health and welfare benefits plans sponsored by

the entity that is signatory to this Agreement.

(d) Individual shall have the same meaning as the term “individual” in 45 CFR § 164.501 and shall
include a person who qualifies as a personal representative in accordance with 45 CFR § 164.502(g).

Keenan & Associates — License #0451271
Business Associate Contract (Gedestad)
(Rev. 07/29/13)
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(¢) Privacy Rule shall mean the Standatds for Privacy of Individually Identifiable Health
Information at 45 CFR Part 160 and Part 164, Subparts A and E.

(f) Protected Health Information (“PHI”) shall have generally the same meaning as the term

“protected health information” in 45 CFR § 164.501, and for this Agreement shall be limited to the
information created or received by Business Associate from or on behalf of the Covered Entity.

(h) Secretary shall mean the Secretary of the Department of Health and Human Services or his
designee.

() Security Rule shall mean the Security Standards for the Protecton of Electronic Health
Information at 45 CFR Part 160 and Part 164, Subpart A and C.

(G) Electronic PHI (E-PHI) shall have the meaning found in the Security Rule 45 CFR, Section
160.103.

(k) Security Incident shall have the same meaning as the term “security incident” in 45 CFR Parts
160 and 164, subparts A and C

() HIPAA Rules shall mean the Privacy, Security, Breach Notification, and Enforcement Rules at
45 CFR Part 160 and Part 164.

(m) Designated Record Set shall have the same meaning as the term “designated record set” in
45 CFR 164.501.

(n) Subcontractor shall have the same meaning as the term “subcontractor” in 45 CFR §160.103

(0) Unsecured PHI shall have the meaning given the term “unsecured protected health
information in 45 CFR § 164.402.

OBLIGATIONS AND ACTIVITIES OF BUSINESS ASSOCIATE

Business Associate agrees to:

(a) Business Associate agrees to not request, use, or further disclose PHI other than as
permitted or required by the Agreement or as permitted or required by law.

(®) Business Associate agrees that it shall utilize appropriate physical, administrative and
technical safeguards to ensure that the PHI is not used or disclosed in any manner inconsistent with this
Agreement. Such safeguards shall include, but not be limited to: (1) establishing policies and procedures to
prohibit any employee of Business Associate, who does not have a reasonable need for the PHI in order to
accomplish an authorized use or disclosure, from accessing such information and to inform all employees of
Business Associate whose services may be used to fulfill obligations under this Agreement of the terms of
this Agreement; and (2) disclosing to any agent, Subcontractor or other third party, and requesting from
Covered Entity, only the minimum PHI necessary to accomplish the intended putpose of the use, disclosure

Keenan & Associates — License #0451271
Business Associate Contract (Gedestad)
(Rev. 07/29/13)
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or request. (“Minimum necessary” shall be interpreted in accordance with the HIPAA Rules.) Business
Associate shall provide Covered Entity with such information concerning the safeguards as Covered Entity
may reasonably request from time to time.

(c)  Use appropriate safeguards, and comply with Subpatt C of 45 CFR Part 164 with respect to
electronic PHI, to prevent use or disclosure of PHI other than as provided for by the agreement.

(d) Business Associate agrees to mitigate, to the extent practicable, any harmful effect that is
known to Business Associate of a use or disclosure of PHI by Business Associate in violation of this

Agreement.

(¢  Business Associate agrees to report to Covered Entity, in writing, any use or disclosure by
Business Associate of PHI not permitted by this Agteement promptly after Business Associate’s first
awateness thereof, including but not limited to, any discovery of any inconsistent use or disclosure by
Subcontractor of Business Associate.

® Report to Covered Entity any use or disclosure of PHI not provided for by the Agreement
of which it becomes aware, including breaches of Unsecured PHI information as required at 45 CFR
164.410 (without unreasonable delay, and, in no case later than 10 calendar days after discovery of a Breach),
and any security incident of which it becomes aware.

) Business Associate agrees to requite that any Subcontractor, to whom it provides PHI
received from, or created or received by Business Associate on behalf of Covered Entity, execute a Business
Associate Agreement acknowledging its compliance with the HIPAA Rules.

(h) Business Associate agrees to provide access to PHI, at the request of Covered Entity, and in
the time and manner reasonably designated by Covered Entity, to Covered Entity, or, as ditected by
Covered Entity, to an Individual in order to meet the requirements under 45 CFR 164.524 (within 30 days
after receipt of the request unless there is a 30 day extension.)

6] Business Associate agrees to make any amendment(s) to PHI that the Covered Entity directs
or agtees to pursuant to 45 CFR 164.526, and in the time and manner reasonably designated by Covered
Entity, in a Designated Record Set, or take other measures as necessary to satisfy Covered Entity’s
obligations under 45 CFR 164.526 no later than 60 days after the receipt of the request.

§) Business Associate agrees to make its internal practices, books and records relating to the
use and disclosure of the PHI available to the Secretary or the Secretary’s designee for the purposes of
determining Covered Entity’s compliance with the HIPAA Rules. Business Associate shall immediately
notify Covered Entity of its receipt of any such request for access, but in no case later than 60 days after the

receipt of the request.

X) Business Associate agrees to document such disclosures of PHI to the extent necessary for
Covered Entity to respond to a request by an Individual for an accounting of disclosures of PHI in
accordance with 45 CFR § 164.528 no later than 60 days after the receipt of the request.

Keenan & Associates — License #0451271
Business Associate Contract (Gedestad)
(Rev. 07/29/13)
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@ Maintain and make available the information required to provide an accounting of
disclosures to either the Covered Entity, or the Individual, as necessary to satisfy Covered Entity’s
obligations under 45 CFR 164-528 within 60 days after receipt of the request.

(m) Business Associate agrees to provide Covered Entity, in the time and manner reasonably
designated by Covered Entity, information collected in accordance with Section 2(j) of this Agreement, to
permit Covered Entity to respond to a request by an Individual for an accounting of disclosures of PHI in
accordance with 45 CFR 164.528 no later than 60 days after the receipt of the request.

(n)  Business Associate agrees to provide information and documentation concerning Business
Associate’s compliance with this Agreement to the extent reasonably requested by Covered Entity as
necessary to permit to respond to third parties’ inquiries of and/or claims against Covered Entity relating to
use and/or disclosure of PHI and/or for Covered Entity to comply with law(s) relating to its monitoring of
compliance with this Agreement. Business Associate shall, upon Covered Entity’s request, cettify to
Covered Entity that it complies with the terms of this Agreement (no later than 60 days after the receipt of

the request.

PERMITTED USES AND DISCLOSURES BY BUSINESS ASSOCIATE

() Except as otherwise limited in this Agreement, Business Associate may obtain and/or use
PHI as necessary to perform its obligation to provide setvices to, for, or on behalf of the Plans, so long as
such access and/ot use is either permitted or required by law and, provided further, that Business Associate
has met all legal requirements for such access and/or use. This specifically includes, but is not limited to,
Business Associate’s access and/or use of PHI as necessary to perform the services set forth in the Service

Agreement.

(®) Business Associate may not use or disclose PHI in a manner that would violate the HIPAA
Rules. If the Agreement permits the Business Associate to use or disclose PHI for its own management and
administration and legal responsibilities, or for data aggregation services, then disclosure is permitted for the
specific uses and disclosures set forth below.

i) Business Associate may use PHI for proper management and administration of the
Business Associate, or to catry out the legal responsibilities of the Business Associate.

i)  Business associate may disclose PHI for the proper management and administration of
Business Associate or to carry out the legal responsibilities of the Business Associate,
provided the disclosures are required by law, or Business Associate obtains reasonable
assurances from the person to whom the information is disclosed that the information
will remain confidential and used, or further disclosed, only as required by law or for the
purposes for which it was disclosed to the person, and the person notifies Business
Associate of any instances of which it is aware in which the confidentiality of the
information has been breached.

Keenan & Associates — License #0451271
Business Associate Contract (Gedestad)
(Rev. 07/29/13)
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iii)  Business Associate may provide data aggregation services telating to the health care
operations of the Covered Entity.

OBLIGATIONS OF COVERED ENTITY

(a) Covered Entity shall provide Business Associate with the notice of privacy practices that
Covered Entity produces in accordance with 45 CFR § 164.520, as well as any changes to such notice.

(b) Neither Sponsor nor Covered Entity shall request Business Associate to use or disclose PHI
in any manner that would not be permitted ot required by law if done by Covered Entity.

(© Covered Entity shall notify Business Associate in writing of any testriction to the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR § 164.522.

INDEMNIFICATION

(a) Business Associate agrees to indemnify, defend, and hold hatmless the Covered Entity, its
trustees, officers, directors, employees, agents, or representatives, from any claim or penalty arising out of
any improper use and/or disclosure of PHI in violation of the Privacy Regulation, to the extent that such
improper use and/or disclosure resulted from Business Associate’s negligence or failure to comply with the
terms of this Agreement or the Privacy Regulation.

() The Sponsor and Covered Entity agree to indemnify, defend and hold harmless Business
Associate and/or all of Business Associate’s officers, directors, employees, agents, or representatives, from
any claim or penalty from any improper use and/or disclosure of PHI, to the extent that such improper use
and/or disclosure resulted from the Sponsor’s or Covered Entity’s negligence, failure to comply with the
terms of this Agreement ot the Privacy Regulation, or was based upon the Sponsor’s or Covered Entity’s
written direction to use and/or disclose PHI in the manner challenged.

SECURITY

Business Associate agrees to:
1) Implement safeguards that reasonably and appropriately protect the confidentiality,
integrity, and availability of the electronic PHI that it creates, receives, maintains, or transmits on behalf of

the Covered Entity;

i) Ensure that any Subcontractor, to whom it provides this information agrees to
implement reasonable and appropriate safeguards;

1) Report on a quarterly basis to the Covered Entity, in writing, any Security Incident
involving Covered Entity’s data. If, however, a Security Incident results in the unauthorized disclosure of
Unsecured PHI, Business Associate shall notify Covetred Entity in accordance with the Breach notification
provisions below.

Keenan & Associates — License #0451271
Business Associate Contract (Gedestad)
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iv)  Notify Covered Entity no later than ten (10) days after discovery of a Breach of
Unsecured PHL'

v)  Perform the four factor risk assessment of any Breach that is discovered in
accordance with the HIPAA Rules to determine if notification is required, and advise Covered Entity of its

findings.

vi)  Make its policies and procedures, and documentation required by this subpart
telating to such safeguards, available to the Secretary for purposes of determining the Covered Entity’s
compliance with 45 CFR Parts, 162 and 164 and;

vil)  Authorize termination of the contract by the Covered Entity if the Covered Entity
determines that the Business Associate has violated a material term of the contract.

Term and Termination
(a) The Term of this Agreement shall be effective as of the effective date herein and shall

terminate when all of the PHI provided by Covered Entity to Business Associate, or created or received by
Business Associate on behalf of Covered Entity, is destroyed or teturned to Covered Entity, or, if it is
infeasible to return or destroy PHI, protections are extended to such information, in accordance with the
termination provisions in this Section or on the date Covered Entity terminates for cause as authorized in
paragraph (b) of this Section, whichever is sooner.

(b) Upon Covered Entity’s knowledge of a material Breach by Business Associate, Covered
Entity shall provide an opportunity for Business Associate to cure the breach or end the violation and
terminate this Agreement. If the Business Associate does not cure the breach or end the violation within the
time specified by Covered Entity; Covered Entity shall have the right to immediately terminate this
Agreement. Such termination shall not abrogate any rights which Covered Entity has against Business
Associate for violation of this Agreement.

(© Upon termination of this Agreement for any reason, Business Associate, with respect to PHI
teceived from Covered Entity, or created, maintained, or received by Business Associate on behalf of

Covered Entity, shall:
) Retain only that PHI which is necessary for Business Associate to continue its

proper management and administration or to carry out its legal responsibilities;

ii) Return to Covered Entity (ot, if agreed to by Covered Entity, destroy) the remaining
PHI that the Business Associate still maintains in any form;

1) Continue to use appropriate safeguards and comply with the HIPAA Rules regarding
the use and disclosure of the PHI, for as long as Business Associate retains the PHI;

!Covered Entity has 60 days from the discovery date of a reportable Breach to report said

Breach to the Individual and HHS (if Breach involves 500 or more Individuals.)

Keenan & Associates — License #0451271
Business Associate Contract (Gedestad)
Rev. 07/29/13)
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iv) Not use or disclose the PHI retained by Business Associate other than for the
purposes for which such PHI was retained and subject to the same conditions which applied prior to
termination; and

v) Return to Covered Entity (or, if agreed to by Covered Entity, destroy) the PHI
retained by Business Associate when it is no longer needed by Business Associate for its proper
management and administration or to carty out its legal responsibilities.

Miscellaneous
(a) A reference in this Agreement to a section in

the Privacy Rule means the section as in effect or as amended, and for which compliance is required.

(b) No modification, amendment, or waiver of any provision of this Agreement will be effective
unless in writing and signed by the party to be charged. The Parties agree to take such action as is necessary
to amend this Agreement from time to time as is necessary for Business Associate and Covered Entity to
comply with the requirements of the HIPAA Rules.

()  Any ambiguity in this Agreement shall be resolved in favor of a meaning that permits both
patties to comply with the HIPAA Rules and/or other applicable law.

(d) Notices:
o All reports or notices to Covered Entity pursuant to this Agreement shall be sent to
the names and addresses listed on the signature page, or to such other individuals and/or addresses as a
patty may later designate in writing. Unless expressly prohibited under the HIPAA Rules, such notices and

reports may also be sent via email.

@)  All such reports or notices shall be sent by First Class Mail or express courier service,
and shall be deemed effective when delivered, or if refused, when delivery is attempted.

(e) Nothing expressed or implied in this Agreement is intended to confer, nor shall anything
herein confet, upon any person other than the Sponsor, Covered Entity, Business Associate, and theit
respective successors or assigns, any rights, remedies, obligations or liabilities whatsoever.

® This Agreement constitutes the complete agreement of the parties relating to the access, use,
disclosure and security of PHI and, except as otherwise provided herein, supersedes all prior representations
or agreements, whether oral or written, with respect to the confidentiality and security of PHI.

) The parties hereby agtee and affirm that the subject matter of this Agreement is unique, and
that it may be impossible to measure the damages which would result to Covered Entity from violations by
Business Associate of the agreements set forth herein. Accordingly, in addition to any other remedies which
Covered Entity may have at law or in equity, the parties hereby agtee that either party shall have the right to
have all obligations and other provisions of this Agreement specifically performed by the other party, as
applicable, and that either party shall have the right to seek preliminary and permanent injunctive relief to
secute specific performance, and to prevent a breach or contemplated breach, of this Agreement, without,
in any case, proof of actual damages.

Keenan & Associates — License #0451271
Business Associate Contract (Gedestad)
(Rev. 07/29/13)
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(h) Disputes atising out of or relating to this Agreement which cannot be resolved by
negotiation between the parties shall be submitted to non-binding mediation. If the dispute is not resolved
through mediation, it shall be resolved by final and binding arbitration administered by JAMS dispute
resolution service pursuant to its Streamlined Arbitration Rules and Procedures, ot such other arbitration
procedures as agreed to in writing by the Parties. Negotiation, mediation, and arbitration shall be the
exclusive means of dispute resolution between Client and Keenan and their respective agents, employees
and officers. The site of the arbitration shall be in San Bernardino, California. A judgment of any court

having jurisdiction may be entered upon the award.

IN WITNESS WHEREOF, the parties hereto hereby set their hands as of the date first above

written.

San Bernardino Associated Governments,
acting on behalf of itself and all of the
SANBAG entities (San Bernardino County
Transportation Authority, San Bernardino
County Transportation Commission, San
Bernardino County Congestion
Management Agency, Service Authority
for Freeway Emergencies) (collectively
referred to as “SANBAG”). » a8

Sponsor and Representative of the Plan(s)

Keenan & Associates

Signature: Signature:

By: By: Steve Gedestad

Title: Title: Municipality Practice Leader

Address: Address: 2355 Crenshaw Blvd., Ste. 200
Torrance, CA 90501

Telephone: Telephone: | 310 212-0363

Attention: Attention: | Privacy Officer

Keenan & Associates — License #0451271
Business Associate Contract (Gedestad)
(Rev. 07/29/13)
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ATTACEMENT NO. 1

M Lincoln

Financial Groupe

Group Life Insurance Life a
SUMMARY OF BENEFITS

Sponsored by: San Bernardino Associated Governments, acting on behalf of itself and all of the SANBAG entities
Effective date: February 1, 2014

All Active Full-Time Employees

LifeBenefitt ~ ~  Employes’

Amount ; $50,000 i

Guarantee Issue $50,000

Benefit Reduction Employee : :
Benefits wili redulce: 35% at age 65

An additional 25% of the original amount at age 70; and
An additional 15% of the original amount at age 75

Benefits terminate at retirement

Additional Benefits Employee
See Definitions page for: Acceleréted Death Benefit
See Definitions page for: Conversion
Eligibility : Employee

All full-time employees working 40 or more hours per week in an eligible class are
eligible for coverage on the policy effective date. A delayed effective date will apply
if the employee is not actively at work.

(Please see other side)

www. LincolnFinancial.com GLM-07017 Rev. 4/13 Grp_LI-ADD_Seat Belt-Airbag-No Accident Plus

GPC1310al-dab 1 of 8
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Definitions- : ; Sl T X : :

Accelerated Death Benefit  Accelerated Death Benefit provides an option to withdraw a percentage of your life
insurance coverage when diagnosed as terminally ill (as defined in the policy).
The death benefit will be reduced by the amount withdrawn. To qualify, you have
satisfied the Active Work rule and have been covered under this policy for the
required amount of time as defined by the policy. Check with your tax advisor or
attorney before exercising this option.

Conversion If you terminate your employment or become ineligible for this coverage, you have
the option to convert all or part of the amount of coverage in force to an individual
life policy on the date of termination without Evidence of Insurability. Conversion
election must be made within 31 days of your date of termination.

Guarantee Issue For timely entrants enrolled within 31 days of becoming eligible, the Guarantee
Issue amount is available without any Evidence of Insurability requirement.
Evidence of Insurability will be required for any amounts above this, for late
enrollees or increase in insurance and it will be provided at your own expense.

Term Life Coverage provided to the designated beneficiary upon the death of the insured.
Coverage is provided for the time period that you are eligible and premium is paid.
There is no cash value associated with this product.

Additional Benefits : - 7 7 _ :

LifeKeysSM Online will & testament preparation service, identity theft resources and beneficiary
assistance support for all employees and eligible dependents covered under the
Group Term Life and/or AD&D policy.

TravelConnectSM Travel assistance services for employees and eligible dependents traveling more
than 100 miles from home.

For assistance or additional information
Contact Lincoln Financial Group at (800) 423-2765 or log on to www.LincolnFinancial.com

NOTE: This is not intended as a complete description of the insurance coverage offered. Controlling provisions are provided in the policy, and this summary does
not modify those provisions or the insurance in any way. This is not a binding contract. A certificate of coverage will be made available to you that describes the
benefits in greater details. Should there be a difference between this summary and the contract, the contract will govern,

©2008 Lincoln National Corporation

Group Insurance products are issued by The Lincoin National Life Insurance Company (Ft. Wayne, IN), which is not licensed and does not solicit business
in New York. in New York, group insurance products are issued by Lincoln Life & Annuity Company of New York (Syracuse, NY). Both are Lincoln Financial
Group companies. Product availability and/or features may vary by state. Lincoln Financial Group is the marketing name for Lincoin National Corporation and its
affiiates. Each affiliate is solely responsible for its own financial and contractual obligations.

www. LincolnFinancial.com GLM-07017 Rev. 4/13 Grp_LI-ADD_Seat Belt-Airbag-No Accident Plus
2 of 8
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I Lincoln

Financial Groupe

Group Long-Term Disability Insurance
SUMMARY OF BENEFITS

Sponsored by: San Bernardino Associated Governments, acting on behalf of itself and all of the SANBAG entities
Effective date: February 1, 2014

All Active Full-Time Senlor Management & Administrative/Professional Employees.

Long-term disability is intended to protect your Income for a long duration after you have depieted short-term
disability or any sick leave your company may offer.

Eligibility

Maximum Monthiy
Benefit

Maximum Benefit
Duration

Own Occupation
Period

Elimination Period

Accumuiation of
Elimination Days

Pre-Existing
Condition

Waiver of Premium

Survivor Income
Benefit

EmployeeConnectSM

Benefit Limitations

www. LincolnFinancial.com

Y

All full-time active employees working 40 or more hours per week in an eligible class are eligible for
coverage on the policy effective date.

60% of salary up to $10,000 per month
Later of Age 65 or Social Security Normal Retirement Age
24 Months

180 days
The number of days you must be disabled prior to collecting disability benefits.

You can satisfy the days of your elimination period with either total (off work entirely) or partial
(working some hours at your current job) disability. If you are working on a partial basis, you will have
2x the elimination period days to satisfy the total of 180 days.

You may not be eligible for benefits if you have received treatment for a condition within the past 3
months until you have been covered under this plan for 12 months.

You will not be required to pay premium during any time of approved total or partial disability.

A survivor benefit may be paid to your beneficiary if you should die while receiving qualifying disability
payments.

Access to an employee assistance program for the employee or an immediate household family
member who may be experiencing personal or workplace issues.

Mental lliness: 24 months
Substance Abuse: 24 months
Specified lliness: No limit

(Please see other side)

GLM-07010 Rev. 2111 LTD_Grp
3 of 8
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. Undetstinding Your Benefits s i e iz ST TR

Own Occupation

Total Disabillty

Partial Disability

Continuation of
Disabiilty

Benefit Duration
Reduction

Pre-ExIsting
Condition

Benefit Exclusions

Benefit Reductions

Benefit Termination

The occupation trade or profession you were employed in prior to your disability as defined by the -'
US DOL Dictionary of Occupational Titles.

You are considered totally disabled if, due to an injury or illness, you are unable to perform each of
the main duties of your own occupation. Your “own”™ occupation is covered for a specific period of

time. Following this, the definition of total disability becomes the inability to perform any occupation
for which you are reasonably suited based on your experience, education, or training.

You are considered partially disabled if you are unable, due to an injury or illness, to perform the
main duties of your regular occupation on a full-time basis. Partial Disability benefits may be payable
if you are earning at least 20% of the income you earned prior to becoming disabled, but not more
than 99%. Partial disability benefits allow you to work and earn income from your employer as well
as continue to receive benefits, which may enable you to receive 100% of your income during your
time of disability.

If you return to work full-time but become disabled from the same disability within 6 months of
returning to work, you will begin receiving benefits again immediately.

Your benefit duration may be reduced if you become disabled after age 65.

Any sickness or injury for which you have received medical treatment, consultation, care, or services
(including diagnostic measures or the taking of prescribed medications) during the specified months
prior to the coverage effective date. A disability arising from any such sickness or injury will be
covered only if it begins after you have performed your regular occupation on a full-time basis for the
specified months following the coverage effective date.

You will not receive benefits in the following circumstances:

Your disability is the result of a self-inflicted injury.

e You are not under the regular care of a doctor when requesting disability benefits.

¢ You were involved in a felony commission, act of war, or participation in a riot.

¢ You were residing outside of the United States or Canada for more than 12 consecutive
months for purposes other than employment with your Employer.

Your benefits may be reduced if you are receiving benefits from any of the following sources:

Any compulsory benefit act or law (such as state disability plans);

Any governmental retirement system eamed as a result of working for the current policyholder;
Any disability or retirement benefit received under a retirement plan;

Any Social Security, or similar plan or act, benefits;

Earnings the insured earns or receives from any form of employment;

Workers compensation;

Salary continuance or employer contributions to an employer sponsored retirement plan.

This coverage will terminate when you terminate employment with this policyholder, or at your
retirement.

For assistance or additional information
Contact Lincoln Financial Group at (800) 423-2765 or log on to www.LincolnFinancial.com

NOTE: This is not intended as a complete description of the insurance coverage offered. Controlling provisions are provided in the policy, and this summary does not modify
those provisions or the insurance in any way. This is not a binding contract. A certificate of coverage will be made available to you that describe the benefits in greater detais.
Should there be a difference between this summary and the contract, the contract will govem.

©2008 Lincoln National Corporation

Group Insurance products are issued by The Lincoln National Life Insurance Company (Ft Wayne, IN), which is not licensed and does not solicit business in New York. In
New York, group insurance products are issued by Lincoln Life & Annuity Company of New York (Syracuse, NY). Both are Lincoln Financial Group companies. Product
availability and/or features may vary by state. Lincoln Financial Group is the marketing name for Lincoln National Corporation and its affiliates. Each affiliate is solely
responsible for its own financial and contractual obligations.

www.LincolnFinancial.com

GLM-07010 Rev. 2/11 LTD_Grp
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M Lincoln

Financial Groupe

Group Short-Term Disability Insurance
SUMMARY OF BENEFITS

Sponsored by: San Bernardino Associated Governments, acting on behalf of itself and all of the SANBAG entities
Effective date: February 1, 2014

All Active Full-Time Support Employees

Short-term disability is intended to protect your income for a short duration in case you become ill or injured.

Eligibliity All full-time active employees working 40 or more hours per week in an eligible class are
eligible for coverage on the policy effective date.

Maximum Weekly 55% of weekly salary up to $1,067 per week
Benefit

Maximum Benefit 26 weeks
Duration

Elimination Period  Benefits begin on:
8™ day for an accident
8" day for an illness

Benefit Reductions  Your benefits may be reduced if;
» You are receiving sick leave pay from your employer.

Rehabilitation Employees who participate in an approved rehabilitation program are eligible to receive an
Assistance Benefit  additional 5% of benefit. Additionally, approved program costs may be reimbursed.

Survivor income A benefit may be paid to your survivor if you should die while you were eligible to receive
benefits under this policy.

(Please see other side)

www.LincolnFinancial.com GLM-07004 Rev. 4/08 STD_Grp
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Total Disability

Partlal Disability

Continuation of
Disabiliity

Benefit
Exclusions

Benefit
Reductions

Benefit
Termination

You are considered totally disabled if, due to an injury or iliness, you are unable to perform
each of the main duties of your regular occupation.

You are considered partially disabled if you are unable, due to an injury or illness, to
perform the main duties of your regular occupation on a full-time basis. Partial Disability
benefits may be payable if you are earning at least 20% of the income you earned prior to
becoming disabled, but not more than 99%. Partial disability benefits allow you to work and
earn income from your employer as well as continue to receive benefits, which may enable
you to receive 100% of your income during your time of disability.

if you return to work full-time but become disabled from the same disability within 2 weeks
of returning to work, you will begin receiving benefits again immediately.

You will not receive benefits in the following circumstances:
e Your disability is the result of a self-inflicted injury.
¢ You are not under the regular care of a doctor when requesting disability benefits.
e Your disability is covered under a worker's compensation plan and/or is due to a job-
related sickness or injury.
e You are receiving payment under a salary continuance or retirement plan sponsored
by the group policyholder.

Your benefits may be reduced if you are receiving benefits from any of the following
sources:
e Any governmental retirement system earned as a result of working for the current
policyhoider;
s Any retirement benefit received under a retirement plan;
e Eamings the insured earns or receives from any form of employment.

This coverage will terminate when you terminate employment with this policyholder, or at
your retirement.

For assistance or additional information
Contact Lincoln Financial Group at (800) 423-2765 or log on to www.LincolnFinancial.com

NOTE: This is not intended as a complete description of the insurance coverage offered. Controlling provisions are provided in the policy, and this summary does
not modify those provisions or the insurance in any way. This is not a binding contract. A certificate of coverage will be made available to you that describes the
benefits in greater details. Should there be a difference between this summary and the contract, the contract will govem.

©2008 Lincoln National Corporation

Group Insurance products are issued by The Lincoln National Life Insurance Company (Ft. Wayne, IN), which is not licensed and does not solicit business
in New York. In New York, group insurance products are issued by Lincoln Life & Annuity Company of New York (Syracuse, NY). Both are Lincoln Financial
Group companies. Product availability and/or features may vary by state. Lincoln Financial Group is the marketing name for Lincoln National Corporation and its
affiliates. Each affiliate is solely responsible for its own financial and contractual obligations.

www.LincolnFinancial.com

GLM-07004 Rev. 4/08 STD_Grp
6 of 8
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M Lincoln

Financial Groupe®

Group Short-Term Disability Insurance
SUMMARY OF BENEFITS

Sponsored by: San Bernardino Associated Governments, acting on behalf of itself and all of the SANBAG entities
Effective date: February 1, 2014

All Active Full-Time Senior Management & Administrative/Professional Employees

Short-term disability Is intended to protect your Income for a short duration in case you become ill or injured.

Ellgibiiity All fulltime active employees working 40 or more hours per week in an eligible class are
eligible for coverage on the policy effective date.

Maximum Weekly 55% of weekly salary up to $1,442 per week
Benefit

Maximum Benefit 26 weeks
Duration

Elimination Period  Benefits begin on:
8" day for an accident
8™ day for an illness

Benefit Reductions  Your benefits may be reduced if:
* You are receiving sick leave pay from your employer.

Rehabilitation Employees who participate in an approved rehabilitation program are eligible to receive an
Assistance Benefit additional 5% of benefit. Additionally, approved program costs may be reimbursed.

Survivor Income A benefit may be paid to your survivor if you should die while you were eligible to receive
benefits under this policy.

(Please see other side)

www.LincolnFinancial.com GLM-07004 Rev. 4/08 STD_Grp
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Total Disability You are considered totally disabled if, due to an injury or illness, you are unable to perform
each of the main duties of your regular occupation.

Partial Disabiiity You are considered partially disabled if you are unable, due to an injury or iliness, to
perform the main duties of your regular occupation on a full-time basis. Partial Disability
benefits may be payable if you are earning at least 20% of the income you eamed prior to
becoming disabled, but not more than 99%. Partial disability benefits allow you to work and
earn income from your employer as well as continue to receive benefits, which may enable
you to receive 100% of your income during your time of disability.

Continuation of If you return to work full-time but become disabled from the same disability within 2 weeks
Disability of returning to work, you will begin receiving benefits again immediately.

Benefit You will not receive benefits in the following circumstances:

Exclusions e Your disability is the result of a self-inflicted injury.

e You are not under the regular care of a doctor when requesting disability benefits.

¢ Your disability is covered under a worker’s compensation plan and/or is due to a job-
related sickness or injury.

¢ You are receiving payment under a salary continuance or retirement plan sponsored
by the group policyholder.

Benefit Your benefits may be reduced if you are receiving benefits from any of the following
Reductions sources:
e Any governmental retirement system earned as a result of working for the current
policyholder;

¢ Any retirement benefit received under a retirement plan;
e Earings the insured earns or receives from any form of employment.

Benefit This coverage will terminate when you terminate employment with this policyholder, or at
Termination your retirement.

For assistance or additional information
Contact Lincoln Financial Group at (800) 423-2765 or log on to www.LincolnFinancial.com

NOTE: This is not intended as a complete description of the insurance coverage offered. Controlling provisions are provided in the policy, and this summary does
not modify those provisions or the insurance in any way. This is not a binding contract. A certificate of coverage will be made available to you that describes the
benefits in greater details. Should there be a difference between this summary and the contract, the contract will govern.

©2008 Lincoln National Carporation

Group Insurance products are issued by The Lincoln National Life Insurance Company (Ft. Wayne, IN), which is not licensed and does not solicit business
in New York. in New York, group insurance products are issued by Lincoln Life & Annuity Company of New York (Syracuse, NY). Both are Lincoln Financial
Group companies. Product avaitability and/or features may vary by state. Lincoin Financial Group is the marketing name for Lincoln National Corporation and its
affiliates. Each affiliate is solely responsible for its own financial and contractual obligations.

GLM-07004 Rev. 4/08 STD_Grp
8 of 8
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_Governments.

BAG

Son Bernardino Associated Governments

1170 W. 3rd Street, 2nd Floor San Bernardino, CA 92410-1715
Phone: {909} 884-8276 Fax: (909) 885-4407 Web: www.sanbag.ca.gov

San Bernardino County Transportation Commission 2 San Bernardino County Transportation Authority
2 San Bernardino County Congestion Management Agency @ Service Authority for Freeway Emergencies

Date:
Subject.
Recommendation: *

Background.:
Financial Impact.
Reviewed By:

Responsible Staff:

Minute Action
AGENDA ITEM: __ 6
October 9, 2013
Fiscal Year 2013/2014 Work Goals and Objectives
Receive update on the Fiscal Year 2013/2014 Work Goals and Objectives.

The SANBAG Fiscal Year 2013/2014 Work Goals and Objectives establish the
Board of Directors priorities for the fiscal year.

The Fiscal Year 2013/2014 Work Goals and Objectives are consistent with the
adopted Fiscal Year 2013/2014 budget.

This item is not scheduled for review by any other Policy Committee or Technica]
Advisory Committee.

Raymond Wolfe, Executive Director

Approved
General Policy Committee
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

[CoG [x[CIC [X[CTA [X[SAFE [X[CMA [X ]

Check all that apply.
GPC1310A-RW

http://portal.sanbag.ca. gov/mgmt/committee/gpe/gpc2013/gpc 1310/Agendaltems/GPC|3 10al-RW docx
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SAN BERNARDINO ASSOCIATED GOVERNMENTS

FISCAL YEAR 2013/2014 INITIATIVES AND ACTION PLAN
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Create Vision in Action
Awards to recognize
“Business Friendly”,
“Cradle to Career”, and
regional collaboration.
Make the awards part of
the General Assembly.

Work with Vision
Element Groups to
identify exemplary
programs for this
year’s awards.
Develop full program
of criteria and
nomination process for
next year. Business
Friendly award can be
similar to Orange
County Business
Council “Red Tape to
Red Carpet” awards.

Identify award

recipients in concert
with Vision element

groups.

IEEP is starting an awards
program for business friendly
practices modeled after a
similar one by the Orange
County Business Council.
The program is scheduled for
November and we will work
with IEEP as necessary.

Staff is working with the
County Vision steering group
to begin developing criteria
Sfor our annual visioning
awards to be presented at the
GA in June.

COG

Develop nomination
submittal and vetting
process in concert
with Vision element
groups for next year.

The plan is to have a
nomination process that will
be publicized to cities right
after the New Year. WIS has
proposed a similar program
as part of the planning for the
GA, so these two may merge
in some fashion over the next
month or so.

COG

Notes

& ‘n-!"fé BRRNA
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GPC1310al-RW

Green shading equates to good progress
Yellow shading means the work is behind schedule

| Red shading signifies urgent and significant challenges in completing the task




Fiscal Year 2013/2014 Initiatives

kT Division Strategy Action Plan Milestones Milestone Status Primary Support Status
Rl , : : Division Division(s)
| Evolve General Work closely with Outline plans We have already identified
| Assembly into a regional | incoming Board including speaker by | the date, the speaker and the 5
| “must attend” destination | President to set focus, | mid-January 2014 venue. Save the Date cards Leglslatlye C
| event and then secure will be sent out in October, so CoG and Public
support to deliver as we are well on the way to a Affairs
appropriate great event.
Coordinate external WIS is managing the effort Legislative
team by mid-January | this year. COG and Public
2014 Affairs
Secure facilities and | We are in the process of N
speaker by early completing the necessary COG ﬁg‘f}ua&r:
February paperwork to secure the Affairs
speaker and venue.
~.Notes

e

| Green shading equétes to good brogreés
Yellow shading means the effort is lagging the committed time schedule
Red shading signifies serious impediments to progress that could translate to failure in completing the task

5
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Fiscal Year 2013/2014 Initiatives

[ AE ‘Division Strategy Action Plan = Milestones Milestone Status Primary Support Status
e e Division | Division(s)
Create regional forums to | Actively seek issues of | Conduct West Valley | A June 4th event was held in
discuss issues of regional | regional concern, regional forumin Q1 | the West Valley regarding the
concern throughout the coordinate meetings proposed San Gabriel
County with key stakeholders Mountains National Legislative
including legislators Recreation Area and featured COG and Public C
presenters from the National Affairs
Parks Service and the Santa
Monica Mountains National
Recreation Area.
Conduct East Valley | An East Valley forum has yet Legislative
regional forum by Q3 | 0 be scheduled. COG and Public
Affairs
Conduct The Morongo Basin Forum is
Mountain/Desert scheduled for October 3™.
regional forum by Q4 | The focus will be law, justice
and safety. The event will Legislati
sine Judge glslatl\fe
feature Supervising Judg CoG and Public
Marsha Slough and County Affairs
Sheriff John McMahon.
Caltrans District 8 Director
Basem Muallem will be in
attendance as well.
Notes

Beginning early work to plan a veterans hiring forum before the end of the year.

GPC1310al-RW

3 T Green shading equates to good progress
g Yellow shading means the effort is lagging the committed time schedule

Red shading signifies serious impediments to progress that could translate to failure in completing the task




Fiscal Year 2013/2014 Initiatives

Division Strategy Action Plan Milestones Milestone Status Primary Support Status
~Division sDivision(s)
| Enhance COG role Coordinate role in Conduct meeting Steering committee has been
implementing with school districts | formed to develop a cradle to
Countywide Vision and other career education forum to be
stakeholders to hosted by SANBAG to bring Legislative
discuss ‘t‘he primary together education COG and Public
goal O,f: cradle to community, business leaders Affairs
Careck and local elected officials.
Plan is to have a forum in the
spring of 2014.
g?rticipate in Vision | Have scheduled vision related
ement Groups and | presentations for all SANBAG
integrate SANBAG | Board meetings. co6 8D
as appropriate
Develop “Business The first draft of the business
Friendly Best friendly best practices Legislative
Practices” inventory | document is complete and has and Public
been distributed to the COG Affairs

steering committee and city
managers for feedback.
Meeting with element group
for feedback in September.

__Notes

i) Meet monthly with Countywide Vision steering group in County CEO’s office.

! Green Efxac-fi}ig equates to good progress

——r

! Yellow shading means the effort is lagging the committed time schedule
| Red S B R . . o
PCI3 10 Rw ed shading signifies serious impediments to progress that could translate to failure in completing the task




Fiscal Year 2013/2014 Initiatives

DivisionStrategy ~ Action Plan Milestones Milestone Status Primary ~ Support | Status
SRy » : Division | Division |
| Provide leadership and | Continue to work on | Conduct a joint Solar | Phase I of joint solar
~ | assistance to our providing information | Power Procurement | procurement program is
members in and regional programs | with cities that are nearly done with consultant
implementing clean to all SANBAG interested in solar reviewing city utility bills and
- | energy and energy members that reduce | power for their completing preliminary COG
- | conservation projects to | utility bills and facilities. financial analysis of proposed
| reduce utility bills and greenhouse gas solar sites. Will be
| greenhouse gas through energy presenting preliminary
emissions. efficiency and clean reports to cities in October.
energy.

Initiate a Property The HERO Pr ogram is
Assessed Clean scheduled to begin by
Energy program for October 21, 2013. Have also
all of San Bernardino | started work on an Energy
County so property Leader program in

OWIerS can access partnership with SCE. If coG
capital to install analysis shows benefit, will
energy conservation | work with cities in early 2014
and clean energy to get them to sign up.
projects.
Notes

g Green shading equates to good progress
™ ! Yellow shading means the effort is lagging the committed time schedule
Red shading signifies serious impedi ilure i 1
CPCLOMLRW | Re ing sig erious impediments to progress that could translate to failure in completing the task
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LS

Effectively advocate to | Work with regional | Q2 - Primary Freight | Primary Freight Network
maintain historic funding | and statewide entities | Network designations | designations are scheduled to | ] egislative and
levels provided by state | to ensure that MAP-21 | expected to be be released in October. Public Affairs
and federal governments | is implemented released
consistent with Q2 — Passage of any Working on MAP-21
SANBAG'’s goals and | gtate legislation in implementation with regional
policy priorities 2013, taking effect in | Stakeholders and Caltrans.
2014 Bills related to the Active
Transportation program and
the Congestion Mitigation L
and Air Quality program are Legls‘lauve ?“d
to the Governor for action. Public Affairs
Other efforts with Caltrans
are proceeding well
regarding implementation
efforts that do not require
legislative action.
Notes

GPC1310al-RW
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__2B Divisio  Strategy ~ #ActioniBlan Milestones Milestone Status Primary Support Status
| Division Division
| Deliver all Commence g(i(; allocation May Complete Maior Pros C
| highway/interchange construction of ajor rrojects
| commitments listed in Lenwood Grade Contract bid August | Project delayed due to Buy
| FY 2013/2014 budget Separation October 2013 America clause in utility ) )
< agreement, which has been Major Projects
resolved.
: Contract award See above =y
I g\;inge:r December Major Projects
B Commence CTC allocation Complete . .
B construction of Palm | March 2013 Major Projects C
24! Avenue Grade Contract bid July Complete . :
B2 Separation 2013 Major Projects C
533 Contract award Sept. | Complete Major Projects C
K Cc é(')I‘lg allocation J Compl
omimence ocatton June omplete . ;
construction of 2013 e C
Baseline Avenue Contract bid Oct. . -
5 Interchange 2013 Major Projects
Improvement Contract award
Becember 2043 Major Projects
‘ January 2014
=it Commence Federal Allocation Project delayed due to
: construction of I-10 Setoheriold Resolution of Necessity .
Tippecanoe, Phase II | February 2014 process with property owner. | Major Projects
Purpose & Use agreement
signed 9/10/13.
£ Contract bid See above
& Neovember 2043 Major Projects
March 2014

GPC1310al-RW

”i Greerriﬂ:;iiading equates to good progress

¢ Yellow shading means the effort is lagging the committed time schedule
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-

Contract Award See above
Frbidy 2t Major Projects
May 2014
Commence CTC allocation June | Complete ; :
construction of Laurel | 2013 Major Projects C
Street Grade Contract bid Jul Complete s .
Separation 2013 ¢ P Major Projects C
- g(;);l;ract award Sept. | Complete B Piajects C
iz Complete construction | Construction Complete
s of La Mesa/Nisqualli | completion (open to Major Projects C
B Interchange traffic) July 2013
r} Complete I-215 Construction Expect completion in late
fis Segments 1 & 2 completion (open to | November Major Projects
b construction traffic) January 2014
[z Complete Northbound | Construction Complete
Milliken Grade completed (open to : .
0 Separation traffic) July 2013 Major Projects C
o construction
5 Complete alternatives | Board decision on Delayed a month
e analysis of I-10/I-15 including Express .
B Corridor Lanes as an Major Projects
improvements alternative October
et 2013
S -=Notes

|

o

i Green shading e(iuates to good progressm

T e ——————

g Yellow shading means the effort is lagging the committed time schedule

Red i igni i i : . ; .
PCI3 08K ed shading signifies serious impediments to progress that could translate to failure in completing the task
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e D vision Strategy Action Plan Milestones Milestone Statas Primary Support | -Status
WA ‘ Division Division
| Deliver all transit and rail | Commence Award contract by Ahead of Q3 schedule to
- | project commitments construction on beginning of Q3 maintain SLPP funds which
- | listed in the FY Downtown San require contract award by Transit and
~ | 2013/2014 budget Bernardino Passenger December 31, 2013. Rail
e Rail and Transit
Center Projects
st Complete Redlands Before the end of Q3 | Behind schedule. EIR/EIS Transit and
e Rail PA&ED should be accepted in O4. Rail
o Study alternatives to Develop and award Ahead of schedule.
gl provide Metrolink RFP by end of Q2 Consultant contract awarded Transit and
service into Ontario in Ql. Rail
b Airport
On-Call RFP for Develop and award | Behind schedule. Interviews
e Transit and Rail RFP by end of Q1 completed September 16. Transit and
= Services (Studies, Contract award anticipated Rail
g Capital Projects and at November Board.
Operations) 3
FTA Grantees Work with SANBAG | Started work, but need help Fund Admin.
departments to from on-call contract on and '
comply with FTA SRTP as well as remaining Programming,
guidelines to submit | FTA Grantee items. Transit and Planning,
to FTA by end of Q3 | Anticipate delays into 4. Rail Proclirgearilent,
Legislative
and Public
Affairs

Notes

GPC1310al-RW

Green shading equates to good progress
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12D - SR oy : Milestone Status Primary Support
Division Strategy Action Plan Milestones Piean Disision Status
Deliver the highest Explore consolidation | Study consolidation Study is comI.Jlete. .
| quality and most cost of various regional of Victor Valley Implementation underway Fund Admin.
effective rail & transit transit agencies to Transit Agency W_”h preseniafionsio Transitand | P and .
| projects and service provide greater (VVTA), Barstow city/town council meetings. rarl;s1§1an mlfr?r;m_\mg, C
possible in San efficiencies and more | Area Transit, Needles al glf, alt;l‘.:c
| Bernardino County coordinated service Area Transit to a anAff:irs ¢
and project delivery single transit provider
Study consolidation | Discussions underway — first Fund Admin.
of Omnitrans and task order of on-call contract. and <
SANBAG to a single | This item has been expanded | Transitand | Programming, |
transit agency to include all operators. Rail Legislative
and Public
Affairs
Study consolidation | This is now lumped in the Fund Admin.
of Mountain Area previous milestone and will and s
Regional Transit be reported thusly in the Transit and Programming, |
Agency (MARTA) | future. Rail Legislative
and Omnitrans and Public
Affairs
_Notes

GPC1310al-RW
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Di | Strate; - Milest | Status
Manage TDA funds in Complete Omnitrans | Work with joint ad Complete.
accordance with COA hoc committee and .
SANBAG Board SANBAG Board to Aty C
priorities resolve outstanding Rail
issues by Q2

Develop long-term Complete by April On-call consultant will

plan to ensure cost 2014 prepare SRTP which is

projections do not expected to address this issue.

exceed revenues for " Fund Admin.

Valley Apportionment Transxg and andml |

(this requires a review Rall Programming |

of Omnitrans as well

as Metrolink

expenditures)

' Notes

GPC1310al-RW
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&
{

Inigative #3;: Maximiz nize funding epportunities

- 3A4 | Division Strategy Action Plan ~ Milestones Milestone Status: “Primary ~ Support Status
3 Division Division
- | Use strategic Manage projects May 1 is Caltrans’ Exceeded OA target by 100% . Major

- | programming to ensure | closely with Caltrans | deadline for Fund A:iimm. Projects,

, : | that no funds are lost to ensure adequate guaranteed access to p e Transit and C
et review resources federal OA rogramiuing Rail

ki available when June 30 is CTC All funds available from the

wk projects ready deadline for project CTC were allocated by CTC

P allocation or deadlines for FY12/13. We

£ extension requests have worked closely with CT

S D8 staff to define review

|5<] priorities based on funding

deadlines and to respond to : Major

e comments expeditiously. Will Funda‘:éinun. Projects, C
R begin to work through Programimiiie Transit and
d identifying candidate projects Rail
= and Board policies for TCIF

savings so that those funds can
¢ be programmed and allocated
| by the June 30, 2014,
deadline.

iy “~ Notes

3B Division Strategy. | Action Plan [ Milestones | Milestone Status [ Primary [ Support | Status

GPC1310al-RW
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- | Protect San Bernardino | Develop funding Use more than 100% | All funds allocated by the CTC
| County’s equitable share | strategies that result in | federal OA each were allocated for
| of available state and opportunities to seize | fiscal year to be FYI12/13. Secured 200%
f | federal funds additional state and candidate for Jfederal program delivery for
- federal funds additional OA federalFY12/13. Development
through August of the 10-yr delivery plan will
redistribution — Q4 help in determining whether .
we can meet the OA targets for | Fund Admin. Mf\_]or
FY13/14. Project schedules and Projects,
may be such that SANBAG will | Programming | 1ransitand
need to seek out an OA loan L
agreement with another
agency to guarantee full OA
use in FY13/14. We should
have a better idea of current
schedules and needs by
November 2013.
Promote policies to Ongoing as issues Fund Admin. chislatiyc
garner more state and | arise and . and qullc
federal funding Programming Affairs
Advocate legislation Evaluate results of An End of Year report is |
that protects and prior year advocacy | scheduled to go to the B.oarc.l in Legislative and Fund Admin.
grows state and efforts — Q2 November detailing legislation Public Affairs and m
federal funds signed by the Governor in Programming |
2013 that impacts SANBAG.
Develop platform for | Legislative platform update .
next fiscal year — Q2 | currently underway, revised Legislaive and Fund Admin. 5
final drafts to be presented to Public Affairs and o
the Board in November. Programming

13 e Green shading equates to good progress

i Yellow shading means the effort is lagging the committed time schedule

| Red shading sisnif N o .
opcistoarw | R Shading signifies serious impediments to progress that could translate to failure in completing the task
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3B
(cont.)

Notes

65 [T

P

Division Strategy

Action Plan

Milestones

Milestone Status

Ao 3
=2

Support
Division

Status

Develop long-term

| bonding needs to help

leverage other funds and

| deliver projects

Name financial
advisor, bond and
disclosure counsel,
and investment
bankers

|

Completed by
September 2013

Financial Advisor RFP’s
were received and reviewed
by a panel in May. Final
candidates were interviewed,
following the initial review
and the finalist for Financial
Advisor was recommended at
the June General Policy
Committee and September
Board meetings. Montague
DeRose & Associates, LLC
was awarded the contract.

General Counsel is
responsible for the bond and
disclosure counsel. RFP’s
were received and reviewed
by a panel in July. Final
candidates were interviewed
following the initial review
and finalists for bond and
disclosure counsel were
recommended at the August
General Policy Committee
and September Board
meetings. Orrick, Herrington
& Sutcliffe LLP and
Fulbright& Jaworski LLP

Finance

were awarded the contracts

— =

lhﬂ E’GreAen shading equates to good érogréss
& Yellow shading means the effort is lagging the committed time schedule
erCtsoalrw | Red shading signifies serious impediments to progress that could translate to failure in completing the task
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for Bond Counsel and
Disclosure Counsel
respectively.

Twenty-three RFP’s were
received for investment by
October banking services.
The RFP’s were reviewed by
a panel and nine firms were
interviewed in August.
Finalists were recommended
at the September General
Policy Committee and should
be approved at the October
Board meeting.

Establish 2014 sales
tax revenue bond
program

Update Ten-Year
Delivery Plan — Q2

Fund Administration is
currently verifying project
schedules and funding
assumptions uploaded to
EcoSys so that we can
analyze bonding

needs. Expect to have
projects updated by October
2013 and bonding needs and
strategies identified by
December 2013.

Fund Admin.
and

Progr ng Transit and

Rail

=Notes

e

Finance team will be instrumental in developing bonding needs and in the sale of bonds (October 2013-March 2014).

Division Strategy | ActionPlan |

Milestones

[

Milestone Status

I

Primary | Support [ Status

15 g Green shading eqﬁates to good progress‘

5 Yellow shading means the effort is lagging the committed time schedule
POI3 1001w Red shading signifies serious impediments to progress that could translate to failure in completing the task
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Complete analysis of dentify opportunities | Devise phasing Analysis has been completed
| Valley freeway to meet current project | concepts by Q3 of existing conditions at
|| interchange phasing goals with reduced selected interchanges.
program project scoping Phasing opportunities are
being identified through Planning
collaboration with the
Transportation Technical
Advisory Committee and
City/County Manager TAC.
Revise financial plan
for interchange Planning
program by Q4
ot

16 ! Green shading equates to good progress . ‘
Yellow shading means the effort is lagging the committed time schedule

Red shading signifies serious impediments to progress that could ilure i ;
——— g 518 p progr 1d translate to failure in completing the task
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GPC1310al-RW

i Green shading equates to good progress

5 Yellow shading means the effort is lagging the committed time schedule

I Red shading signifies serious impediments to progress that could translate to failure i completing the task

; ; : Tintlaﬁve #4 T. o sparen and.accounmble a]loeaﬁon strategms e e
Dnnsmn Strategy Acnon Plan Mi]estones ‘ Milestone Status anary Support - Status
i i i : : , Division Division
Manage geographic Define equity, create | Develop policies to Staff presented equity issue to
equity in fund tracking database, run | define geographic CMTAC and TTAC for
distribution across the through committee areas to be tracked and | consideration and
County and Board, and post “equity” by fund concurrence. Anticipate
on external (Board) source — Q1 concurrence from TAC Fund Admin. Planning
website members so that policy issue and (database
can be discussed at Programming | development)
Committee in November and
a Policy developed and
approved in
December/January.
Compile data that will | Staff has developed a
58 allow for funds to be | spreadsheet that calculates Fund Admin. Planning
o tracked per policy — distribution of STP, CMAQ, and (database
~ Q2 STIP, TCIF, CMIA, and SLPP | Programming | development)
i funds since 2009.
- Present findings to Staff will work to develop an
: Committees/Board automated method of tracking
: and provide link to | funds that will provide the Fund Admin. | Planning
real-time “dashboard” | Board access to a real-time and (database
L on external Board “das.hboqrd" o fund Programming | development) [
= website — Q3 distribution status after the
2 Board approves the Policy
wrn o direction.
otes
Division Strateg |:-~  Action Plan [ ‘Milestones Milestone Status Primar Support | Status
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£7

R fan e
St

R

Monitor SANBAG cash | Reconcile various
accounts bank accounts with
general ledger on a
monthly basis

Q4 with
report

annual audit

Finance developed a monthly
cash bank account to general
ledger reconciliation report
along with a monthly list of
procedures and month-end
closing entries report. Report
on the status of financial
statement findings was
provided to the August
General Policy Committee
and September Board

meetings.

Notes

" DivisionStrategy |  Action Plan

‘Milestones |

Green shading equates to good progress

| Yellow shading means the effort is lagging the committed time schedule

. Red shading signifies serious impediments to progre. i i 3
GPC1310a1-RW gS18 p progress that could transate to failure in completing the task
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e N ] (Rt Freyas s ; ElVlSlon 255
Monitor SANBAG fixed | Record fixed assets Q4 with annual audit | Fixed asset information is
assets transactions and report reviewed and updated on an
depreciation quarterly assets quarterly basis Finance
including year-end
reconciliation.
Develop Right-of- This is still a work-in-
Way (ROW) asset progress between finance and
management program rail/transit. Assets need to be
identified as SANBAG or Bitiziics Transit and
other agency ownership. The Rail
goal is to complete the
inventory of ROW assets at
the end of the fiscal year.
Notes ,
= . »@g‘? =

19 | Green shading
5 Yellow shading means the effort is lagging the committed time schedule
Red shadi ignifies serious impediment . . .
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e \4 Division Strategy : ACUOD Plan Milestones Milestone Status ; Pr :
iR b e el SRl e s e e e _Division
Broadcast Measure I Idenufy key local and Measure I informational
project successes regional projects piece currently being
. designed and strategy for Legislative and
Ongoing distribution is currently being pfbﬁc Affai:-ls COG
evaluated for cost and
communication value.
Create media to Currently designing a kiosk to
display at the Depot, be installed at the Santa Fe
train and bus Depot, Measure I and other
platforms, and in other project messages to be Legislative and
media across the developed for the kiosk. Use | Public Affairs CoG
County of the kiosk here will be
evaluated for use at other rail
stations and bus stops.
Highlight projects and L evislat )
benefits of each in . gislative an
local and regional Ongoing Public Affairs cog
ublications
Leverage other social Increased use of social
media resources to media, including twitter has
broadcast the message . been beneficial for project Legislative and COG
Ongoing updates. Continuing to Public Affairs
evaluate additional social
media tools for SANBAG use.
Notes
" Division Strategy. | . Action Plan J Milestones Milestone*Status ~ Prmary | Support
IR e eaalia s 4 * Sz Division ‘Division:

20 V' Green shadmg equates to good progress 7
; Yellow shading means the effort is lagging the committed time schedule
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| Highlight transit options
to key events across San
Bernardino County

Identify events such as

As needed in advance

Routes and events are being

NASCAR at the of key events identified, to be implemented

Speedway, 66er’s and as seasonally applicable.

Quakes games, Consider participation

Ontario Reign games, | in the MSRC’s Major Legislative and .
as well as events at the | Event Transportation Public Affairs

Orange Show and Program to large

elsewhere across the | events throughout San

County Bernardino County

Determine transit Routes and events are being

options to these events identified, to be implemented I

(\sork with Metrolink Ongoing as seasonally applicable. L;f;f::ulé;:: CcOG
and local transit

providers)

Create media to Routes and events are being

educate the public on identified, to be implemented

alternative as seasonally applicable.

transportation options ‘ Legislative and

to attend events as Ongoing Public Affairs coG

well as promoting
events themselves
(work directly with
event sponsors)

21 | Green shading equates to good progress
Yellow shading means the effort is lagging the committed time schedule
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; 22 E Green shading equates to good 0 =
! Yellow shading means the effort is lagging the committed time schedule

R Red shading signifies serious impediments to progress that could translate to failure in completing the task

N Division Strategy Action Plan Milestones Milestone Status Primary Support Status
o ‘ Division Division
- | Continue working with | Provide ITOC with Annual
| Independent Taxpayer information and
- | Oversight Committee convene annual
- | ITOC) to secure finding meetings with report Administration
- | of compliance for out to the Board on
- | Measure I findings
‘Notes
Division Strategy Action P an Milestones Milestone tatus Primary S}l}_);ppr,,t Status
Division Division
=iy "Promote use of public Identify large Work with Metrolink, | Work has not yet begun.
N it by large employers and Omnitrans‘and tl}e
| employers and educational facilities other transit providers ‘ Legislative
£ | educational facilities to participate in rail & | to explore options for TransxF and and Pabfic
transit pass programs | developing an Rail Affairs
b - employer/educational
E rail & transit pass
: program
Notes
Division Strategy Action:P] Milestones Milestone Status ,anaty S}_]Rp?rt
' Division Division
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Provide safe public Evaluate security at Through the on-call

Will be assigned to on-call

transit facilities Metrolink stations and | RFP, study possible consultant.

for future DSBPRP/ consolidation of
RPRP. Educate security for the .
SANBAG staff existing seven Transq and
regarding safety Metrolink stations as Rail
around Santa Fe Depot | well as for the San

Bernardino Transit

Center

Conduct training This is dependent on the

sessions at staff contractor’s proposed

meetings and through | construction phasing. Safety/
other communications | access requirements included ]
regarding safety in the contract documents. Transit and
around the Depot Contract award will occur Rail
during construction of | before the end of the calendar
the DSBPRP and post | year.

construction.

Notes

e Action Plan Milestones Milestone Status _ Prmary | Support | Stat
‘, .,nyxstn Sjcratcgy ] O o ; : Division |  Division

[ Green shading equates to good progress
Yellow shading means the effort is lagging the committed time schedule

Red shading signifies serious impediments to progress that could tr ilure i [
crerout g sig p progr anslate to failure in completing the task
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Secure an unqualified
opinion of annual
financial statements

Due Q4 annually

Initial meeting with Audit
Subcommittee and
independent auditor in June.
Preliminary audit work
completed in July. Audit field
work is scheduled to be
finished by November. CAFR,
Single Audit and other
reports be submitted to Audit
Subcommittee and General
Policy Committee in
December and to the Board
in January 2014.

Finance

=% Notes

24 + Green shading equates to good progress

Yellow shading meauns the effort is lagging the committed time schedule
GPC1310a1-RW Red shading signifies serious impediments to progress that could translate to failure in completing the task
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| Complete timely audits
| of all TDA recipients

Manage audit
consultant to ensure
completion of all

Meet with Operators
and Auditors to
develop a time table

Met auditor in July to discuss
a timetable for each transit
operator. Schedules were

seven audits and action plan for developed for each operator
milestones in August to ensure timely
Bucate s completio.n of the FY 2012-
operators on : 2013 audit. :
expectations for audits | YOIk closely with Met with MBTA in July to
Operators and discuss SANBAG’s Transit and
Auditors to ensure expectations for FY 2012- mansliay Finance
. Rail
Provide update of work begins quickly | 2073 financial audit. MBTA a
audits to B(?ard and after the end of fiscal has hired a part-time
local Transit Boards yoat Accountant to assist in the
year-end audit.
Provide assistance and
direction quickly on Ongoing.
critical issues
Due end of Q2
annually
Notes
ActonPlan | -+ Milestones e P e e

25 | Green shading equates to good progress
Yellow shading means the effort is lagging the committed time schedule
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Evaluate current and
future changes to
budget document
working in concert
with ad hoc (need
direction from ad hoc
for changes by
October Board
meeting to implement
in following FY
budget)

Review current budget
document with to-date
changes

The subcommittee met July 9.
The current budget process
and document with to-date
changes were reviewed.
Direction was given to staff to
conduct a survey of the entire
Board. The survey asked
Board members what possible
changes they would like to
see in the process and
document. Subcommittee met
again on August 29 to review
results of the survey and
identified short and long-term
changes.

Finance

Identify short-term
improvements and
changes to current
budget document

1. Provide pictures of
functions on budget cover.
2. Establish goals and
priorities prior to budget.
3. Simplify budget format
and eliminate redundancy.
4. Conduct pre-budget
workshops in subareas.

Finance

Identify long-term
structural
improvements and
changes to budget
documen’

1. Provide additional
summaries and graphs by
Sfund.

2. Provide project cycle
information for capital
projects.

3. Provide revenue detail and
graphs.

Finance

oes

26 ! Green shading equates to good progress
| Yellow shading means the effort is lagging the committed time schedule
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(cont) |

Iniiative #7: Develop mfoxzmatlrm fOt 2015 rc-mraluauon | of

R T

casure l Expendxture Plan,and © feed 2016 SCAGTI“{';i\/ SESE R

Dmswn Strategy ‘ “Action Plan Milestones . | “Milestone Statas | Pﬁmary = Support
A : : Division | Division
Develop Countyw1de Work with SCAG and Tentative city-level Will have first-cut city-level
| Transportation Plan local jurisdictions on growth forecast by Q2. | and TAZ forecasts to SCAG Planning All
| (CTP) 2040 growth forecasts. by the end of September.
Tentative TAZ-level
and adjusted city-level Planning All
B forecast by Q3
Bl Identify transportation Develop base network .
e and land use sl,)cenarios for | by Q2 ’ Planning All
s evaluation. Develop scenarios for .
a anilysig by Q3 Planning All
— “Notes
N

7 Scope of work for CTP was developed and existing conditions are being documented in FY 2012-2013. The Measure I 2010-2040 Ordinance states:
| “Beginning in 2015 and at least every ten years thereafter, the Authority shall review and, where necessary, propose revision to the Expenditure P
| The purpose of this strategy is to lay the foundation for the re-evaluation of the Expenditure Plan required in 2015.

= ‘Division Strategy Action lan Milestones Milestone Status Primary Support | Status
’ Division Division

97 | Green shading equates to good progress
g Yellow shading means the effort is lagging the committed time schedule

Red shading signifies serious impedi i i i
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i : Identify issues and Hold discussions with Develop “Issues Held internal discussion of
| develop data for Board members and Paper” by Q2 and potential Measure I issues
consideration in 2015 | TACs regarding issues review with Board and | with Executive Staff and
| re-evaluation of the that should be addressed | TACs. managers. Will be Planning All
| Measure I in re-evaluation. structuring discussions for
| Expenditure Plan TTAC and City Managers in
October/November.
Provide analysis of issues | Develop “Options
and options for further Paper” by Q4
1 Board.
review by Boar Planming All
Notes
oo : Milestones Milestone Status Primary 7 S’}lgp_ort Status
1v1mon§é;;g§ggy Action P an /! i ~ Division

Green shadiné_ equates to good progress

Yellow shading means the effort is lagging the committed time schedule
CPCL3 10 Rw Red shading signifies serious impediments to progress that could translate to failure in completing the task
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[H | Develop draft freight | Collaborate with public | Conduct interviews Will complete majority of
| strategy for County agency partners and with local government | interviews by end of Planni )

' stakeholders from and industry September. ANDIoE Major
industry to identify stakeholders in Q1 Projects,
freight mobility goals, Prepare “white paper” Fund Admin.
strategies, and projects. of current freight Planning p il :

issues in Q2 r&grgr:m.nng,
Prepare draft freight . Sl
; Planmng and Public
strategy in Q3 Affairs
Finalize freight Wl
strategy in Q4 g
Notes

~

N

i i

DivisonSuateay ActioniPlan Milestones Milestone Status ]m ngg;r; Status
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Yellow shading means the effort is lagging the committed time schedule
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Fiscal Year 2013/2014 Initiatives

| Define a realistic Develop sustainability Document existing Provided list of sustainability =
strategy for alternatives for sustainability initiatives to the CEOs =
sustainability in land | consideration by initiatives in Q1 sustainability committee in :,
| use and development | jurisdictions and the July. Provided a first draft of Plannin Transit and S
| forthe County, in the | Board sustainability MOU (similar g Rail 3
- | context of the SCAG to Metro’s) to SCAG in 3
R RTP/SCS August. Should review with
: GPC in October. :
Identify sustainability .
options by Q3 Planning Trarlfglmd
Notes

| appropriate.

SCAG, County Transportation Commissions, and local governments are responsible for implementing the 2012 RTP/SCS. SCAG has a working group to
| facilitate implementation regionally. This activity reflects SANBAG’s role to facilitate and coordinate implementation at the county level, as

Division Strategy

Action Plan

Milestones

Milestone-Status

Primary

“‘Division

Support
Division

Status
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Fiscal Year 2013/2014 Initiatives

| Define San Develop alternatives and | Define AT initiatives | Completing Non-Motorized Transit and
. Bernardino Coupty determine funding for FY 13-14 by Q1 Plan “gap closure analysis” Rail
| strategy for Active | options by the end of September. Major
Transportation (AT) Creating matrix of AT Planning Projects,
projects and potential funding Fund Admin.
opportunities. and
: - Programmin
Identify funding Tr%ﬁsit andg
options by Q2 Rail,
Major
Planning Projects,
Fund Admin.
and
Programmin
Define Transit and
implementation Rail,
strategy and update Major
NMTP accordingly in Planning Projects,
Q3 Fund Admin.
and
Programmin

Notes

SANBAG previously developed and approved the Countywide Non-Motorized Transportation Plan (NMTP). This activity seeks to coordinate
implementation of the NMTP and related active transportation strategies with local governments and other stakeholders.
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Minute Action

AGENDA ITEM: 7

Date: October 9, 2013
Subject: Measure I Local Pass-Through Compliance Audits for Fiscal Year 2011/2012

Recommendation:” Receive a Status Report on the Measure I Summary Audit Reports of Local Pass-
Through Funds for the year ending June 30, 2012.

Background: Each year San Bernardino Associated Governments provides for audits of all
local jurisdictions receiving Measure I Local Pass-Through Funds, which are
dedicated for transportation planning, design, construction, operation and
maintenance only.

A financial examination is completed by the accounting firm for activities,
including internal systems of checks and balances during the previous fiscal year.
The examination must encompass both project expenditures and projects for
which funds were received but not expended. A listing of all projects comparing
actual revenues/expenses to the Measure I Five Year Capital Improvement Plan
adopted by the local governing board and reported annually to SANBAG must be
included. Any interest earned on the funds must also be included in the report.
The report shall also contain an examination of expenditures, statement of
revenue and expenses, and balance sheet for each component of the special

Measure I fund.
*
Approved
General Policy Committee
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[coG | JcCrC | JCTA |X[SAFE | [CMA [
Check all that apply.
GPC1310a-ep
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Vavrinek, Trine, Day & Co, LLP (VID) was hired in July 2012 to prepare
Compliance Audits of the Measure I 2010-2040 pass-through funds for a three
year period, with two one year option extensions. VTD has completed audits for

the following agencies:

Adelanto Apple Valley Barstow

Big Bear Lake Chino Chino Hills
Colton Fontana Hesperia
Highland Loma Linda Montclair

Ontario Rancho Cucamonga Redlands

Rialto San Bernardino County Twentynine Palms
Upland Yucaipa Yucca Valley

In reviewing the draft financial audits for Fiscal Year 2011/2012, staff has not
encountered any major findings; however, staff did identify sections of the
Measure I Policy that need clarification of intent as they pertain to naming
projects in the general and categorical classifications in each year of the Capital
Improvement Plans, addressing reporting of Measure I 1990-2010 remaining
balances, eligible expenditures, and repayment of ineligible expenditures. A
separate agenda item will be brought to the General Policy Committee in the
coming months seeking amendment of the applicable Measure I Local Pass-
through Policies.

In addition to the Policy clarifications needed, each agency has now been made
aware of the need to correct the recognition of revenue in the appropriate month
as the Department of Finance forwards sales tax revenue to SANBAG one month

in arrears.
The final Compliance Audits for the following cities have yet to be completed:

Grand Terrace - The City has now completed their 6/30/12
financial statements. VTD expects to have the Measure I audit
completed by the end of October.

Needles —VTD is working through additional data requested of the
city and expects to have the Measure I audit completed by the end
of October.

San Bernardino — VTD has scheduled the Measure I audit for
11/18/13. However, VTD will not be able to complete the audit
until the City has completed their 6/30/12 financial statements.
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Victorville — The Measure I audit is close to completion. The City
has discovered errors in recording the revenues for the TDA fund
and is currently researching the issue. VTD has chosen to wait to
issue the Measure I report as to ensure that the issues with the
TDA revenue have no impact on the Measure I report. VTD
expects to issue the report by the end of October.

As soon as all audits are completed, a final report will be prepared and submitted
to the General Policy Committee and the SANBAG Board for acceptance.

Financial Impact:  This item has no impact on the adopted SANBAG Budget.

Reviewed By: This item is not scheduled for review by any other Policy Committee or Technical
Advisory Committee.

Responsible Staff:  Ellen Pollema, Transportation Planning Analyst

GPC1310a-ep
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Minute Action

AGENDA ITEM: 8

Date: October 9, 2013
Subject: 2014 State Transportation Improvement Program
Recommendation:” That the Committee recommend the Board, acting as the San Bernardino

Transportation Commission, approve the following actions related to the
2014 State Transportation Improvement Program, as shown in Table 2:

1. Propose programming of $1.27 million per year in Fiscal Years
2016/2017 to 2018/2019 for Planning, Programming, and Monitoring
activities.

2 Propose an amendment to the current programming for the
Interstate 10 HOV Lane project to reduce Regional Improvement Program
construction funds from $40 million to $19.983 million and to reprogram
from Fiscal Year 2015/2016 to Fiscal Year 2017/2018.

3. Nominate the following new projects for Regional Improvement
Program funds to be submitted to the California Transportation
Commission for inclusion in the 2014 State Transportation Improvement

Program:

a. US 395 Widening through Adelanto — Program $5.55 million for
right of way in Fiscal Year 2014/2015.

Approved
General Policy Committee

Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[COG | [CIC [X[CTA | [SAFE | [CMA]
Check all that apply.
GPC1310a-pc
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b. Interstate 215 Mount Vernon Avenue/Washington Street
Interchange Improvement - Program $20 million for
Construction in Fiscal Year 2018/2019.

c. State Route 210 Widening from Highland Avenue to Interstate
10 — Program $43.523 million for Construction in Fiscal Year
2017/2018.

4. Propose an amendment to the current programming for Interstate 215
Barton Road Interchange Reconstruction to shift construction funds from
Fiscal Year 2015/2016 to Fiscal Year 2016/2017 in accordance with the
current construction schedule.

The State Transportation Improvement Program (STIP) is one of the
oldest state transportation programs that provides funding for
transportation projects. Prior to SB 45, Caltrans nominated the projects to
be included in the STIP. After the enactment of SB 45 in 1997, the STIP
was divided into two subprograms: the Regional Improvement Program
(RIP) funded with 75% of the STIP, and the Interregional Improvement
Program (IIP) funded with 25% of the STIP. The RIP is further divided
between Northern and Southern California, and finally subdivided by
formula into county shares. County shares are available solely for projects
nominated by regional agencies such as SANBAG. IIP projects are
nominated by Caltrans. Funding levels for the STIP vary from year to
year depending on the overall economic situation at the state and federal
levels. The STIP draws its revenues from the State Highway Account
(SHA), which is funded with various state and federal taxes on fuels and
weight fees. The California Transportation Commission (CTC) is
responsible for developing STIP guidelines, approving the programming
of projects submitted by regions and Caltrans for the inclusion in the
STIP, allocating the STIP funds, and monitoring the delivery of STIP
projects.

The STIP is a biannual program adopted no later than April 1 of each even
numbered year. Development of the STIP starts with the adoption of the
Fund Estimate (FE), usually in August of the previous year, followed by
project submittals by the regions and Caltrans based on the target shares
published in the FE. The FE is based on estimates of the tax and fee
revenues and assumptions on the new Federal Highway Act. The actual
STIP funds available are dependent on the accuracy of these estimates.
The STIP program may need to be adjusted if there is a large discrepancy
between the actuals and the estimated. Considering the statewide
nominations, the CTC, in collaboration with the applicants, makes
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necessary adjustrhents to the nominations to ensure that the overall
program is solvent and in the best interest of the State. To obtain public
input, the CTC conducts two STIP hearings, one in the north and one in
the south.

Each new STIP covers a five year period including two new years of
programming capacity. The new STIP includes projects carried forward
from the previous STIP plus new projects proposed by regional agencies
and Caltrans.

2014 STIP Programming Capacity

The 2014 STIP programming cycle began with the CTC adopting the FE
on August 6, 2013. The FE identified $3.4 billion of programming
capacity available statewide over the next five years, of which about
$1.2 billion is new programming capacity. All of the new STIP capacity
is available in the last two years of the five-year cycle (Fiscal Years
2017/2018 and 2018/2019).

STIP capacity does not include federal commitments for Transportation
Enhancements (TE) as it did in the past because Moving Ahead for
Progress in the 21* Century (MAP-21) changed the way TE funds are
distributed throughout the State. In addition, there is no new Public
Transportation Account (PTA) STIP programming capacity in 2014 STIP.
The PTA funds Caltrans’ transportation planning, mass transportation,
Intercity Rail programs, and STIP transit projects. PTA resources are
derived primarily from the sales taxes on diesel fuel. With the enactment
of the fuel tax swap in 2011, most of the funds generated by the sales tax
on diesel fuel are transferred to the State Transit Assistance fund, so there
is no longer PTA remaining to fund capital projects in the STIP.

Current programming for San Bernardino County totals about
$125 million, which includes all projects that have not received allocation
of STIP funds from the CTC. San Bernardino receives about 4.75% of the
statewide total of new programming capacity, or $56.92 million. Because
$5.969 million was programmed in advance during the 2012 STIP cycle,
the FE shows a net share of $51.066 million for San Bernardino County,
which will be available in Fiscal Years 2017/2018 2018/2019.

2014 STIP Programming - Recommended Priorities

Table 1 shows current STIP commitments approved by the SANBAG
Board and the CTC during the 2012 STIP cycle and the current
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availability of STIP funds. Table 2 details the current STIP programming
by fiscal year and proposed programming for the 2014 STIP (shown in
bold). The proposed programming represents the project funding needs
that are necessary to keep projects identified for RIP funds in the Ten-
Year Delivery Plan fully funded and on schedule.

Table 1

Current STIP Programming for San Bernardino County

Current Programmed Project (in thousands)

FY FY FY FY 17/18-
14/15 15/16 16/17 18/19

Rte 138 Widening

Planning Programming and Monitoring
1-15 NB lane Victorville-Barstow Phase 2

I-10 HOV lanes, Haven to Ford Street
I-215 Barton Rd. Interchange Reconstruction

$1,200  $1,200  $1,800

Total Programmed

Advanced share from 2012 STIP

Lapsed funds returned from FY 11/12-12/13
2014 STIP New Programming Capacity
Net New Programming Capacity (FY 17/18 and 18/19) |-/
Total Programming Capacity e

$40,000
$22,611
$1,200 $63,811  $1,800

-$5,969
$115
$56,920
$51,066
$117,877

Table 2

Proposed 2014 STIP Programming for San Bernardino County

(Amendments and Additions shown in bold)

Proposed Programming (in thousands)

JI4] FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19

Planning Programming and Monitoring

$1,200 $1,200 $1,800
-$530 $1,270 $1,270

I-15 NB lane Victorville-Barstow Ph 2

Rte 138 Widening

I-10 HOV lanes, Haven to Ford Street

$40,000
-$40,000 $19,983

[-215 Barton Rd Interchange

$22,611
-$22,611  $22,611

US 395 Widening through Adelanto

35,550

1-215 Mount Vernon Ave. Interchange

$20,000

SR 210 Widening/Highland Ave to 1-10

$43,523

Total Programmed $6,750 $1,200 $23,881 $64,776  $21,270
Total Programming Capacity $117,877
Total Proposed Programming $117.877
Capacity Remaining/(Advanced) $0
GPC1310a-pc
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Descriptions of the proposed programming and rationale are as follows:

Planning, Programming, and Monitoring: The State allows up to 5%
of the regional county share funds to be programmed for planning
programming and monitoring (PPM) activities. These funds can be
used for activities such as:

- Regional transportation planning, including the development and
preparation of the regional transportation plan.

- Project planning, including the development of project study
reports or major investment studies, conducted by regional
agencies or by local agencies in cooperation with regional
agencies.

- Program development, including the preparation of STIP
submittals and studies supporting them.

- Monitoring the implementation of STIP projects, including project
delivery, timely use of funds, and compliance with State law and
the Commission’s guidelines.

SANBAG staff is recommending programming 4% of the county share
funds for this purpose as was programmed in the 2012 STIP.
SANBAG relies on PPM funds for fundamental transportation
commission activities such as transportation improvement program
development, administration of state and federal transportation funds,
and project delivery support.

I-10 HOV Lanes, Haven to Ford Street - Currently $40 million is
programmed in Fiscal Year 2015/16 for construction. While the
HOV/HOT options are still being analyzed, construction on either
project will not begin until Fiscal Year 2017/2018. Because project
construction will span over the next STIP cycle, which will provide
another opportunity to increase the STIP funds programmed on this
project, and because this project is an excellent candidate for the use of
Congestion Mitigation and Air Quality funds, which tend to be
difficult to program, staff recommends reducing STIP programming
for the 2014 STIP cycle to provide STIP capacity for the other projects
identified for STIP funding in the Ten-Year Delivery Plan.

US-395 Corridor Interim Widening — Staff recommends programming
$5.55 million for right of way in Fiscal Year 2014/2015. Although
only $3.5 million in RIP funds was identified in the Ten-Year Delivery
Plan, other identified sources are no longer available for this project.
Final design of this project is expected to begin later this year with
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Federal Surface Transportation Program (STP) funds. The Victor
Valley Major Local Highway Program would not have the cash flow
to support right of way activities in the near term without bonding.
While SANBAG currently has STP funds, which are the only other
source of funds eligible for this project, available to fund the right of
way phase, this would leave little available for any cost overruns on
currently programmed projects. Staff recommends proposing RIP
funds for the right of way phase as a first priority for funding this
phase. Because it is being proposed in a constrained year of the STIP,
it is possible that CTC may request the funds be moved out to later
years. In this case, staff recommends that the funds be programmed
back to the I-10 project discussed above and STP funds be used for
US 395 right of way activities.

e [-215 Mount Vernon/Washington St. Interchange — Staff recommends
programming $20 million for construction in Fiscal Year 2018/2019.
RIP funds were identified in the adopted Ten-Year Delivery Plan
along with Measure I and STP funds for a total of $59.9 million for
construction. The project is scheduled for completion in 2020.

e SR-210 Widening — Staff recommends programming $43.52 million
for construction in Fiscal Year 2016/2017. RIP funds were identified
in the adopted Ten-Year Delivery Plan along with Measure I and STP
funds for a total of $130.5 million for construction. The project is
scheduled for completion in 2019.

Staff will submit the proposed 2014 STIP programming to the CTC by the
December 15, 2013, deadline. The CTC is scheduled to publish staff

recommendations on February 28, 2014, and adopt the 2014 STIP at their
meeting on March 20, 2014.

This item has no financial impact on the approved Fiscal Year 2013/2014
budget.

This item is not scheduled for review by any other Policy Committee or
Technical Advisory Committee.

Philip Chu Transportation Programming Analyst
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Minute Action
AGENDA ITEM: 9

Date: October 9, 2013

Subject: SANBAG Non-Motorized Transportation Plan (NMTP) Bicycle Facility
Gap Closure Recommendations

Recommendation:” That the Committee recommend the Board approve amendments to the
Non-Motorized Transportation Plan as listed in Attachment A to this

agenda item.

Background: The San Bernardino County Non-Motorized Transportation Plan (NMTP)
was approved by the SANBAG Board in March 2011. The NMTP details
plans and policies for encouraging active transportation, guidelines for
developing non-motorized infrastructure, and implementation priorities for
regional projects. Conformity to the NMTP traditionally has been an
eligibility requirement of the State of California for local jurisdictions to
receive grant funds through the Bicycle Transportation Account (BTA).
With recent changes in the State funding structure, conformity to NMTP
will likely be a requirement for receiving the larger State’s Active
Transportation Program (ATP) funds.

The adopted NMTP outlines recommendations for next steps to further
develop and implement the non-motorized transportation strategies. One
of the recommendations in the adopted document highlights the

Approved

General Policy Committee
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
[COG | [CIC [X[CTA [ [SAFE | [CMA | |
Check all that apply.
GPC1310a-j1

http://portal.sanbag.ca.gov/mgmt/committee/gpc/gpc2013/gpcl310/Agendaltems/GPC1310al-jl.pdf
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importance of maintaining connectivity between jurisdictions to ensure
systematic improvements to the regional network. To achieve regional
connectivity, the recommendation also notes taking advantage of “low-
hanging fruit,” by closing gaps in the regional bicycle system.

Accordingly, SANBAG staff conducted an initial in-house gap closure
inventory of all existing and proposed Class I, II and III bicycle facilities
in the County. Class I includes separated bicycle paths; Class II includes
striped bicycle routes within the street; and Class III includes signed
bicycle routes with no separately striped lane for bicycles. The proposed
amendments have been reviewed by the local jurisdictions. Chapter 5 of
the NMTP consists of local jurisdiction specific plans that include maps
and tables of existing and proposed bicycle facilities as well as priority
improvements. Staff is proposing to amend each of the Bicycle Facilities
figures, Existing Condition tables, Future Improvements tables, Priority
tables, and other text changes included chapter 5 by adding and updating
the projects described in Attachment “A”. Costs are approximate
planning-level costs and will be refined as specific projects are proposed
for development and construction. It should be noted that additional
comments have come in on proposed amendments to the NMTP following
the comment due date. These will be included in a future agenda item so
as not to delay approval of the amendments in this item.

The following criteria were mainly considered in developing the gap
closure amendments for the bicycle facilities:

e Connections to major destination points especially around
Metrolink stations, based on recommendations in the report
Improvement to Transit Access for Cyclists and Pedestrian.

e Connectivity within and across jurisdictional boundaries and
facilities

e Connectivity with regional backbone networks (existing and
proposed Class I Facilities)

e Connectivity with existing facilities
Physical characteristics of roadways and suitability for
accommodation of bicycle facilities

Connectivity to schools, staging areas, and transit facilities has not been a
primary consideration in this gap closure amendment, but this will be
explored further through other separ<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>